The Palace Entertainment Story

% Palace is the U.S. division of Parques Reunidos, With established park
brands in 10 states, plus Australia, some in operation for over 100 years,
Palace Entertainment provides unforgettable memories that last a lifetime
by staying true to its heritage and honoring the park history, while
strategically infusing new technology and innovative park experiences
relevant with today's families.
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The Winter Months
: . 4 * Busy time of year...
= Budgeting, planning,
organizing, purchasing, etc.
= Tear Down — Winterize all
operations/attractions
- Hiring for next season
-~ Update: Codes, Rules,
Procedures, EAP
- Every ride is removed (NDT)
— Leadership Development

The Inside Scoop
Amusement Parks as a Career?

-t vour foot in the door.. e i
Eblt/y\(;:l THE RIDE OF ¥ (9] 8] 24 LIFE!
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‘Qou can dream, create, design,
and build the most wonderful
place in the world, but it takes

people to make the dream

become a reality. ,,




Real World
Experiences
* Ideal for people with
other responsibilities
(Students)

* Returning Team Member
opportunity for growth
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Slide 1 - welcome

Slide 2 - The amusement and attractions industry is about the People, ¢

both employees and guests
Slide 3 - The amusement industry encourages working indivic

wherever that may be
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Slide 4 — |dlewild’s Mission

slide 5 - Idlewild established in 1878 by Thomas Mellon (of the Mellon Family). Idlewilc

operating park in PA and 3¢ oldest amusement park in the United State

Slide 6 -~ 7 Themed Areas

Slide 7 — Who owns Idlewild? Palace Entert iinment’s mission statement

slide 8 - Who is Palace Entertainment. Idlewild is part of a gl

Slide 9 — Map of United States Properties. Parques Reunidos is the

est park operator in the

i on anen for 121 years and our sister park, Lake
world. Kennywood in nearby West Mifflin PA has been open for 121 years @
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slide 10 — Parques Reunidos map Our company 0 pa
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siide 11-FAQ o
slide 12-What po You Do In The

slide 13-The winter Months rewarding experience. The industry hires, seasonal,
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s fulfilling and 3
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slide 15 - Pay will always b and at every park. Compensation is used as financial and

By io
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slide 16 - It is easy to move around in our business. If full-time employees choose to leave the

industry, skills and experience obtained can be easily used elsewhere.

Slide 17 — Hospitality & Tourism Works

Slide 18 - At Idlewild, we sell to all employees that the job experience will benefit you wherever life
takes you; “What you can obtain by working here.”

90 % of Idlewild's current management team started in an entry level position within the industry.

Slide 19 — When talking about Pay, our industry is met with completion from other venues and

destinations such as movie theaters, retail shops, restaurants, and so on. We are primarily a seasonal
business and the amount of hours worked is usually based on weather conditions
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Slide 21
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Aflac’s
Compensation
2019
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. Compensation Per Policy Holder

| Annual Premium | $ 450.00 per pohcyW
L l
| Average Commission | X 35.00% |
| !
L

| 1t Year Commission | $ 157.50 per sale

E |

Paid in 12 advances Issue As Earned

(11 Months)

% of Annual 63.00%
Commission 3.3%

$ 100.00 $5.25

Advance Total




New Account Example

ﬂ Average size of a new account is 20 employees

» On average, there is 50 % participation in each
account

» Therefore, on average, 10 employees will
enroll

> An employee who enrolls typically purchases 2
policies

> Total policies enrolled: 20 x $100 in upfront

\ commission = $2,000




» Compensation: Six Sales Per Week

mpensation

$ 100.00
x 6 sales

(

$ 57.50
X 6 sales ‘l
$ 345.00 week ‘

$ 600.00 week

x 50 weeks
$ 30,000.00 year

x 50 weeks
$17,250.00

*First Year Annual Premium

$ 135,000

«Total First Year

$ 47,250







B Total Compensation

Total First Year
Commission

Total First Year Bonus

Total Compensation

$47,250

$12,900

$60,150




» Renewal Compensation

In Force Annual Premium \7571 35,000.007
3 1 [ I A |
Renewal Commission \ X 7.00%
L |
For Each Year of Service | $9,450.00

Vesting of Renewals

> vear iR [ 50% For Lifetime of Policy

=== - . 2 = - =
i e ' ifeti f Polic
5 Years Semvice \ 75%, For Lifetime ot FONCY
B % ForlLifetmeciPoicy
Sice | 5 ifetime of Polic
10 Years Senvice 100% For Lifetime y




, 2nd Year Associate and Veteran Bonus

Pro grams

Rate Goal Banus Goal

pﬂ jog [,
Week 60 Bronze Stag 13 $35.000 $600 Bonus 4 31700
Percent Plaque/Plate
Week 78 Silver Stap 13 $75.000 3800/8Bonus 8 1600
Percent Plague/Plate
Week 9! Gold Star 13 120,000 $1.000/Banus 12 $2000
Percent Plaque/Plate
Week 104 Platinum Star 13 $180,000 $1500/8Bonus 6 3300
Percent Plague/Plate
L"" tiof) Qualification Requirement f yr AP Growth
10 peroent ar wih year over year i AP for t
AND
MmUY §25 000 (0 QuUATIEEY
AND

pes than or equal b




/Stock Bonus Plan

Y 3.5% of In Force Annual Premium (1

3th Month)

v Dividend Reinvestment Plan in your name

v Fortune 200 Company

/1992 — 2002 10 year average net return: 31 8%

|mmediate VVesting




C — Associate Bonus Club

AB
Earn additional bom;s ; —
;e es for helping others fi :
Bpportunity with Aflac! ping others find their
Example: g
| 3
. You nominate SOMEONE who becomes an Aflac - d
d business in 1 / (r\\

Associate. Theywrite $450,000 in pai

their first 12 months**
bonus of $7 500

sarterly).

« You received 5%
d out monthly or qt

ts to the ponus amou

(can be pal

There are 0O limi nt!

Talk with your DSC and RSC

to learn more about how 10 nominate
and you'll earn even more each year!




Minimum Quarterly
Personal Prodution Criteria

425,000
*$10,000 minimum must be
written on everwell

13t A-FAME
$500 Cash Bonus

ond A-FAME
5750 Cash Bonus

AFAME Performance and Leadership Bonus

Minimum Quarterly
Team Criteria

must achieve3 out of 4 of the categories

Categories

5 New Accounts
§12,000 ABC Production
1 Fast Start

1 Fireball of Star Series

aualifying pars

‘the only

Awards
AN A-FAN\E

3¢ A-FAME
$1,000 Cash Bonus 1250 Cash Bopus=




Incentives and Rewards

jonal Convention
New York City NY

Vnat

State Convention
Aruba

President’s Club

Victoria. British Columbia

oward achieving these

You can work t

other great ponuses!
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» New Agent Success Bonus (1t year)

Series Sales Sales  NewAccounts New Accounts
, Level Goal Bonus Goal Bonus
First 8 Weeks  SuperFastStart  $I5.000 $400 1 $800
Week 13 Fireball $25.000 $600 3 S1.200
Week 26 Super Fireball  $50,000 $800 T 81600
Week 39 Triple Crown  $80.000 $1,000 I\ $2.000 :
Week 52 All Star §20000 81500 15 $3.000

——




Commission v. Salary Term Project Fall 2019 DUE MONDAY DECEMBER 2 ON © v

e uu

Part of understanding compensation is a thorough knowledge of management salary structures and how
exempt employees (from FLSA) are compensated. Beginning this week we will have guest speakers from

various Pittsburgh firms come into class and discuss their compensation structures and how they use
compensation to attract and retain the best employees.

You will write one page for each employer

1. Describe in detail each compensation package presented by each potential employer highlighting how

business majors are paid, what benefits are offered and how the firm’s promotion path assists in
retention.

2. Evaluate the presentation and the confidence you have in this employer as a potential executive
employee.

3. After you complete the above you will then decide whether you are the type of person that can work
on straight commission basis, a part salary/ part commission, an salary plus incentive ,a pure
commission plan paid for as much you do or a person who is more comfortable with a straight salary.

You must take into consideration that the higher the risk level the higher the paycheck. Complete a
detailed analysis of why you feel the way you do.

Scheduled Speakers

MASS MUTUAL September 25 OR Idlewild Park Nov 18

AFLAC October 16

FASTENALL November 15




