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Cakes
1. Determine what this problem is asking for. Explain the problem in your own words and detail the specific things asked for this problem.
Abby is faced with the problem of selecting the best three places to expand her business. Though she can franchise his business and this option appears attractive, he believes expanding to the three best locations where demand for its product is high will ensure he enjoys higher profits. To arrive at the three best locations within the United States, the data concerning his sales must be manipulated intelligently for the right choice to be made. She also believes making of graph based on the data will help achieve this goal. In conclusion, the problem requires advising Abby on the based three locations which will offer her the highest profits within the United States based on empirical evidence deduced from the available data. Furthermore, the location should not be close to each other.
2. Determine what data you would need to complete the problem successfully.
The number of the estimated potential customers in various locations must be provided. This will ensure graphs are drawn, and other data manipulation is possible to arrive at the best decision. Also, instead of randomly collecting data from various places, there is a need to concentrate on the potential prime location as it reduces the work needed to arrive at this solution. Other data that might be required may include the number of competitors in these areas.
3. Devise your plan for solving the problem.
[bookmark: _GoBack]Once the data is obtained, the profits for each location should be calculated and subtracted from the revenue. The first three locations with the highest profits should be selected. If this method is not conclusive enough, it will be prudent to try another one. 
LA Lakers
1. Determine what this problem is asking for. Explain the problem in your own words and detail the specific things asked for in this problem.
The problem presented by the above scenario is the burden of selecting the best NBA player out of a list. The problem is compounded further by the presence of foreign players whose evaluation is complex. In addition, those without prior professional experience can only be evaluated using their individual records against their strong opponent records.
2. Determine what data you would need to complete the problem successfully.
To solve this problem successfully, the data regarding the following should be availed. Points scored, assists, rebounds, fouls committed, and minutes played. As mentioned in the scenario, other data that will be useful includes attempted shots, attempts completed, Number of games played, Number of games hurt, and team record, or strength of opponent. However, this data must be derived from official records on order to be relied upon
3. Devise your plan for solving the problem.
Once the data has been collected, a ranking technique will be used to rank the players from the one with the highest desired statistics to the lowest.
Concessions/Ticket Prices
1. Determine what this problem is asking for. Explain the problem in your own words and detail the specific things asked for this problem.
The university fears that it will experience reduced sales during the upcoming football ticket sales. The management opinion is that the reduced ticket over the years has been reducing due to increase in prices of hotdogs and other alcoholic drinks. There is a need to establish a relationship between the rising prices of concessions and the turnout of fans per game over the last five years. This data will be processed to relevant information needed to make reliable decisions.
2. Determine what data you would need to complete the problem successfully.
       To solve the above problem, ticket sales for the last five years must be collected and analyzed compared to the prices of concessions. The level of increase of ticket prices over the same period must also be taken into consideration. Additionally, the sales data during a winning season and losing one must be separated. However, 2019 data might be omitted since this will appear as outliers due to a significant reduction of the ticket sales due to covid19 restriction.
3. Devise your plan for solving the problem.
   After the collection of data, the relationship between the rising prices of concessions and the turnout of fans per game over the last five years will be established through regression analysis.



 
