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Data Silos
Data silo is the fixed data which remains under the regulation of one department and is separated from other departments just like the farm grain is isolated from outside elements. The following are data silos that exist in the human resource contracting agency.
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	Silo 1 End-of-life silos
When a system has already passed its end life, it seems easy to not deal with it anymore due to the following concerns; first, the compliance where the system can no longer be updated to meet the requirements of the organization. Second, maintenance where the silos are old and only a few old people who know about managing them. Thirdly, security where the system without security updates makes the organization data and information vulnerable 
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	Silo 2 Underperforming silos
This is the type of silo that is introduced by a group of people inside the organization designed to perform a particular task. The silo is used for a limited function and is no easily modified, upgraded or integrated.
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	Silo 3 Enterprise silos
This refers to the system where the organization store different data in different departments and different applications    



Data Silos Opportunity for Improvement
Silo occurs when the data of the organization is stored in the isolated system. To fix this, data is integrated into one database and use one application for it. Also, allow the isolation of silos though in a manageable way.  
Business Process Changes Required
The following are the business process required to make improvements;
i. Change process structure- this is where the organization needs to change the overall business set up of the organization to take in the new changes.
ii. Change process resource- this is where the organization is required to change the required facilities and tools as per the change of business structure.
Web 2.0 – The Interactive Internet
i. The Web 2.0 which is also called the social web allows the users to collaborate and interact with other types of social media websites to enable dialogue in a virtual community.
ii. The web 2.0 being online software allows the user to store data, create and edit photos and videos. 
iii. Through this software, the customers of this software can create their commercials using their own choice of text and music.
iv. This software helps the organization to reduce their costs which they used to spend on traditional enterprise applications. Also, it reduces the administrative costs and software deployment costs.
v. The software also provides facilities for problem-solving and provides insights and valuable ideas to the managers.
New Web 2.0 Tool #1
[bookmark: _GoBack]A podcast is a video or audio file. To implement this platform in the organization, one requires a personal computer that is connected to the internet. Also, need a microphone or any digital device and podcast creation software. For the customers to use it, they are required to subscribe to each podcast released which is then fed to the mobile or computer device. 
Risks: However, there are risks involved such as inconsistence of data, possible errors, and inefficient results
New Web 2.0 Tool #2
Social networking (my space) is a network that provides a virtual community to the interested customers. The members create an online profile page which contains likes, dislikes, pictures, and data. It helps the uses to communicate with each other through instant message, chat, videoconference, blogs, voice or text. It serves as vehicles for meeting other people. 
Risks: It also attracts risks such as inconsistence of data, possible errors, and inefficient results.
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