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Perspective 1: An Aboriginal man requiring renal dialysis
I’m in need of this procedure but I am afraid about the costs because I have recently read media reports that dialysis costs in excess of $76,500 annually (Wallace, 2009). Given my limited income, I am not sure if I can afford these costs out of my pocket. I really need to find out whether my private health insurer would fully cater for these costs or I will have to settle them on my own. I read a Health line article that Medicare indeed covers for dialysis (Sullivan, 2020), but I need to establish whether both inpatient and outpatient services are covered. Even so, besides, the costs, I need to know if I can readily access the services, given that I am an indigenous individual. I am familiar with healthcare access disparities fueled by racism and discrimination offering a barrier for indigenous Australians like myself to access medical services (Davy et al., 2016). That aside, I am unsure about how my body will perform after the dialysis procedure given the risks. While Indigenous Australians like me have a high risk factor to this condition, mortality rates are pretty high as well as risks like hypertension insomnia and bone diseases (Chen and Harris, 2015). Finally, I am worried about post-surgical care on how I will live after the dialysis procedures. I need to understand if I will need more hospital visits, be cared at home or require any further follow-up treatments. While I am fortunate to have a caring family, I really hope the medical costs will be low and manageable for me. 





Perspective 2: A hospital manager under pressure to find more beds.
The first and fundamental question to reflect upon is; “What is the size of budget required to set up the new bed facility?” Often, successful administrative plans are monetized and budget making is a key tool to execute such plans (Ioana-Diana, 2013). Thus, it is essential that I immediately request a comprehensive budget prepared by different teams and written by the Finance Department. From this budget, I will determine the best course of action for the institution. Besides, I need to know the urgency by which this new project is expected to be by coordinating with relevant departments. Moving on, and as informed by the budget, I will identify the funding sources for the new project. Funding is crucial in institutional growth and funds should be conveniently sought and affordable for sustainability (Sepetis, 2020). Therefore, I have to ascertain if the hospital is liquid enough or seek external funding such as through donors, NSW or financial institutions. If financing would be through bank, I need to select a partner to offer funds at a lower cost. Finally, I will reach out to stakeholders to affirm the commitment to the new problem. I will most likely call an extraordinary meeting of the Board and investors to endorse the plan to seek the funds and begin the construction project immediately. In the meantime, I need to pursue a short term alternative to the problem as I consider the new project which will be liaison with a neighboring hospital for patient referrals to avoid any disruptions to service delivery. 
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