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	Delegating team members task roles can be a very demanding and critical task, if mistakes are made they can impact the employee morale greatly. If the employees are allocated the right roles they get excited about their participation, this also positively impacts the confidence of the members to finish the tasks assigned. Furthermore, they are very conversant with the set goals of the organization and how to conquer them through the journey of the project. Therefore, for a project manager to effectively assign tasks, he/she must be able to do the following; identifying the roles to be filled, determining the required skills for each role, evaluating the skill set of the members and finally assigning the roles.
	We now need to understand the roles that the positions in order to help us in the planning of how to delegate the role. Firstly, we focus on the role of the End user, through years the contribution of the end user has been studied by researchers. However, the role of the public service end user lacks a universal acknowledgement in both the supplier and procurer’s practical implementation (Torvinen et al, 2018). The end user perspective is mainly based on viewing procurement techniques as instruments of demands that are motivated by innovation policies.
	The main focus of these innovation policies is the development of the new practices in public procurement in focusing on unutilized potential to give innovative solutions. Basing the study on government, cooperation and compliance from recipients in the accomplishment of both symbolic and normative needs, this is viewed as very influential. With this understanding a look into the relationship between the procurer and the supplier also the end user of public purchase. In other studies, the end user has been viewed as a competent customer, one of the major key players in the process of achieving the prosperity and innovation of the business.


We further look at the role of a Business analyst; business analysis involves the supervision of macro environments in an aim to identify new business opportunities. Another critical role is the design and creation of a business architecture, this is inclusive of organization capabilities, the stakeholder and partnership relationship and also the value chain.  This organization technique ensures the efficiency and effectiveness of the organization. The assessment and evaluation of the business analysis is carried out by the Business Analyst, these are his main roles (Wyskwarski et al, 2020). After the identification of these business opportunities, the analyst carefully studies and analyses the case.
The business case includes information on the reasons and causes through which decisions on which the company should embark on. Another vital role played by a business analyst is the assessment and study of risk, this includes the whole study of risk management. The assessment involves both quantitative and qualitative assessment, this further plays a huge role in development of ways on how the business can avert these risks. Some of the main goals of the business analyst include: the reduction of the loopholes and the leakages in the business, the generation of solutions to most of the complex problems in the business and finally the documentation of the business requirements
The team leader is in charge of giving instructions to the group of people in his team, this involves the provision of directions and guidance on how they should behave and work towards achieving the set goals of the company (Sharma et al, 2017). An effective team leader is one who inspires and gives motivation to his whole team, he also must possess the skills necessary for problem solving and empowerment towards the desired goal. With this knowledge therefore a good team leader is one who leads by example, one should be able to stand by what he says. Eventually this makes it much easier for his team leaders to believe in him and follow what he says.
To understand what being a good team leader means we delve deeper into what it really means to be one. A good team leader must be a good controller, this involves the art of leadership and guidance, the skill to incorporate colleagues in their assignment with both confidence and determination towards achieving the desired goals. A team leader should be conversant with his own ethical standard and beliefs, this he will use to motivate and set good standards for the rest of the team to follow.
	With this knowledge we can know assign key roles to the mentioned individuals as follows:  Pat is skilled in the field of business analyst and therefore he would make a good analyst. Since Terry was involved in the installation and upgrade, she is therefore very conversant with the system, she is therefore going to make a good team leader. With the understanding of the system that she has, the efficiency and evaluation of the system is better off in her hands. Based on the experience that Jan has, the allocation is made to the End user, this is because of the experience she has in the field of consultancy and billing function.
	Some of the challenges noted in this allocation were as follows: Firstly, the issue of gender was very significant, it was mandatory as all were skillful in the various fields. The second challenge was the decision of deciding who between Pat and Terry should get the Business Analyst post, they both hold qualifications in the field and experience with the program too. Finally, the decision between Jan and Chris based on their lack of experience, Chris holds the potential to integrate new ideas and help in the innovation however the fact that he is an undergraduate and Jan has a little more experience was the ultimatum to the decision.
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