INFO 1010 Project 3 – Phase 2
Boulder Tea Brewers
FRESH BREW TEA
Boulder Tea Brewers makes a variety of herbal teas (herbal infusions with a variety of ingredients).  The company maintains a supply of various ingredients, some of which are costlier than others.  Each day, Boulder Tea Brewers mixes the appropriate ingredients for the varieties of tea it plans to make and packages the teas in the Boulder, Colorado facility.
Each herbal tea is packaged as a box of 25 tea bags for a retail cost of $5.50 per box.  
Situation:  
· You are a Department Manager of a tea manufacturing facility for the signature teas.  
· You are paid based on profitability and efficiency at your facility.  
· NEW DETAIL
· You must figure out how to best use the ingredients to maximize profits, minimize costs, and minimize inventory carrying costs.
· You will have to make executive decisions to prioritize your objectives.  
· You cannot raise the price of the teas.
· You can create new teas (although they must be priced at $5.50 like all other teas)
· You have a new budget of $1,000 to make adjustments to your current inventory.

Constraints: You must produce at least 200 boxes of each variety of herbal tea (including new teas) to meet customer demand.  

Manager’s Objective 1:  Maximize the profitability in your department given your ingredients while you minimize your costs and remaining inventory costs as much as possible. 
Manager’s Objective 2: Have fun

Assignment Deliverables.
1. Create one spreadsheet and use solver to answer these questions. 
a) Create a tab for the Objective 
b) Produce an Answer Report. 
c) Be certain to have the solver equations, the new teas you created, the completed 3 different types of solver cells (Objective, Decision/Changing Cells, and Constraints) clearly marked. 
2. Fill in the memo 
a) No grammatical mistakes allowed.  
b) Add any detail your ideas warrant.
c) All answers and model from your solver.
3. Create power point to deliver your presentation to your boss for your Final presentation.
4. Hand in 3 products (One Excel workbook – includes Data Dashboard and all work neatly ordered and presented, Word memo, power point). 
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