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Police Recruitment
Part A
The employment of new officials in the police department is influenced by many factors. These factors range from the qualifications and skills of the officials to the nature of the labor market. Labor is an important factor of production. It refers to all the services offered by workers skilled in a particular field. In the police department, labor consists of services such as the maintenance of peace and order in the community and the enforcement of the rule of law. Those who fail to comply with the rule of law or break them will succumb to an arrest by the law officials. The demand and supply of labor in the external and internal markets face several factors as well. The factors are discussed below.
1.	One of the factors that affect the demand for labor is the level of wages; when the wage rate increases, the demand for labor decreases. In the case of the police department, there was a direct order to reduce the wages of the workers through lowering overtime. With a reduction in the level of payment for the workers, the department would seek to employ more police officers. The extra amount of money earned by officials during overtime can be withdrawn to pay the extra number of employed officials. The removal of overtime would create opportunity of working in shifts.
	Another factor that affects the demand for labor is marginal productivity (Schram, Robinson, & Orr, 2019, October). An increase in the demand for a service or a final product would create the need for more labor. In the involved state department, there is need for high levels of police services due to an increase in the crime rate. Most communities record events of robbery or violence thereby creating a risk in their lives. When the department employs more officers, there would be a rise in the security of the people. Increased security would mean that residents can be free to continue with their daily routines of seeking livelihoods for their families. There would be more coverage of area in the regular patrols conducted by the police officers.
	Apart from that, the demand for labor is also characterized by the criteria used to qualify for the job opportunity. When the process involved in qualifying for a particular opportunity intensifies, there would be less individuals willing to go through it. In the police department, there are simple trainings and lessons conducted to students. These trainings and lessons enable them to qualify for the work in the police workforce.
2.	The supply of labor in the market is determined by several factors. One of these factors is the rate of participation. The participation of a worker entails his/her will to conduct duties with maximum adherence to the requirements (Linos, Reinhard, & Ruda, 2017). In the police department, increased levels of participation are characterized by strictness when dealing with law offenders in order to ensure that the peace and security of the community is maintained. Great participation by the officers is also achieved through the possession of high levels of knowledge and skills in the area dealt with. Participation can be further acquired through experience earned in the duration of time spent by the worker.
	Another factor that affects the supply of labor is the number of hours available. When a worker is allocated a lot of time to deal with a particular task, there will be high chances that the work would be done perfectly. In the case of the police department, there is need for a reduction in the amount of time allocated to the police officers. This step was due to the realization that some police officers received a high wage that surpassed the one received by the mayor. These officers were able to attain such a salary due to increased overtimes. The overtime allocated to officers will be replaced by shifts thereby ensuring that the number of hours spent in work remains to be relatively high.
	In addition to this, the supply of labor is also affected by the intensity and speed at which the work is done. When the work is done at a high rate of time, there would be high delivery of services. With reference to the police workforce, there is need for intense dedication in order to maintain high levels of security in the community. The police officers need to ensure that regular patrols are made at all state locations. Through this, crimes being committed would be stopped before they could rise and bring harm to both human life as well as the standards of living.
1.
In order for new officers to receive employment in the police department, they need to meet all the objective requirements. One of the recruitment objectives is teamwork. All the officers in the department need to be able to work as a team. The new officers, therefore, should be able to work well with their fellow colleagues. Another factor is intolerance to corruption (Linos, Reinhard, & Ruda, 2017). The department needs to operate freely without falling prone to forces of corruption. Its main needs to be equal delivery of services to all citizens without being bias to some few individuals. The recruited officers need to prove that they cannot be led into corrupt transactions. In addition to this, the new official needs to uphold honesty and trustworthiness. This factor ensures that all information in flowing through the police department is highly reliable.
Part B
2.
a.) The determination of a sizeable applicant pool is necessary since it helps an organization meet its requirement goals. The police department identified in this article is looking into the production of twenty-five viable candidates. This means that the prospects of the pool would require an increase of twenty-eight percent. The needed pool should, therefore, be about fifty-five from the total sources.
b.) The best type of individuals who should be targeted in recruitment are the ones who have just graduated from the criminal justice. Other targets of the recruitment should be members of other police workforces. This choice is due to a recent study that showed that perfect yields during recruitment came from the pools of criminal justice graduates at fifty percent as well as that of the other police departments at eighty percent.
	c.) One of the methods that can be employed when reaching a target group is the conduction of internships. This technique enables the interns to acquire a taste of how roles and responsibilities are taken care of in the field. They are also able to identify with the language used by the officers when addressing members of the public. The process of internship also enables the management committee to record how the interns are doing in the field. Job fairs can also be used in the acquisition of targets (Kemeny, & Storper, 2020). It is a mechanism that is mostly used in the event that officers from the criminal justice are needed. They are normally conducted within the institutions. The students get to interact with the officers where they get to learn new information concerning the proper duties of a police officer.
Part C
a.) One of the methods of selection is through the conduction of interviews. This is where the candidate will be asked a few random questions concerning various topics in the department. Their success will be guaranteed on how the level of knowledge they possess in the field. There are several methods of selecting candidates for police recruitment. Another method of selection is through a review of one’s character. This method of selection is important since it is able to guarantee how the officer will communicate with members of the society once he/she receives employment in the police department (Schram, Robinson, & Orr, 2019, October). Apart from this, there are the face-to-face meetings where candidates meet with police officials in the field for examination. In this case, the candidates need to hold high levels of confidence in order to ensure that the examiner is pleased by their method of communication.
	b.) Before final recruitment of the candidates, there is need for each one of them to undergo selection tests. One of these tests is the integrity test. This is a test that enables the examiner identifies the level of honesty held by the candidate. Integrity tests can be conducted through several methods. An examiner could use an honesty machine that can tell a lie from the truth through close monitoring of the heartbeat. Another test is the ability test. This test is able to analyze the level of skills possessed by a given individual. It is the core determinant of whether one qualifies for the job or not.
	c.) One of the background verification tests conducted during the selection process is the verification of academic credentials. This check is able to give the employer information concerning the candidate’s areas of study. It should be conducted when an individual identifies his/her place of learning. Another check is the verification of prior employment. This check involves contacting previous employers of the candidate. It helps in acquiring information concerning the performance of an individual from past roles and responsibilities.
	d.) One of the methods of determining the effectiveness of a recruitment process is through time to fill. It is a method that helps in identifying any sources of delays in the process. Another method is the quality of hire. It identifies the ability of a recruited candidate. In addition, there is the application satisfaction mechanism that aims in ensuring that the activity of recruitment is done properly.
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