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HWE Accessories Website Post-Implementation Review
A post-implementation review is a process to evaluate whether the objectives of the HWE Accessories website project were met. The review will aid to reflect if the project was effectively managed. In addition, a project’s post-implementation review helps to avoid making similar mistakes with future projects and aids in learning how to run a similar project in a better manner (Ravasan et al, 2018). Post-implementation review is the last step in HWE Accessories website project cycle and it will involve an independent critical review, which will act more objectively in making the determinations about how the project was developed and implemented. This review helps the HWE Accessories website stakeholders to know that the objectives of the project were met successfully.
How to determine if HWE Accessories website project results are consistent with the business’ case 
	To know if the website works in harmony with the HWE Accessories business objectives, post-implementation review will use the website’s first three months operation data to determine if:
1. The HWE Accessories website functions as expected?
2. HWE Accessories website error rate low enough, and is it fit for purpose?
3. HWE Accessories website functioning well, and in a way that will adjust smoothly to future HWE Accessories operating demands?
4. HWE Accessories employees adequately trained and supported? And are there sufficiently enough confident, skilled people in place?
5. There are necessary controls and systems in place in the HWE Accessories website, and are they working properly?
6. Routine activities are needed to support the website's success?
7. There are problems here, how will these be addressed?
8. The end result/ HWE Accessories website compare with the original project plan, in terms of quality, schedule and budget?
How to address stakeholder satisfaction and how to identify future development needs
The review will involve evaluating all stakeholders and customer satisfaction. The review will entail: asking a simple question to all parties involved: Were you satisfied with the result? If not all HWE Accessories website parties are satisfied, it is a sign there were inefficiencies in the website development project. To help in deciding what changes might be made to future projects, ask all parties involved what could have been improved to make the project successful, and make changes as necessary to future projects.
Determination if the HWE Accessories website project met its business objectives. This will involve asking the end users of the website if the results meet their needs. The end user can be anyone who is utilizing the results of the website and can include outside customers. If the project did not meet its objectives, it will be a sign of insufficient resources or unclear objectives. For future projects, it will be vital to make sure objectives are understood at the outset and that the project is given sufficient resources.
Evaluation of the end-user adoption. This will involve reaching out to the end users of the HWE Accessories website to determine if they are utilizing the results of the website as expected. If not, the reviewers will ask what changes are needed to make the results useful and determine the frequency with which the users are utilizing the results. If the project is successful, the reviewers will find high-end user adoption and frequent use. If end-user adoption is low, consider including end users in the charter stage of your next project to ensure the outcome is something they will find useful.
Evaluation of the final delivery of the project. Some projects have excellent outcomes but create unnecessary headaches. During the post- implementation process, all parties involved in the project will be asked if the delivery of the final result went smoothly. Were they able to quickly implement the results, or did the results of the project leave them confused? Were the results well explained, or did they have to follow up with extra questions? If the stakeholders feel like the project was not delivered properly, define delivery objectives at the outset of future projects. This ensures the project manager continues to focus on the project throughout the delivery stage.
Check if the project met governance requirements. At the outset, HWE Accessories website project team will elect an advisory committee to review the project's outcome. The team will check with the project’s other advisors if the project adequately reviewed throughout the process? Did the project manager check in with advisors regularly? Was the review process too frequent or not frequent enough? If the reviewers believe the project was not adequately reviewed, it is time to review the project governance policy. Consider a more frequent or stricter review schedule for future projects.
See if the project provided benefits to its stakeholders. Ask all parties involved, including end users, if the project has resulted in benefits for the business and its employees. Are the benefits substantial or a small improvement? What additional benefits would result from future projects? Successful projects create noticeable benefits. If the project has not realized benefits, it doesn't always mean the project wasn't executed successfully. If the objectives of the project were met but benefits were not realized, carefully the reviewers will analyze the objectives of the project to ensure they will result in noticeable benefits.
Determine of the HWE Accessories website project costs and benefits.
The review process will seek to answer the following questions: 
i. What were the final costs?
ii. What will it cost to operate the solution?
iii. What will it cost to support the solution in the future?
iv. How do the costs compare with the benefits achieved?
v. If the project did not deliver a sufficiently large return, how can these results improve?
How to document lessons learned
Documentation of the review lessons will include the adherence to the following virtues (Murphy, 2018):
· Trust. To get the information you need, you want honesty from your participants. Therefore, the review will seek to get openness, without fear of retribution. The more critical and truthful their observations about the project are, the more successful the review.
· Objectivity. The reviewers will want honesty, as they do not want sour grapes or interpersonal issues clouding observations with bad feelings or to settling old scores. The reviewers will seek objectivity, or as close to an impartial critique as can be expected.
· Order. Like all project management, the reviewers will want to create a paper trail that illustrates how the development went from Point A to Point B. By documenting the practices and procedures that created the successes in the project, the reviewers will be able to follow them again in future projects.
· Hindsight. As reviewers develop a narrative as to what worked and what did not, what surprises arose during the project and how the team dealt with them, this hindsight vision can also help as developers look forward towards new projects.
· Improvement. The point of this review process is not to blame individuals or teams for mistakes, but to learn from experience and then apply that knowledge to future projects. 
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