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MacDonald’s Cultural Performances
MacDonald's Organizational culture is one that focuses on the efficiency and development of human resources. It promotes the success and growth of the business in the international market of restaurant foods. The organizational culture well supports the company's positioning goals in the industry. It has also helped the organization to attract qualified employees and customers. Furthermore, it encourages learning and employee participation.
Enculturation performances
 The organizational culture in MacDonald's encourages and prioritizes the needs and development of the employees. It emphasizes on the importance of supporting employees, and as well it involves them in issues of management so that they may fell part of the organization and instills in them a sense of belonging. Additionally, the culture supports lifelong learning to promote personal effe3ctiveness, creativity, and quality.
Social performances
he MacDonald’s organizational culture supports and encourages individual behavior that supports politeness and cooperation among members of the organization. The organization conducts regular seminars through which employees are taught about the ways and benefits of relating well with fellow employees as well as with customers and other stakeholders. The culture promotes teamwork which encourages cooperation among members of various departments. 


Reference
Jacobs, R., & Washington, C. (2003). Employee development and organizational performance: a review of literature and directions for future research. Human Resource Development International, 6(3), 343-354.
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