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Golden Bobcat Plan


The Golden Bobcat’s plan to use compensation as a strategy to boost sales is well thought out. The plan to hire the university students is set to make the firm realize increased sales putting into consideration that it sells a lot of university “name brand clothing”. It is outright that the hired university students will easily convince their colleagues to purchase the store’s merchandise. Besides, as the students to be hired are the ones that have taken retail and marketing classes, they will be eager to put into practice the knowledge that they have gained, hence highly likely to make a significant number of sales. 

The proposed strategy will also make the store turn out as the employer of choice for the university students. This is due to the fact that it is offering them competitive compensation that is in line with the university policy.  In addition, the proposed strategy will definitely make Golden Bobcat gain a competitive edge over its main competitors as it will be having marketers that are in direct touch with the targeted customers.

In spite of the aforementioned pros, the said strategy has cons in that non student employees may consider it as unfair for the student employees to be highly compensated as compared to them. It is obvious that they will demand to be offered compensation that matches that of the student employee. Failure to meet their demands is likely to result to high employee turnover thus impacting negatively on the firm. In that perspective it is recommended that the non-student employees’ compensation is matched to that of the student employees. 
