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Introduction
The Pensacola Ice Flyers represent a group of professional ice hockey teams playing in the Southern Professional Hockey league. For this portion of the assignment, I will provide an outline of how the professional Ice Hockey team can develop and implement plans effective plans to measure their fan satisfaction in the league. Fan satisfaction refers to the level of positive engagement elicited by sports fans towards their teams. Currently, it is important to understand that fan satisfaction is not only important in creating and enhancing heightened positive experiences and pleasure but also aims to create valued leisure experiences. Anecdotal evidence indicates that fan satisfaction significantly influences a major proportion of a sports team’s revenues. 
Because the Ice Flyers are a professional team whose main goal and objective in sports engagement are to generate revenue, fans satisfaction is, therefore, important to be considered. Ice Flyers understands that the level of fan satisfaction significantly influences the team’s franchise benefits, team loyalty, as well as fan lifetime value. In this view, building and sustaining a positive engagement fan engagement is therefore important especially if they are to sustain long-term operations. In a sense, sports managers need to have a more nuanced understanding of fan loyalty models in order to help them develop effective marketing tactics that consequently enhance their fan satisfaction levels. 




What are the key indicators of a satisfied fan?
Admittedly, for sports fans, nothing beats a great stadium experience. Experiencing unrivalled virtual realities and varied positive experiences at the stadiums usually keep fans loyal and engaged towards a particular sports team. In this sense, it is essential to understand that one of the main indicators of fan satisfaction is the commitment to stadium attendance. Ideally, unsatisfied fans may decide not to spend their money on buying tickets and watch the team matches in the comfort of their homes. Because of this, team managers need to understand that satisfied fans usually tend to maintain the high commitment of stadium attendance in a majority if not all of the team’s games. Fan’s satisfaction is an essential indicator of emotional connection with the team. For this reason, high or rather increased stadium attendance is likely to indicate fan satisfaction. 
Additionally, information obtained from pieces of past research indicates that team managers can consider satisfaction and performance measures such as revenues, profits, and market share to effective estimate and understand the levels of their fan satisfaction (Bernhardt, Donthu, & Kenneth, 2000). Research evidence has also shown a very close connection between fan satisfaction and increased fan loyalty for sports teams.  Based on this argument, increased spending by fans on high-valued team brands may be indicative of effective fan engagement and an enhanced level of fan satisfaction. Smith & Stewart (2007) argued that satisfied fans are likely to continuously purchase their team's merchandise and spend a lot of money to travel out of state to see their team play. Notably, according to them, satisfied fans exhibit enhanced physical and monetary support towards their teams. 

What aspects of the spectator sport experience determine whether or not a fan will leave satisfied or unsatisfied?
Spectators attending live matches can either leave satisfied or unsatisfied depending on their experiences at the stadium. Security remains one of the key priorities considered by fans attending sports events. Ideally, fans usually expect the stadium to be not only secure and safe but also comfortable and clean. Insecure stadiums may lead to the development of a negative attitude among fans consequently making them feel unsatisfied with the game. On average, approximately 50% of the fans indicated stadium security as a significant contributor to their stadium experience at the aggregate level. 
Aside from this, ticket costs may also determine whether fans will leave the stadium satisfied or not. When sports teams sell their game attendance tickets at the right prices, attending fans are more likely to leave the game satisfied. Even though sports teams may be focused on generating revenues, it is essential to understand that they establish the basics do this simultaneously alongside enhancing fan experience and satisfaction. Arguably, the right ticket prices are sure to create a cohesive fan experience that will consistently win out over the stadium opportunities consequently drawing fans to purchase more tickets and attend future team games. 
What instrument will you use to collect fan satisfaction data or what questions will you ask?
Usually, evaluating fan satisfaction at a sporting event may prove to be a challenge for a sports team. In this view, to accurately capture the correct information regarding fan experience and level of satisfaction at stadiums, I believe the interview with attending sports fans may be effective. Conducting research using semi-structured questionnaires can also be an effective strategy to get a more nuanced understanding of the fan experience at the stadiums. 
However, as held by Sarstedt et al. (2012), interviews with fans and experts would be considered an ideal strategy to effectively collect data regarding fan satisfaction. FANSAT is considered an important tool for conducting fan research to measure and improve fans satisfaction in sports teams. Some of the questions that would be covered in this questionnaire should include; 
· What makes you enjoy the game most?
· What are the key drivers of the fan experience when interacting with and staying connected with the team outside of the game, throughout the year?
· What are your current expectations and perceptions for consuming the game during a live match?
Why have you chosen this instrument or these questions?
For the data collection, I have chosen questionnaires and in-person interviews among attending sports spectators. Believably, these strategies can help the team managers to gauge the representatives of the individual views and experiences of the fans. For instance, in-person interviews are arguably ideal in collecting information regarding fans’ opinions and behaviour in order to make important decisions for the team. 
Using the data to enhance fan satisfaction
Collected data regarding fan satisfaction can be important in enhancing spectator experience, particularly at stadiums. Getting more knowledge regarding the key drivers of fan experience may be critical for the team manager to put in measures that are particularly aimed at enhancing fan satisfaction. Increasing emotional connection by the fans to the team is only possible with an enhanced in-game experience. 
In order to win fans and keep them coming back into the stadiums, Ice Flyers may use the information obtained from this study to get the basics right to consequently enhance the fan’s stadium experience that is critical to sustaining the team’s survival in the future. 
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