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According to Nassar, performance is a result of three major elements that is capability, motivation, and the support system. Each organization needs to use as the productivity indicators when reviewing or rating their employees. Therefore, the successful estimation of these three indicators would imply that an organization is in the position of determining the productivity ability of each employee. Generally, the management can use these indicators in planning and forecasting future productivity levels. Additionally, most of the organizations are able to make decisions regarding whether to improve or reduce the productivity levels. Generally, the profitability levels of an organization are easily determined through the examination of these p-productivity indicators for some period. The capability indicator is usually termed as the "can-do" element of performance. A capable employee can be defined as an employee who possesses the talent and amplitude of undertaking any required job within an organization. Motivation, on the other hand, included both internal and external factors. The internal factors include promotions, while the external factors include all incentives (in monetary terms) that the employer offers to the employee for compensation of hard work (Sundaram, 2017). The inborn attributes, including moral values, commitments, responsibility, and high-performance ethics, are well represented by the internal factors. Lastly, support systems refer to any instruments or elements that an employer provides to the employees in the efforts of trying to enhance employee performance. Support systems include the efficiency of the organization processes as well as the overall organization layout structure. Additionally, the chain of command is also a good representation of the support systems. Other support systems may include the working environment, participation, organizational culture, and the support mechanism that a firm applies. 
1. Capability - "Can Do"
Complete a self-assessment of your capability in terms of:
> Knowledge of job duties
> Communication skills
> Technical skills
> Any other skills needed to perform your job
Assign yourself a Capability score from 1-10:
Capability Score 9/10
The capability of 9/10 is based on the fact that I possess all the skills and qualifications that are required within my workplace. Since joining the company two years ago, I have been more aware of my daily duties. Additionally, I have been doing the daily performance reporting suing the canine of command that I was introduced to since my first day in the organization. I have been much involved in skills development training, either organized internally or externally. I have attended 95% of the internal training workshops and 100% of the state-organized training workshops (Sundaram, 2017). Additionally, in the efforts to enhance my skills, I have been working closely with other employees, especially those above me. I possess strong communication and technical skills that are required in undertaking my job. I am always flexible hence enjoy working in different departments. The director-general once congratulated me on quarterly review meetings due to the positive customer feedback that we had received when I was working in the customer service department (Weiss, 2019). During my job-free times, I have always engaged in online research in the efforts of enhancing my skills. I believe that I am not perfect, and I am working to improve my knowledge and skills further.  
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2. Motivation - "Want To"
Assess your overall motivation level to perform the specific job duties and assign yourself a score accordingly
Assign yourself a Motivation Score from 1-10:
Motivation Score = 8/10
One of the greatest factors influencing motivation is employee compensation. One way of being well-compensated is through good pay and great bonuses when engaged in successful activities. Employee compensation makes an organization remain more competitive as compared to other organizations. Our company is one of the most competitive companies within the state that every employee wishes to join. Since I joined the company, we have been receiving yearly salary increments. Additionally, the company usually processes bonuses every half year to compensate for the employees' hard work (Pearce, 2009). Apart from receiving good pay and bonuses, we have also benefited from other offers, including medical insurances and retirement benefits. Although there is a greater level of improvement that is needed in the organization, a score of 8 out of 10 depicts that most of the employees are well motivated to undertake their duties. Apart from these external compensation factors, our company also offers employees promotions (Lappalainen et al., 2019). The promotion is based on merit and assessments that are done on a yearly basis. Employees performing well in those assessments are promoted to higher positions. Additionally, the company also conducts a pre-employment assessment that is made to analyze the level of commitment that an employee is likely to have towards performing the specific duties. 
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3. Support Systems - "Empowered To"
Consider the following questions in evaluating your organizational support system: do you have reasonable access to 
> Supportive policies and guidelines
> Needed space and equipment
> Sufficient IT support > Additional helpful tools
Assign yourself a Support System score from 1-10:
Support System Score = 9/10
Different employers provide different attributes for the enhancement of employee performance. The variation in the support systems provided is due to the variation in the activities carried out by the different organizations. One of the most important support systems that we are provided with at our company is training. Training is done department wise; hence each department has an officially organized training each quarter of the financial year (Pearce, 2009). The training had been much more frequent, especially in the IT department, due to the continuous advancement in technology. Additionally, the company top management has put in place supportive guidelines and policies that help in improving employees’ performance. Employees are allowed to choose the time they would like to work hence ensuring that each employee is comfortable while performing their duties. Our company also has one of the most favorable working environment. There are minimal disturbances hence ensuring that each employee is able to complete their duties in a good time (Shrivastava & Rajesh, 2017). Additionally, with the support that the management has given to the IT department, it has been able to provide greater connectivity hence improving communication between employees. Also, the company has an internet-based platform that connects customers to the company. 
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4. Capability Score x Motivation Score x Support System Score = Productivity Indicator
Use this formula to calculate your Productivity Indicator.
My productivity indicator = 9 × 8 × 9 = 648
A productivity score of 648 out of 1000 can be termed as above average. The scores indicate that although I am productive, I still have more to do to be the best performer. There is a great opportunity to improve my productivity levels. Therefore, the company and I should put more effort into ensuring that I improve my productivity levels. One of the factors that need a lot of concentration so as to improve my productivity levels is the motivation (Pearce, 2009). Compared to the other two-parameter, my motivation scorer is much lower. This is an indication that the company needs improvement of the internal and even external compensations. Better pay and other monetary compensation could be essential to improve my motivation score; hence, in the long run, improving my productivity levels. On the other hand, capability and support systems have the same score but not at their optimal point (Devarajan, Maheshwari & Vohra, 2018). Therefore although my company and I have put more effort into improving my productivity, we need to war towards perfection. In the future, we need to work closely together to enhance not only my productivity but also the productivity levels of the entire company.  
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