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Part 1
Comparing male and female leadership reveals several principles and characteristics, such as intuition in the decision-making process, being careful, getting a good work-life balance, and social responsibility. Generally, women are usually equipped for motivation. In leadership, women display energy and enthusiasm, and effective communication, making sure that all employees are well informed. On the other hand, men may exhibit a kind of leadership and management that focuses on innovation, cooperation, and persuasion. In an attempt to compare male and female leadership, it is essential to note that women usually tend to exhibit service leadership by displaying good management skills and strong connections with their teams. Because women are more focused on achieving organizational goals than men, they tend to develop high expectations both from themselves and their teammates. In this view, I think there are gender differences in leadership styles. Generally, women are more likely than men to see a gender gap in leadership. Women leaders on many occasions may tend to be more democratic and participative in their leadership styles while men may tend to be more autocratic and directive in their leadership. I consider myself a transformational leader whose main goal is to inspire, motivate and encourage my followers. 
The ability to provide and receive constructive criticism is considered an essential skill for leaders. As a leader, issuing constructive criticism to my followers would be critical because it particularly focuses on future improvement. Employees are able to receive actionable suggestions from their leaders through constructive criticism thus enabling them to make positive improvements. Additionally, receiving constructive criticism is also important for leaders because this offers them the opportunity to see where they have gone wrong to consequently offering them clear steps on what they can do differently for a better future.
Arguably, the ability to provide and receive constructive criticism without causing offence is considered an essential skill. In this sense, I consider myself moderately equipped to offer and receive constructive criticism. 
Part two
The director at Happy land Child care Center can begin by first reducing the expenditures on certain items such as classroom and office supplies. In my view, such a reduction would obviously help save a lot of cash drawn from student fees. Additionally, seeking more revenues from child food programs and subsidy programs would also be considered essential strategies to increase the tuition fees. It is essential to note that after implementing all these, it would be very critical for her to raise the salaries for her staff as a general indicator to warrant this increase in tuition fees.  The director at Happy Land Child care centre can incorporate these two additional sources of income in her budget as new sources of income. These sources include; administrative fees and enrollment fees. I however believe that her spending is exaggerated in taxes and benefits and rents. I would suggest that she reevaluates these two areas. In conclusion, assuming that the director has three other columns to fill under the total other expenses, I would suggest adding interest expenses, losses derived from disposing of fixed assets, and tax penalties. I would suggest that she adds these examples because essentially these expenses do not have any relation with the main business operations hence the name of other expenses. 
