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The Peerage Store Business Plan
[bookmark: _GoBack]Executive Summary
I Plan to sell pet stuff such as food, clothing, accessories and also provide services such as grooming (nail cutting, bath, shampoo, cuts etc. My mission is to offer my customer the most exceptional quality and best selection of products with the quickest services in the industry. Besides I hire and train outstanding people on the general supplies of the products and service offering, I require a maximum of 14 employees to help in the operations.
The peerage pet store vision is to focus on treating my customers as long term partners, exceeding their expectations and deliver orders with speed and accuracy contrarily to the industry. The specific values are customers smile, loyalty to customers and better pet’s lives. Our food pet is manufactured and thoroughly checked to examine if it has all the healthy nutrients and standard requirements prescribed by the health practitioners. The idea is to ensure the pets remain healthy and with a cheering mood at all times. The branding and packaging is done at my office house to install unique features against my competitors. 
Company Description
The Peerage pet store will pack and sell pets, food, clothing and other accessories.in addition, branding of such items will be inclusive of what our customers will desire from the process. With the help of my team during the order, customers will have a chance to describe how they would want the clothing to appear, colours and prints with names of pets etc. Also, there are some services offered such as dog and cat bathing, nail cutting, animal cuts etc. Initially, most of the pet store used to provide foodstuffs and clothing apparel alone; from this point, I want to improve with the above services at a quick response. We will receive orders of our service and come with our equipment at your rescue and help clean your pet without you having to move it to our store or elsewhere. An additional feature of what we offer is we will take care of your pet when you travel, and there is no one to handle the pet for you. The store will operate from Monday 7-9 until Friday whereas on Saturday it will open from 7-4 and close on Sundays
Organization and Management.
I own 100% of the business and stand to manage its welfare. I am a graduate student of Kansas state university with an undergraduate degree in business management. During high school holidays, I got a chance of working in a nearer pet store as an assistant store clerk. I worked there for not less than 11 months for almost a year. During the process, I managed to get some tips on how to handle pets and relate well with customers. The experience I have makes me confident of the ability to bring the operations of the business to profitability within the second year.  








 The structure of the store comprises the following;
[image: ]


Service or Product Line
The first product offered is foodstuff and clothing, where we will outsource the final feed product fully processed by the identified manufacturer. We will brand it to fit our customer’s expectation. Also, the clothing and apparels are designed at our office house and procured from manufacturing companies. All the other accessories, such as toys for entertainment provided should be branded with our store names on it. The secondary services offered is grooming, nail cutting, bathing, shampoo and animal cuts. In addition to the services provided, we will take care of pets when you are not around, and there is no one to help. Also, the end time services such as cremations on old and dying pets to relief the stress when they die. Lastly, home pet’s product deliveries on orders and services needed.
Market Analysis
The pet care industries and supplies generate an excess of 8$ billion per year .the industries employees a maximum of 80 000 employees, making it a source of employment for many. According to the research, it is right to say there has been a shift to the culture that many people get careers first before getting families. The perceptions create demand for pets in return pets supplies has been seen to increase as people are now waiting until 30's to get children; hence animals, especially dogs, serves as fosters for parental desires. The market segment comprises of individual consumers whom we project has the highest potential growth with most individual owning at least a dog or cat. Another target segment is government agencies with trained dogs for security purpose. The venture has high competitors starting from pet product industry who design and manufacture pet feeds and complementary products. Also, we have indirect competitors such as pet and product purchase distributors and online and catalogue retailers. A challenge that we identified in the market is that consumer is slow to spend, and they want functional products such as pet feeders well designed and fit for use. Besides, various trends exist in the market like the cemetery and cremation services which we promise to incorporate. In addition, DOGTV a television for dogs with programmes designed to suit dogs from which they learn and get entertained, grandpoo boxes kitty litters and many more accessories.
Marketing and Sales
I have a team that is well known to offer assistance at the store while simultaneously providing customers with outstanding services. Advertising is one of the market plan to use. The store will use its website linked to its social media apps to send relevant information to customers and make online advertisements with the updated events.  Also, considering the target market segment for instance government agencies we will focus on promotion and attending industry trade shows in promoting our products to get partnerships with people and organizations that can help the company establish the highest level of product performance. On an individual consumer level, we will use focus strategy by giving free give ways such as free pet’s food to newly made pet owners to link them to our products and attract others. Provide online deliveries on products and services under the customer's choice. Besides, the use of email newsletters which emails will be sent to our customers every month with sections on existing new products and services as well as special events and sales. Some of the sales strategies are discounts on packages, making of credit sales to customers with histories in debt clearance to ensure good relations and initiate electronic transfer payment method apart from credit card etc.
Financial Projection and Funding Request
The business plan covers the following; Required Cost of Start-Up, Profit and Loss, Cash Flow, and Balance Sheet. We expect that cash sales will accelerate to moderate rates and cash flow will be steady with annual sales projected to equal $655,290 and 714,266 for the first two years. Once the store reaches its profitability level, it plans to invest 50% of the profits to research and development on new products and operational improvements.in the event that the store does not earn a profit, additional funds will be soughed to finance research and development. 
 The Projected Cost
	Projected required costs
	Amount  $

	Initial lease payment and deposit
	25,000

	Working capital
	65,000

	Lease hold improvement
	10,000

	Security deposit
	2,500

	Opening supplies
	10,000

	Company vehicle and lease deposit
	20,000

	Marketing budget
	10,000

	Miscellaneous and unforeseen cost
	7,500

	Fixed furniture’s and equipment
	25,000

	Total startup cost
	175,000





Underlying Assumptions 
· The pet store will have an annual revenue growth rate of 16% per year
· The owner will acquire $100000 of debt fund to start the business
· The loan will have a 10 year term with 9% interest rate
General Assumptions

	General assumptions
	
	

	year
	1
	2

	Short term interest
	9.5%
	9.5%

	Long term interest
	10.0%
	10.0&

	Federal tax rates
	33.0%
	33.0%

	State tax rates
	5.0%
	5.0%

	Personal taxes
	15.0%
	15.0%



Profit And Loss Statement
	
	Amount $
	Amount $

	Year 
	1
	2

	sales
	655,290
	714,266

	Cost of goods sold
	65,529
	71,427

	Gross margin
	90.00%
	90.00%

	
	
	

	Operating income
	589,761
	642,839

	
	
	

	Expenses
	
	

	payroll
	243,000
	250,290

	General and administrative expense
	14,400
	14,976

	Marketing expense
	13,761
	15,000

	Professional fees and licensure
	25,000
	25,750

	Insurance costs
	7,500
	75,875

	Travel and vehicle costs
	15,000
	16,500

	Rent and utilities
	
	

	Miscellaneous cost
	4,915
	5,357

	Pay roll taxes
	36,2450
	37,544

	Total operating costs
	377,526
	391,666

	
	
	

	EBITDA
	212,235
	251,173

	Federal income tax
	70,038
	78,862

	State income tax
	10,612
	11,949

	Interest expense
	13,107
	12,197

	Depreciation expense
	5,893
	5,893

	
	
	

	Net profit
	112,586
	148,165

	
	
	




Cash Flow Statement
	
	Amount $
	Amount $

	Year
	1
	2

	Cash from operations
	152,225
	222,217

	Cash from receivables
	0
	0

	Operating cash inflow
	152,225
	222,217

	
	
	

	Other cash inflows
	
	

	Increased borrowing
	125,000
	0

	Sales of business assets
	0
	0

	Account payable increases
	37,902
	43,587

	other cash inflows
	187,902
	43,587

	
	
	

	Total cash inflow
	340,127
	265,804

	
	
	

	Cash outflows
	
	

	Asset purchase
	112,500
	55,554

	Account payables decrease
	24,897
	29,876

	Account receivables increase
	0
	0

	Total cash outflows
	137,397
	85,430

	Net cash flows
	202,730
	180,374

	
	
	

	Cash balance
	202,730
	180,374






Balance Sheet Statement	
	

	Amount $
	Amount $

	Year
	1
	2

	Assets
	
	

	cash
	202,734
	180,374

	Amortized development/expansion cost
	52,500
	58,055

	inventory
	35,000
	62,777

	Fixtures, furniture’s & equipment’s
	25,000
	47,222

	Accumulated depreciation
	(8036)
	(16071)

	Total asset
	312,198
	332,357

	
	
	

	Liabilities and equity
	
	

	Accounts payable
	13,005
	26,716

	Long term liabilities
	116,921
	108,084

	Other liabilities
	0
	0

	Total liabilities
	129,926
	134,800

	
	
	

	Net worth
	182,272
	197,557

	Total liabilities and equity
	312,198
	332,357



Funding Request
The amount of money that I hope to get in order to finance the plan is a total of 100,000$ .There are very many potential avenues to raising this funds which includes SBA bank loans, venture capitalists, angel investors and private equity firms .we can also assign the work to some of the loan brokerage firms to assist in seeking and raising the fund within the shortest time possible.
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