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Planning, Implementation and Ethics Program
The story of Nehemiah in the bible was a combination of leadership and service to the people. The events of the narrative happened at the time when Nehemiah was a cupbearer to the kind. During that time, he learned that his people of Jerusalem had their walls brought down. Nehemiah requested that the King allow him to go and rebuilt the wall in which he would take at least twelve years. After being granted that aid, Nehemiah assembled a team and they began to rebuild the walls. During that time three enemies arose; mocked, accused, and planned to attack him. For these reasons, Nehemiah builders used one arm to work while the other held ammunition.
Finally, the wall was completed and soldiers were kept to guard it. Before he left, he reorganized the people, by asking the Levites to take up their priesthood role while he allowed that the law of Moses is read publicly to everyone (Grabbe, 2018). Nehemiah then returned to Susa where the King was and letter heard about the backsliding of his people in Jerusalem. The story of Nehemiah tells a lot about the importance of planning and implementation in a persevering manner.
Planning allows a business to be able to draw many resources before implementation takes place. On arrival to Jerusalem, Nehemiah spent three days planning and inspecting the walls. During this time, he told no one about his plan. Planning should always be the initial stage of any kind of program or project in a business. It should however be restricted from unnecessary people (Brott, 2009). When a business wants to do something significant, it must take some time and plan for it during which time, the possible strengths, weaknesses, opportunities, and threats are supposed to be realized.
Implementation ought to be done boldly and with perseverance. Usually, after something has been planned, implementation takes its course. The problem is usually how it does so. Implementation in the Nehemiah story took full charge when the men started building the wall full-heartedly without listening to the three enemies Sanballat, Tobias, and Geshem. Similarly, some of their people criticized them too. A clear indication that implementation always attracts opposition from internal and external premises (Brott, 2009). The bottom line is that any business taking a program or project to another level should implement it without fear of failure. Nehemiah did not freeze to the threats arrowed towards him. Top managers should be able to pursued employees in times of implementation to be able to tackle criticism with bravery.
When setting up an ethics program the two aspects of preparation and implementation relate greatly. An ethics program is a stipulation of a code of conduct in business. When setting up these policies businesses might first need to identify the various rules that ought to be renewed, secure unbeatable assurance from top management, and involve the panel of executives. Just as Nehemiah first requested the support of the king, and then set aside time to acquire men of work and recruit partners in his mission (Brenner, 2012). When it comes to implementation of an ethics program a company should boldly develop it, inculcate it in the company’s mission and vision statement, and finally integrate it in all company operations. However, it should be greatly considered that new ethics programs will always find opposition both within and without.
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