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1. Instructional leadership usually requires a lot of toughness and requires a little bit of necessary evil to get things done. But in as much as that is the case, it shouldn’t be done at the expense of improving the learning culture to increase achievement. Watching the Andreas Schleicher video on Use Date to Build Better Schools, I gathered several ideas that I believe would help make me an effective leader of instructional improvement. The first idea is that of modelling, I will be at the forefront of doing things that I would like my followers to do, which would help create an environment of freedom and always wanting to learn. The second idea is to measure the knowledge and skills possessed by an individual through an applied knowledge approach. The third idea is the use of data in creating successful systems that will render my leadership effective. 
2. The characteristics of an effective Professional Learning Community (PLC) include team collaboration to achieve common goals, collective inquiry, focus on continuous improvement, shared mission, values, vision and goals, experimentation, action and result orientation. They are effective for educators for consumers that wish to maintain a substantive school improvement. There is a common ground on which the educators share their thoughts, and a common understanding is reached for the ultimate goal based on several aspects. Collaboration and collective inquiry does ensure the intended plan goes according to plan with everyone at his topmost commitment. The characteristics ensure that the plan and the development are effective thanks to the action and result orientation carried out. Thus, the outcome is usually one that has no error and is beneficial. 
3. [bookmark: _GoBack]As an instructional leader, I must work to make sure that the objectives of PLC are met. Meeting these objectives involves making sure that each team member is committed. I should make sure that the team follows the agreed plan, and no one goes contrary. As such, at the end of it all, the PLC should be able to influence others. aThe development of an effective curriculum has been a thorn on the flesh of many countries whose educational curriculums have become a waste of time for many. As such, this has always made me wonder whether the designers of these curriculums thought about the learners in the process. Did they envision the educational purpose that a school should attain and ways by which these purposes can be known to have been achieved. I realized that it is tough to answer these questions without first addressing the plight of teachers. Time allocated to teachers to teach is minimal, and also they have less time to prepare for a lesson adequately. Assessment has always been used as the tool of determining the effectiveness of learning with regard to its application in the real world. Technological advancement has helped improve learning, and as such, the concerned authorities must implement into fully into the curriculum.   
4. Reading through the article I have learnt in as much as a curriculum can bad; its alignment can help the classroom teachers develop interesting and professional teaching habits. These habits will keep the students engaged in classwork, thereby make them excel in their studies. The alignment does provide a wider range of curricula thanks to its expansion concept. Some of these curriculums include the hidden, excluded, supported, taught, learned, tested, written and recommended curriculum. The curriculum touch very much on the various difficulties that teachers face while teaching students. As such, it prudent to say that in as much as a curriculum may be ineffective, it can still become effective.
 

