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DailyMart major project
The organization selected for this project is DailyMart. DailyMart is an idea of a retailer which operates as a limited liability corporation. The business which will start its operations in the United States will have various stores established in different parts of the country. The business will deal in general merchandise providing the local market with the day-to-day household products required to satisfy a diverse set of needs. The LCC entity will be started by a team of 10 executives who will also serve as the owners of the business. The liabilities of the privately owned corporation will separate from the personal property of the owners. The business will start its operations with 100 employees in the different stores. The number will increase as the operations of the business increase to different areas and as the business expands to the global market. The mission of the organization will be to provide customers with a positive experience from high-quality products and services at the lowest price. The organization's vision is to become the most customer-friendly retailer by offering deals that help the customers to save their income. The core values of the business will be based on the provision of a positive customer experience and ensuring customer satisfaction from the goods and services provided. The organization will later seek to expand its operations globally using e-commerce as the key strategy. 
Internal analysis 
Current strategy 
The initial strategy employed in the organization is the use of discounts to attract more customers. The organization will provide huge discounts on its products but one has to be a registered member to enjoy the discounts. The membership model is a part of the strategy where a member will be required to pay an initial membership fee which can be renewed after two years. Through this strategy, the organization will attract more members who will like to enjoy the discounts as they buy in bulk. The membership model also provides higher discounts for goods bought in bulk which may influence buying in bulk from the customers. The membership is also to influence loyalty from the customers for all periods the membership is valid. 
Corporate culture 
The corporate culture of the organization will be focused on the satisfaction of the customer. The organization will establish a culture that always seeks to improve the experience to the customers every time they shop with the organization. The organization understands that the satisfaction of the customer or giving them a positive experience would make them come back again. The organization will ensure this by providing high-quality products and services at a fair price to all the customers. 
Change programs 
The change program of the organization is mainly based on the company’s expansion to the international market. The company aims at venturing into the international market through an online platform where customers can shop and get their products delivered to them. Partnerships with shipping companies will be necessary to help in cutting the cost of transporting the products to different countries. The establishment of the o line market will need to be a gradual process. The company will need to focus on the countries where the market for household products and general merchandise is always ready (Lauer, 2017). Expanding the company's operations to these countries will help the company to generate the income necessary for expansion to other parts of the world. Online advertisements using Google ads and other social media platforms will be necessary upon the expansion to the international markets to help in creating awareness about the company and its products as well as persuading them to shop with the company. 
Change constraints 
[bookmark: _GoBack]The organization expects to face various constraints as it tends to expand to the international market. These change constraints affect the profitability of the business across international borders. Exchange rate fluctuations are some of the major constraints of international business. Fluctuations in the exchange rates can affect the profitability of operations. There is a need to establish payment techniques not affected by exchange rates. The other major change constraints for this project would be capital enough for international expansion. Expanding to the international market may be challenging due to the risks posed when the business fails to operate as expected. The international expansion will be gradual expanding to countries that have a higher demand for household products. Exploiting the ready markets will help the organization to generate income over time which can help in expanding operations to other international markets. The organization will also require capital to advertise to the target market (Lauer, 2017).
Quality control 
Quality control in any organization is key in determining the success of the operations. The organization will have a board of members responsible for making decisions within the organization. As the organization will be divided into different departments, the manager for each department will be responsible for making decisions for each department. The CEO of the organization will be the head of the organization. Every manager is expected to consult with the CEO and the board of members before making any critical decisions. One of the main changes which can be incorporated in the organization's decision-making is the use of customer reviews in improvement. After the expansion to the international markets, the online website should allow the customers to leave different reviews about their shopping experience with DailyMart. This will provide suggestions on the various ways that the organization can improve the customer experience as a way of improving its operations. Employee involvement in decision-making will also be important. Ideas and opinions from the employees will need to be welcome over time as they interact with the customers and understand their needs. The role of the CEO in being in charge of decision-making in the organization will be key in establishing accountability for every decision made within the organization. 
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	Core competence assessment 
  There are various capabilities of the organization which can help in promoting its success. The competencies of the organization will be based on the ability of the organization to promote various factors in its operations. The competencies of the organization will be based on leadership, customer focus, and high amount of discounts as well as code of ethics.  
The organizational leadership will need to be in charge of all operations as a part of the organizations strive to ensure accountability n different operations. The provision of discounts as a way of improving the customer experience should also be controlled to prevent any possible losses due to huge discounts. Acquiring quality products will help the company to improve the experience of their customers every time they shop with the organization (Bratton, 2020). 
	Capability
	Type of Core Competence
	Competitive Consequences
	Performance Implications

	 Leadership 
	 Non-substitutable
	 Competitive parity
	 Above average returns 

	 Customer focus 
	 Rare competency 
	 Sustainable competitive advantage 
	 Above average returns 

	 High discounts 
	 Costly to imitate 
	 Sustainable competitive advantage
	 Above average returns

	 Code of ethics 
	 Non-substitutable 
	 Sustainable competitive advantage
	 Above average returns



Environmental analysis 
There are various changes taking place in the environment where DailyMart will establish its operations. There are various economic factors related to the environment which affect business operations and their profitability. International trade agreements between the United States and other countries have been increasing favoring international corporations from the United States. The employment laws are part of the legislative factors that will favor the operation of the organization. The current laws allow organizations to acquire labor from different parts of the world. This will allow the company to acquire the skilled labor required for the smooth running of the operations. There are various population demographics that also favor retail businesses (Mukherjee, 2016). The needs of the people are changing with their levels of income. The middle class in the United States will provide the market for the general merchandise as the organization starts its operations. The demand for household products is expected to be higher among the middle class. Corporate sustainability and environmental protection are some of the socio-cultural factors which affect business operations today. Organizations need to implement steps that allow them to improve the environment such as awareness creating, avoid pollution as well as energy conservation. The increase in the use of technology including mobile phones and computers will provide an opportunity for reaching the customers in the global markets who can access the online platform using these gadgets (Denison, 2019).
Market analysis
The United States population will provide the initial market for the business. The local market experiences a high demand for household products including food products, groceries as well as electronics. There have been changing customer preferences due to the availability of different products which satisfy different wants. The success of the retail business can depend on the ability of the organization to provide the customers with a wide range of differentiated products. The organization will work closely with various manufacturers as a way of ensuring the supply of the required products. Technology will help in expanding market reach (Mukherjee, 2016). As many people use the internet on daily basis, the organization will establish an online platform where the people living in different countries can shop through the platform and wait for the delivery of their products. Over time, the organization will need to set up various stores in different countries to reduce the time taken to ship the products. 
Competitive analysis 
SWOT ANALYSIS 
The organization has a set of different strengths and weaknesses. The strengths of the organization are based on the membership model which is intended to ensure loyalty. The organization will also offer a wide range of discounts on its products making the prices lower for high-quality products which the organization will provide. The discounts on various products will allow the customers to save their income. Some of the weaknesses of the organization as it starts its operations will include a small customer base, low presence in the global market as well as transportation challenges which can increase the cost of operations (Lauer, 2017). 
There are various opportunities that the business can enjoy in the industry. Technology has increased the use of e-Commerce and digital advertisements. Organizations can easily advertise to their customers and sell to them using technology. The technology provides an opportunity for expansion to the global market. The coronavirus has also increased the demand for some products which the company can focus on supplying as a part of maximizing returns (Hopping, 2017). The organization however faces various threats due to the established competitors, the occurrence of bad economies, price completion as well as fluctuations in exchange rates. The organization needs to employ techniques that allow them to overcome the threats as they gain a competitive advantage. 
TOWS matrix
SO Strategies 
The company aims at taking advantage of the increased use of online platforms as a way of expanding its customer reach. The company will use the internet as an online store where customers can shop from a wide variety of products and have them delivered to their closest location for pick up. Taking advantage of the intent will also allow the company to easily advertise its products to different customers in both local and international markets place. The increased demand for different household products during the pandemic period provides an opportunity for offering discounts due to the bulk purchases expected (Hopping, 2017).
WO Strategies 
Technology and e-commerce provide a chance to overcome various weaknesses within the company. The company aims to start its operations with a small customer base as its main customer base. This will provide a challenge in maximizing profits at high discounts. Technology will provide a chance for the company to reach out to other customers outside the United States who fit in the same class. This will help the company with expanding its customer base and increase its opportunity to acquire a larger market share and a broader customer base. ST Strategies 
Competition in the market from well-established retailers is one of the threats that the company faces in the industry. Through the membership model which requires renewal after every two years, the company will be able to capture a loyal customer base. This gives the company assurance of sales from their loyal customers even when other retailers are offering the same products in the market. The price completion is also a major threat (Javadi, et al, 2016).
WT Strategies 
Global expansion is one of the key plans of the organization after few years of operations. Global expansion will help the company to acquire a larger customer base increasing its reach to the international market. A bigger market reach implies high sales increasing the revenue generated by the company annually. With increased revenue, the company can be able to provide a variety of discounts allowing it to compete with other competitors in the market who offer low prices. Increased reach to the global market will also help in reducing the cost of operations by reducing the costs associated with shipping products to customers separately. This will help in reducing the operating costs as well as dealing with its low global presence. 
Department analysis 
The model adopted by the organization will allow the managers from each department to be responsible for decision-making. The human resource department has a role of bringing the best expertise to the business. The accounting and finance departments deal with budgeting and keeping records as a way of ensuring efficiency in operations. Proper management of funds is critical in promoting better operations. Other departments in the organization will include the administrative department responsible for decision making, operations departments which oversee the operations of the organization, and the marketing department which communicates the companies. The board of directors will approve any decision from any department before the implementation (Weinman, et al,2017).
Summary
DailyMart will be a business whose operations generally focus on the experience the customer receives. The retail business will operate as an LCC serving the US market and later expand to the international market. The organization intends to use the membership model as a part of its strategy in attracting customers and promoting loyalty. The organizational expansion to the international market will rely on the available technology on reaching and serving potential customers. The various opportunities and strengths of the organization are exploited as a part of the organization’s key capabilities. The organizational leadership is also well established with each department having definite roles which are all tailored towards the organizational goals (Bratton, 2020). 
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