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WORKSHEET FOR WORKSHOP COUNTRY ACTIVITIES:

	
	
NAME OF COUNTRY:      


	Using Hofstede’s Cultural Dimension Link
	PERU
(Score)
	AUSTRALIA
(Score)
	What does the scores mean for the selected country

	Power Distance:




	64
	36
	· This dimension is used to ascertain that individuals in societies are not equal.
· The power distance in Australia is law meaning that hierarchy is established for convenience. 
· In Peru with a high PDI, has considerable structural provisions, influenced by Inca empire, colonial and authoritarian administrations.

	Uncertainty Avoidance:




	87
	51
	· It reveals the extent to which members of a culture feel threatened by an unknown situation.
· Peru, unfortunately, is not well prepared for future occurrences. Their legal system is weak and likely to be infiltrated by corruption and dictatorial laws that demoralize the country. 
· In Australia, the score is 51 meaning that they show a slight preference.

	Individualism/ Collectivism:




	16
	90
	· With a score of 16, Peru is a collectivist society manifested in long term commitment to member group. 
· Australia, has 90, revealing that it is a highly individualistic society. 
· Australian society is loosely-knit as opposed to Thailand’s where personal relationships are essential in conducting business. 

	Masculinity / Femininity




	42
	61
	· Peru Masculinity being high pre-exposes the society as a competitive, that values success figures who carry family and sustain the quality of life.
· Australia is a highly masculine society whereby people are urged to strive to be the best.
· In Australia, conflicts are solved at the individual level and the goal is to win. 

	Short / Long-term Orientation




	25
	21
	· Australia has a low score of 21 indicating that it is a normative culture with normative thinking and keens on establishing the absolute truth. 
· Peru culture emphasis on the quick success that is more of today that the future, making it a normative culture as well.
· These countries have low propensity to save for the future since all they want is to achieve quick results. 

	FROM WEEK 4 ONWARDS
	

	Restraint / Indulgence 




	46
	71
	· This dimension establishes the extent to which people are capable of controlling desires and impulses. 
· Australia is an indulgent country with positive attitude and optimism
·  For Peru, the score is at average hence challenging to determine. 



	
	FACTS ON SELECTED COUNTRIES Peru & Australia 

	Capital and Surrounding Countries

	· The capital city of Peru is Lima
· The capital city of Australia is Canberra
· Neighboring countries of Peru are Ecuador, Brazil, Bolivia, Chile, and Colombia. 
· Neighboring countries to Australia are New Zealand, Indonesia, Papua New Guinea, New Caledonia, Vanuatu, Solomon Island, and Timor-Leste

	Population Size; Major  Ethnic Groups; Average Age; % of Female to Male; Average Life Expectancy


	· The population size of Peru is estimated to be 32.51 million people in 2019. The major ethnic groups are the Amerindian and the Mestizo. The average age in Peru is 27.8 years. The percentage of male to female is 98.67 males per 100 females which are 0.9867%. The Average life expectancy in Peru is 74.98 years. 
· The population size in Australia is 24.6 million. The major ethnic group is the British about 67.4%. The average age in Australia is 37 years. The percentage male to female is 101.6 females for every 100 males in 2017 hence 1.016 %.  The average life expectancy is 82.50%. 

	Economic: GDP; Average Wage (= A$); Other Key Factors; Etc.


	· The GDP of Thailand is A$ 211.4 billion. The average wage is 1700 Peruvian soles or roughly 500 USD per month. 
· The per capita income is 12,890 PPP dollars.
· The GDP of Australia is A$ 1.95 trillion. The Average wage is A$ 80,000 Annually. 
· The per Capita income is A$ 26164.85. 

	Three Major Exports / Three Major Imports


	· The major exports in Peru are copper, gold, and zinc.
· The major imports are petroleum, vehicles, and petroleum products.
· The major exports of Australia are Iron Ore, Coal Briquettes, and Gold. 
· The major imports are Machinery including computers, mineral fuel including oil, and vehicles. 

	Political System: Government Structure; Two Major Parties; Name of Leader; Role of Judicial 


	The political system in Peru is democratic.   The government structures are the judiciary, executive, and legislative.  Two Major parties are  Alianza Popular Revolucionaria Americana and the Partido Socialista del Perú (PS, Peruvian Socialist Party). The current President is Martín Vizcarra. The role of the judicial system is to administer justice from individuals to state organs. 

Australia is a federation, a constitutional monarchy, and parliamentary democracy.  The government structure is constitutional monarchy comprising of legislative, executive, and judicial power. Two major parties are the Australian Labor Party and the Liberal Party of Australia. The current prime minister is Scott Morrison. Role of Judicial is to deliberate, on litigations against individuals, citizen, and state. 

	Educational Factors: Levels of Schooling; Average Age of Leaving School; % Attending School; Higher Education Systems


	The levels of schooling in Thailand are three, Primary, Secondary and Technical/vocational education. The average age of leaving school is 17 years.  The attendance percentage is at 99.42 % since its compulsory. The higher education systems consist of colleges and university. 

The levels of schooling in Australia are three namely, Primary, secondary, senior secondary, university, and vocational training. The average age of leaving school is 15 or 16 years. The percentage of children attending school is 92%. The higher education system consists of vocational training, universities, and colleges. 


	Agricultural: Type and Structure; Three Major Products; Average Income from Agriculture; Etc.


	The type and structure of agriculture in Peru is both for subsistence and commercial purposes.  The three major crops are rice, potatoes, and sugarcane. Agriculture’s income contributes 13% to the GDP, employing 30% of the population.

Australia engages in both small scale and large scaling farming.  The three major products are Wheat, coarse grains, rice. Agriculture earns about $155 billion a year or 12% of the total GDP. 

	Other Significant Country Issues: Wars; Poverty: Drought: Communications; Telephones, Health; Etc.


	Peru is a peaceful country, with their last conflict dating back to 1941 against Ecuador.  The national poverty rate is at 13.3 %. Peru has active Earthquakes, Volcanoes, Tsunamis, Flooding, and Landslides. Languages mostly used are Spanish, Quechua, and Aymara.  Communication in Peru is often expressive and emotive. Mobile telecommunication is accepted well, having ranked 33rd based on mobile phones in use. The country has universal healthcare, where everyone can access health services for free.

Australia has not been marred with any war and it has remained peaceful.  Reports in 2017 indicate that 13.3% of people live below the poverty line. Australia has not experienced any immense draught recently. Communication through the telephone is still dominant but mobile telephony has been widespread. Healthcare is free and it's funded by the government.
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   NAME OF COUNTRY :            

Using Hofstede’s Cultural  Dimension Link  PERU   (Score)  AUSTRALIA   (Score)  What does the scores mean for the selected country  

Power Distance:          6 4  36     This dimension is used to  ascertain that individuals in societies are not  equal.      The power distance in Australia is law meaning that hierarchy is  established for  convenience .       In  Peru with a high PDI, has  considerable structural provisions ,  influenced by Inca empire, colonial and a uthoritarian administrations.  

Uncertainty Avoidance:          87  51     It reveals the extent to which members of a culture feel threatened by  an unknown situation.      Peru, unfortunately, is not well prepared for future occurrences. Their  legal system  is weak and likely to be  infiltrated by corruption and  dictatorial laws that demoralize the country.       In  Australia, the score   is 51 meaning that they show a slight preference .  

Individualism/ Collectivism:          16  90     With a score of  16 ,  Peru   is a collectivi st society manifested in long term  commitment to member group.       Australia, has 90, revealing that it is a highly individualistic society.       Australian society is loosely - knit as opposed to  Thailand’s   where  personal relationships are essentia l in conducting business.   

Masculinity / Femininity          42  61     Peru Masculinity being high pre - exposes the society as a competitive,  that values  success figures who carry family and sustain the quality of  life.      Australia is a highly masculine society where by people are urged to  strive to be the best.      In Australia, conflicts are solved  at the individual level and the goal is to  win.   

Short / Long - term  Orientation          25  21     Australia has a low score of 21 indicating that it is a normative culture  with  normative thinking and keens on es tablishing the absolute truth.       Peru culture emphasis on the quick success that is more of today that  the future, making it a normative culture as well.      These countries have low propensity  to save for the future since all  they  want is to achieve quick results.   

FROM WEEK 4 ONWARDS   

Restraint / Indulgence         4 6  71     This dimension establishes the extent to which people are capable of  controlling desires and impulses.       A ustralia is  an   indulgent country with positive attitude and optimism        For  Peru , the score is at  average   hence  challenging   to determine.   

