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Power of Humility
Humility is a state of being humble, often not cited as some other character traits in the leadership works of literature. We have all experienced arrogance and egocentrism, and you may have come across these leaders who are unbearable and have driven valuable employees to underperform or leave the company. Recently the evolving business world is found to emphasize self-driven leaders who can attract and inspire followers (Chiu, Owens, and Tesluk,2016). However, one cannot rely upon self-confident personality as proof for real leadership traits, and sometimes humility is what is needed most as the approach to the real challenges.
Roles of Humility In Leadership 
Humility plays a big role as a leadership attribute, which guarantees smooth operation in all the undertakings of an organization to the concern of the management. To begin with, humility makes you approachable as a leader, peers, and team members find it easy to approach someone whom they won’t fear to face because of arrogance. Possession of humility gives room for potential great ideas and suggestions from employees at every level. A humble leader is naturally emphatic; leaders who are keen on suffering associated with failure better understand when team members make mistakes. Fair responses from such leaders allow employees to make an error and give room for correction. The idea provides employees to make improvements and boosts the ability for innovations and creativity. Humility instills a sense of mission; leaders assuming the responsibility to work together with their members are likely to give credit to hardworking individuals. Having this in mind as a leader helps inspire team members towards the accomplishment of common goals. Also, humility allows you to influence others, and the concept enables one to make decisions to think about the people you are leading first and how your decisions will impact them. A leader becomes more influential when their contribution can be measured, members and other affiliates are willing to trust such leaders (Hu, Erdogan, Jiang, Bauer and Liu 2018). Last but not least humble leaders get upsides by admitting that they don't know everything and show that you are willing to grow and acquire more skills.
[bookmark: _GoBack]The Classmates' Argument
In response to the context, I recall an incident attending my class group discussion and an argument result from the members of the group about what we expect to those who fail to attend or participate in the given group assignments. Also, to those attending but are not punctual to the time set for the group meeting. As a leader in the group, I made a statement that those who will fail to attend and even the ones who are not punctual should pay up some fee to compensate the others. The argument led to a confrontation from one of the members who retaliated and said that the fee charged was too high for a student to afford and that not all the student were confirmed to have a report which I did not want to care. The situation worsened when some of the group members begun to question my accountability on money contributed to cater for stationery expenses. I had them saying that it seems I want more money to be raised from the group so that I will have an avenue to squander the money. 
The argument did not end here; I was irritated and couldn’t hold the clamor of insults and the group turned to be like a market place. The atmosphere was soured as some members were furious about what has happened. After some time, the rest of the group members agreed to vote on the issue and my suggestion was turned down which I was not happy about. Later after calming down, I assumed my responsibilities and confirmed to disclose any information regarding how we have been contributing towards the group’s expense. Moreover, assure them that their contributions are secured and not a single coin will be lost in the event. I also apologized for sounding offensive and making decisions on my own without picturing the impact it will have on the members and not considering their views, the members were relieved and they agree to work closely and participate in completing the assignments on.
Difficulties on Apologies
When making my apologies, the feeling was horrible and I felt like on the verge of losing my position and status as the leader of the group. At times I felt that I was making an apology I was losing and the conflicting group members winning which the first time it was never understood. The wrong one should seek forgiveness from the one who is right; that’s not a fun thought; sometimes, it’s our pride or ego that gets on the way. Of course, those who lack empathy have a hard time embracing another person’s feelings or perspectives together which makes apologizing nearly impossible to do.
Most of the time, apologizing is not an easy thing to do because it is found to be Saul bearing; that’s why when done right becomes powerful and vindictive. Apologizing is always accompanied by an awkward feeling, but the thing is that it is really important to do it for us to have healthy relationships .we all want to feel safe with the people we have allowed in our inner circles (Li, X., Li, M., Fu and Ullah  (2019). Everyone wants to know that the people we are close to care about us and are ready to admit their mistakes. In the end, not taking up responsibilities for wrongdoings makes us feel unsafe or untrustworthy. 
Public Apology 
In the world of sports Manchester United manager Jose Mourinho, never a man associated with admitting faults broke by issuing a heartfelt apology to a Germany international midfielder Bastian Schweinsteiger on the awakening of his departure from the club. The former Bayern Munich legend endured a disappointing injury plague one which Mourinho now admits jaundiced his opinion of the renowned star. 
His departure brought the rarest response from Mourinho, apologizing of not allowing him a chance to play in the first squad team. The manager indicated that from the moment he was unaware that the team had many players. After knowing him as a professional and as a person and the way he used to respect my decision as a manager, I regret and have no problem admitting. The player claimed to be having a season full of injuries, a season where he rarely played and was having treatment outside the club, according to Mourinho that was not the right mentality. However, Mourinho is adamant that he did not handle the situation well and he was unfair to the way he treated the star. As a way of apologizing, he made it clear to him that he will miss a good pro and a very good influencer in training but had to let him go and now publicly wished him and his wife a very happy life in Chicago. In my opinion, these apologies were not sincere totally because Mourinho did not like the player and never wanted to have him in the club. 
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