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Police departments in recent years have adopted a problem-oriented approach as they strive to minimize crime rates. This approach was brought to light by Herman Goldstein's article, which emphasized on identifying and researching specific problems, assessing the effectiveness of available resources, and documenting current police response (Braga, 2008). The problem-oriented approach is founded on the prevalent problem analysis triangle, which explains crime based on features of places, offenders and victims. This paper describes various specifics on problem-oriented policing under the elements of place and offenders.
PREVENTING CRIME AT PROBLEM PLACES
Research on Crime and Place
Police officers are well aware of locations which are crime hotspots, and most of them can notice at a glance, an activity that is out of ordinary. This advanced awareness is as a result of traditionally set up response tactics like advanced patrol and heightened opportunistic investigations and arrests. Scholarly works suggest that crime subsisted within societies in small level disparity. However, empirical research studying crime variance past neighbourhood level has been limited due to inadequacy in analytical capabilities (Braga, 2008). But with the development of better technological systems, the research could be done from a broad perspective. These researches showed that even in the high crime-infested localities, criminal acts were only clustered around a few distinct places. Thus there were areas in the same neighbourhood that were relatively crime-free. In a study made on Seattle about criminal trends, it was found out that there were sets of places that witnessed steeply rising trends while others had declining crime trends. It was also found out that these sets of places were responsible for overall crime trends in Seattle. Thus, police officers preventing crime on general terms should approach the problem by focusing on high crime localities.
Theories on Crime Places
Research on crime has generated three approaches that assist in the study of criminal incidences in various places. These theories consist of rational choice, environmental criminology and routine activities (Braga, 2008). The rational choice perspective indicates that an offender's criminal behaviour is driven by the purpose of meeting their frequenting locality needs like entertainment, money, sex and status. This theory additionally states that decision making, compelled by limits of availability of information, time and abilities, is involved when straining to meet these needs. The environmental criminology theory is also referred to as a crime pattern theory. It describes offenders, victims and opportunities circulation and relations through time and space. Routine activity theory often goes hand in hand with rational choice. According to this theory, as offenders go about their daily routines, they make choices by taking action whenever opportunities meet them. Moreover, the broken windows thesis acts as a significant informant to police departments focusing on crime places (Braga, 2008). This thesis describes the relationship between severe crimes and social disorders.
Crime Prevention Strategies at Problem Places
Police officers tend to use various strategies to prevent or control crime in crime hotspots. These strategies comprise traditional, incident driven policies such as investigation and arrest, rapid response, and preventive patrols. However, departments could use more innovative approaches which are broken into enforcement problem-oriented policing and situational problem-oriented policing. Enforcement oriented activities include directed patrols, crackdowns, and terry searches. On the other hand, more creative methods used in situational oriented policing include comprehending causes, implementing better response methods, and collaborations with others (Braga, 2008). Crime rates are bound to reduce if these innovative strategies are implemented.
CONTROLLING HIGH ACTIVITY OFFENDERS
Research on Offending and Co-offending Distribution
The police, from experience, have discovered that certain criminal groups have been responsible for most criminal activities. This discovery has led detectives to investigate specific gangs instead of particular crimes. Research has shown that 50 per cent of all criminal acts committed revolved around the most active 6 per cent of delinquents (Braga, 2008). More studies revealed that throughout their criminal lives, these delinquents had been arrested more than 40 times. Therefore police could significantly reduce crime without straining on resource allocation if they could concentrate on a small number of the most active criminals.
Repeat Offender Programs
Police engage different arrangements of reactive and proactive tactics in repeat offender programs. Reactive tactics employed in these programs include notifying the prosecutor upon an arrest of a high activity criminal, special warrant services against recognized criminals, collecting a variety of evidence from more witnesses or referring to past criminal offences of the offender. Proactive tactics involve utilization of surveillance, decoys, buy-bust schemes and phony fencing operations (Braga, 2008). These tactics have proven to reduce crime more than strategies that do not focus on career criminals. Repeat offender program officers have identified nine criteria to assist in the flagging of potential repeat offenders. These criteria comprise of current criminal activity, interaction with drugs and drug abuse, lifestyle, prior felony convictions, juvenile records, police informant activities, method of operation, probation failures and family backgrounds. Nevertheless, studies have shown that due to information problem, mobility or criminal chain problems, repeat offenders lose control of committing a crime.  
The Pulling Levers Approach 
Criminal groups in Boston were informed that violence would not be tolerated in what was termed as operation ceasefire pulling levers strategy. In this approach, the warning sent to gangs was backed up by pulling all levers legally at an officer's disposal when it was not followed. In addition, volunteers in probation centres, youth workers and churches reached out to these gang members to know where they needed help (Braga, 2008). However, in case of violence, gangs were reminded of the message by receiving adverse punishments drawn from a variety of legal levers. Due to this operation, Boston experienced a considerable decrease in the number of murder cases per year; throughout the period the process was in place.
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