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Project Statements and WBS
A project business case refers to a well-structured document, capturing the reasons for initiating a project. It can either be presented in a formal written paper, a brief verbal bargain or as a presentation. A project business case requires that a specified business need should be met if resources will be expended. A comprehensive project business case involves properly defined quantifiable and non-quantifiable attributes of the proposal (Saylor, 2012). Details included in such a business case would comprise of project background, anticipated benefits, variety of options, and estimated cost of the project, gap analysis and possible risks. Some business cases offer the option of doing nothing and include damage and losses brought about by inactivity, hence generating a validation for the project. Project business cases are essential as they assist in ensuring that the proposed project will meet a business need more efficiently compared to other initiatives.
A project charter, on the other hand, is a document capturing the capacity of the project, the objectives and key contributors. It offers a preliminary description of the duties and roles of participants, highlights core aims, defines the project manager’s power and outlines vital stakeholders. Usually, the project charter is a short document, and it provides a quick comprehension of the project. It may also act as a contract between the project promoter, stakeholders and the proposed project team (Merrie et al., 2019). The purpose of a project charter is to record reasons for the project, provide goals and constraints, direct decision making, list the main stakeholders, and provide a reference for budgeting and spending permissions. The project charter authorizes and ranks project, acts as the project’s initial sales document, and used as a reference whenever a solution is being sought.
A scope statement is a tool that defines a project’s fundamental deliverables and can be essential in future decision-making processes, especially where the project requires modification. The statement scope also describes particular project boundaries, illustrating on the deliverables that are inside the range and the ones that are out (Saylor, 2012). A compelling scope statement will involve the project objectives, main deliverables, key milestones, specified project requirements, possible risks, assumptions and exclusions, and reviews and approval from stakeholders. Project scope can be in the form of a document or a presentation.
Project requirements involve the products, features or capabilities anticipated to be provided by the initiative. Requirements emphasize on deliverable abilities instead of the project. Constrains, on the other hand, are essential factors within which the project team needs to work for the achievement of the project’s goals. Constraints include; the project scope, expected project time frame, project costs, the quality of outcomes, probable risks, and available resources. Constrains are formulated at the beginning of project planning. Assumptions involve factors considered to create reasonable strategies (Merrie et al., 2019). They estimate the project scope, costs and schedule. Constraints are also formulated during the planning stage.
Concerning a project entitled Reducing Illiteracy Rates in Central Africa, the requirements involved providing both formal and informal education to marginalized groups, including women and girls. Constraints required the provision of training to Central Africans at an estimated budget of $3 million. Assumptions suggested that Central African marginalized groups hungered for education.
Work Breakdown Structures refers to a systematic itemization of all the tasks to be completed for the success of the project. Some advantages of WBS include defining and organizing the tasks, identifying possible risks in a weakly defined branch, providing a picture of the entire project scope, and enhancing proper scheduling (Saylor, 2012). WBS can also show and help assign liability and responsibilities, measure progress, ensure no deliverables are missed or forgotten, help in allocation of resources and provide a more straightforward approach to estimate costs. However, developing a perfect work breakdown structure is not easy. Mostly, one does not know what tasks should be broken down and which ones should not, or which work should appear on the list. Moreover, breaking these tasks down and assigning them to an anticipated team might not work out well due to dynamism in people.
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