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Life-Cycle of a Construction Project
In general, when a construction project is started, a Facilities Planning and Construction project manager is consigned to the project, and a building team is created to supervise the project progress until conclusion. These phases are universal to all new building and repair projects; however, in smaller projects, the stages often become less official, involve fewer individuals and may have a short schedule of only a few months (Chitkara, pg. 33). In general, the Department of Facilities Planning and Construction (FP&C) provides guidance in the entire process. The following describes each phase of a large project. 
The design phase

The Design Phase begins with the approval of the project budget which includes design and associated documents, professional time for the project manager, designer and potential contractors and Design contingency. This phase take a duration of 3-6 months. The phase includes personnel such as project review committee, a facilities director of capital project accounting, a surveyor and a capital program management group. 

Pre-construction phase (2-4 months)
The pre-construction, or design phase, is key to the achievement of the whole project. Yes, the whole project’s accomplishment is built upon the practice before the first brick is even set in place. This phase entails Meeting with the client, which is very important to the process since they define the project. The main outcome of this phase is a strong and reasonable schedule, project scope, and cost approximation for the business owner. The cost estimate is reliant on how correct the client requires it.
Construction (6 to 30 months) 
The FP&C project manager organizes the work, checks costs and scheduling, and evaluates the construction work done by the contractor. The project manager will also inform the elected building committee representative about the progress of the project. Building visits should be planned early enough with the project manager due to security and liability needs. No one is permitted in the construction area without prior consent. Unexpected changes that arise in the field are properly handled by FP&C. Any user requesting adjustments to the project must be directed in writing to the FP&C project manager. The project manager will talk about these requests aptly within the established directives. 
Post-construction phase
This is the last stage and it is a process in itself, consisting of pact administration processes and the conclusion of any remaining job. This stage is regularly referred to as the closeout process and has its own set of high points: Systems, meetings, equipment and components will seem to move from their as-installed situations over time. Again, the needs and demands of facility users naturally change as a facility is used. The Post-Construction Stage allows for the continued change, optimization and adjustment of building systems to meet precise requirements. The objective of the Post-Construction Stage is to keep building performance all through the useful life of the facility (Halpin, pg. 50). The active participation of the Commissioning Agent and the Commissioning Team during first facility operations is an essential aspect of the commissioning process. Commissioning activities during Post-Construction include matters resolution, seasonal testing, and delivery of the Final Commissioning Report, conducting a post-occupancy evaluation with the Customer Agency and creating a plan for re-commissioning the facility throughout its life cycle. 
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