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Performance Management
Performance Management System Evaluation
For over 20 years, Walmart has been hailed as the most-liked company globally because of the product and high service guarantee it gives its customers. As a retail distribution channel, the company must maintain trustworthy relationships with all its stakeholders, including producers, suppliers, investors, workers, and customers. Every one of them must feel treasured by the company prioritizing their needs. For this relationship to be maintained, the back end and front workers must conform to a specific code of professionalism and performance management. Performance planning for customers is based on the number of sales they push, the number of customers they serve, and the type of referrals they get. The model is diversified, and the management team only ensures all workers abide by the set performance standards. 
Walmart Positives and Negatives
The most common performance management tool is performance appraisal, where the productivity and efficiency of the workers are compared to their initial application skills. Underperforming workers are either demoted or offered customized training, while best performing employees are promoted to senior roles. Behavior anchored rating scale (BARS) comes as the second most preferred performance appraisal method because it specializes in noting the qualitative and quantitative aspects of all organization based employees. Using this tool, Walmart could know the number of customers each employee served while he or she was on duty, the speed at which each customer was served, and the quality of the services depending on the reviews (Mone & London, 2018). While these tools align with the mission of the company that prioritizes the customer experience, it ultimately leaves out the management team because their main task is now to ensure that the junior employees abide by the set standards. There was no clear protocol to assess the managers and supervisors, yet they are pivotal in the whole company system. 
Comparison
Other performance management methods of appraisal were checklist method, management by objective (MBO), and 360-degree feedback. The Checklist method supports the two tools applied by because it focuses on comparing employee skills and performance against preset points. Authority is then placed on the management team, and sometimes the whole process may be biased depending on the relationship between the management and the rest of the workers. This method falls under the traditional techniques, and it has been outdated because of the noted detriments. The management by objective technique motivates the administration to work with junior employees to collaborate in the planning, organization, and communication goals. In this method, the mission, vision, and culture of the organization are prioritized; all criteria are assessed and implemented objectively (Poovitha, Ambika & Lavanya, 2018). The 360-degree feedback method is a performance analysis based on the feedback from all the stakeholders in an institution. In Walmart's model, the customers are given priority, and hence all the metrics are based on the efficiency and productivity of the workers. This method would be the best preferred to ensure that Walmart monitors the performance levels of its employees. 
Justification
It is crucial to monitor the satisfaction of all stakeholders before a major decision is made in an organization. The 360 degrees model considers the remarks and opinions of all stakeholders, and it ensures that the organization innovates a progressive performance metric (Huang & Zhang, 2017). The probability of biased performance results is also minimized because different non-related stakeholders can give their views about a single or all matters that they deem relevant. There is no checklist, and all the issues are analyzed objectively hence working towards improving performance.
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