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Project Management
A project is a bundle of activities that need to be completed in a required time frame to achieve a specific goal. A plan does not comprise of the day to day activities of an individual, or an organization, therefore, should be undertaken with much care till the end time. Project management then refers to the process of starting a project, its operations and tasks to be conducted to ensure its success (Denwattana, 2016). Such procedures include project planning, monitoring, control and evaluation to ensure the desired goal is achieved. The top officials can do project management in an organization or by a specific team of skilled and specialized people in the business management field. Projects are temporal activities in an organization with a specified time frame and chosen a project team to perform the duties. 
Organizations come up with projects as a set of needed inputs to produce a specific output which is the desired new product as the end goal. An organizations project needs to be distinctively different from that of other organizations. The output should be able to distinguish a company from others. For proper project productivity, the chosen project team subdivide the tasks into smaller groups to ensure focus and success in the limited time frame. With work specialization, then the project team can manage accountability and ensure team strengths (Dixon, 2015). Each individual is expected to follow the provided project plan with the available resources and complete the given task in the provided time frame.
A project is expected to be completed in the required time when its goals and objectives are accomplished. Objectives and goals motivate the project team members to perform their duties accordingly driving the project to an end (Dixon, 2015). Following the provided project time plan then helps to keep track of each activity during the project development. In case of any defaults implementation of the project is done at an early stage to avoid cancellation before the objectives are met. Project management involves making sure that the process of the project as from the start to the end is of success.
Project Initiation
Project initiation is the first stage in the project management cycle. It involves the starting of a new set of activities that an organization need to perform to achieve specific goals and objectives or a solution (Dixon, 2015). First, the organization identifies the area of concern where a project needs to be made from. Secondly, a plan is set, and t skilled and experienced team is selected according to their area of specialization to help bring the project into a success. After a project team is chosen then the organization is ready to start the project. A business plan is built to come up with the problem or opportunity and determine the practical solution to the problem. Implementation is done to ensure the answer is right and to the organization's standardbreds. The identified problem or opportunity is the reason for a project to be started.

 	The project plan case involves a list of the possible alternative solutions to the problem for the project in fact the first solution is not sufficient enough. Organizations have a risk management team which helps come up with the available alternative solutions and the full description of the identified solution in the project. In the initiation stage, an analysis of the benefits, costs and risks associated with the process of the project are detected and made known to managing a team. This process helps the project team to be aware of the possible risk involved in the project activities (Klakegg, 2016). The organization is capable of planning for the costs needed for the project to be completed in the required time frame. For the project to be successful, several specific resources are required for the project team. The quality and magnitude of the problem in question are considered in the supply and time planning for the project.
Project management methodology is the set of practices, techniques, procedures and rules used in the project management process. In the traditional approach, the project process is done sequentially. The process follows a specific set of stages which starts with the initiation phase, planning, execution, monitoring and lastly completion stage. This method is much effective is was used for a long time, making project development successful for many years (Huemann, 2017). The traditional project management approach also includes pronce2, which is mostly used by private organizations in the UK. This approach puts much consideration on the procedural way of undertaking activities by prioritizing the most essential and useful processes. The method provides clear objectives and goals of the project, and it shows accountability of the events through work subdivision. 
The agile approach is the modern approach which focuses mostly on teamwork and collaboration. Time is a mine factor in the contemporary project management methodology. It is essential to consider the time a project will take to be completed and make a considerable time frame for all the activities in the project (Huemann, 2017). It is the responsibility of the organization to come up with the preferable method of project management. Organizations choose the appropriate project management methodology depending on the type of project in concern and the availability of the required resources and time for the project to be completed successfully. The kind of project management methodology an organization determines the efficiency and success of the project process and output. 

For proper project productivity, the chosen project team subdivide the tasks into smaller groups to ensure focus and success in the limited time frame. With work specialization, then the project team can manage accountability and ensure team strengths. Each individual is expected to follow the provided project plan with the available resources and complete the given task in the provided time frame (Kerzner, 2018). An organization should be able to gain benefits from the project that is at the end of the project; the organization is expected to make profits from the project outcome product. If the project does not have any benefits to the organization, then an implementation is done to ensure that the costs are minimized and the benefits maximized. The project sponsor is then responsible for the final decision on whether the project is or not profitable to the organization.
Any project needs to be feasible for the organization's operations. Feasibility of a project refers to its ability to provide benefits to the organization in its service and the end. The expenses an organization suffers during the process of the project should not ta any point exceed the gains or profits ripped from the project's outcome (Kerzner, 2018). The project team does the resources and cost-benefit analysis, as listed in the project planning case and identifies the feasibility of the project. If a project has more risks and costs as compared to the expected benefits, then an implementation is done to come up with an alternative solution to the problem or opportunity, the project sponsor, therefore, determines whether the project is profitable to the organization through its feasibility extend. The impact and the risk of a project reflect the outcome of all process. If the effects involved in the project development are severe to the extent of affecting the process, then an implementation is needed. 
Project Management Framework and Plan
Project management framework consists of the project process, the activities to be performed, the method of tools and resources to be used and the techniques needed from project initiation to completion. It involves the project life cycle, tools and resource planning and the monitoring and control cycle (Lim, 2018). The project management framework is the planning of the whole project by choosing a preferably effective method of carrying out the entire process. The project management process involves resource allocation and a time plan for the project. There are professionally chosen to help monitor and control the activities to ensure everything needed is available and that the process is a success. 
The project management framework is determined by what the organization and its stakeholders can manage and are used to. If an organization has had difficulties in starting and completing a project, it would be hard for it to achieve one at the time (Lim, 2018). For organizations which have been able to complete a project before then, it is easy and expected of it to have a successful project planning. If the stakeholders are ready and willing to undertake the whole project, it becomes easier. The priorities of the stakeholders and the project team determine the project management framework to be used. Organizations dealing in a fast-changing environment or product will prefer to use the extreme project management framework since the stakeholder's plans and schedules are rapidly changing. If an organization is dealing with a clearly defined and dependable, then a structure which is procedural and planned is suitable such as the PRINCE2. For projects such as software development project, a project framework divided into several sections is ideal since the technology needed is rapidly changing and the deliverables are not well defined.
The success of a project is brought about by cooperation from all the stakeholders and the project team. Stakeholders are the people who have an interest and have invested in the project, for example, the project sponsor. The project sponsor is usually one of the organization's executives and has the responsibility to allocate resources to the project team. The project manager works together with the project sponsor to come up with a plan for the whole project process. Project planning is an essential phase in the project management cycle. It gives a detailed outline of where to start, what to do, and where to finish the project. Project planning provides details on the tasks of every member in the project team, the objectives and goals of the project (Lim, 2018).  In the project planning stage, it is where resource allocation is done, the deliverables and requirements are defined, and the project time plan has got created. With everything needed for the project allocated and planned, the organization can manage time, risks, value and cost involved with the project.
The starting and finishing date of the project is set, giving the project team an outline of how and when to perform a specific task. The project plan specifies the budget cost involved in the project process to its completion (Hobbs, 2015). Risk management has got done in the project planning phase where possible risks are identified and mitigation strategies put into place. Alternative solutions to the risks and issues involved in the project process are also defined. The planning process involves coming up with steps and procedures to be used to accomplish the set goals and objectives in the initiation stage of the project management. All the available resources need to be appropriately allocated the successful completion of the project. Every activity in the schedule list should be awarded to the appropriate personnel.
Monitoring and Control
The Information Management System provides a suitable platform to keep track of every activity taking place in the entire business. This concept is despite there being a distance barrier due to the varied locations of several stores (Hobbs, 2015). The system helps the workers acquire detailed and up-to-date information on whatever is going on in the various stores. There are several ways in which the system helps the company carry out monitoring and control processes.
Monitoring the progress of sales is applied by introducing customer ratings on the website. This state enables buyers to give marks based on how they received service and quality of the service, which in this case is designing. Low ratings allow the company to work on applying effective changes while high scores act as an encouragement to the workers for the excellent job done. Apart from that, the company achieves sales monitoring by facilitating an online display of designs that will enhance online booking through the websites (Hobbs, 2015). This concept helps the buyer make proper enquiries before coming up with the final decision on which product to pick. Online customer reviews also help the buyers reach out to the company on the types of products they wish added to their variety of choices. This concept, on the other hand, would help the company expand the line of sales in the market.
The system helps simplify work in the operations department where employees carry out tallying of commodities. Information on goods from the time of acquisition to the time of purchase arrives in the system early enough. This idea helps monitor the flow of products based on either the season or the location of the store (Stadter, 2017). Any shortages before their actual existence and this helps achieve a steady market flow for the commodities. An Information Management System helps the operations staff update all the entries generated when carrying out transactions. This concept provides an efficient storage unit for these documents without any loss. With proper encryption, the system also ensures that these entries are free from any tampering by unauthorized personnel.
Information Management Systems need to bear objectives as well as indicators. Projects are generally started to create long-term objectives, but immediate goals need to be readily computable. In this case, the set goals need to be thorough to the interferences of the system, accurate in the timeframe for implementation and have a measure for evaluation. Input indicators are measured and time-bound statements of resources to be delivered. Information on these indicators originates mostly from management records. Input indicators are frequently left out of negotiations on project monitoring, though they share part of the management information system. A sound accounting system is required to keep track of costs and offer cost data for performance analysis of outputs (Stadter, 2017). Input indicators are used mostly by managers adjoining the tasks of implementation and are accessed repeatedly, as often as daily or weekly. Process indicators measure what transpires throughout the application. Frequently, they are as a set of contracted milestone events taken from an activity plan. Output indicators display the instant physical and financial outputs of the project: material amounts, organizational strengthening, and original flows of services. They comprise routine measures based on operational ratios. Rules of change normally associate with complex statistics concerning economic or social welfare and rely solely on data from recipients. Early signals of impact may arise by surveying beneficiaries' insights about project amenities. This leading indicator has the benefit of discussion with investors and warning of any problems that might arise.
The achievement of project objectives depends typically on how project beneficiaries reply to the goods and services delivered by the project. Proof of their response and the profits they get needs consultation and data collection. It is necessary to find how beneficiaries are required to answer to services. Such proof may be accessible and more efficiently than statistics of impact (Stadter, 2017). Upon planning the information needs of a project, there is a variance between the aspect necessary for day-to-day management by the executing agency or, later, for impact evaluation, and the inadequate number of indicators required to summarize general progress in reports to higher management stages.
A sound monitoring system needs to change the capacity of the borrower and build on prevailing systems. Capacity building is acknowledged to be essential but is frequently poorly defined. The examination of implementation will rely on the functioning of a central database about sub-projects, formed in each state from consistent datasheets (Stadter, 2017). The database will generate the reports essential for the project endorsement measures, giving an enticement to field staff to use the system. Outcomes from the implementation database will be studied to target field reviews and a mid-term review. The project has no precise monitoring and evaluation unit. Instead, every management sub-unit accountable for technical oversight of a component is responsible for confirming the quality and timeliness of data assembly, and for generating and analyzing reports. These reports will develop by project component and be used to identify technical implementation concerns, propose and conduct studies, and plot institutional development and training.
The excellence of record-keeping in the field generates the standard for all further use of the data and sets careful consideration. Monitoring designers must examine prevailing record-keeping and the reporting measures used by the project authorities to assess the capacity to create the data that will be required (Stadter, 2017). At the same time, they ought to explain how and why the indicators will be convenient to field, intermediate, and senior levels of project management. The addition of socioeconomic features such as age and sex may affect significantly better the scope for study. An excellent method is to organize reporting from the field for the aggregates to meet at intermediate stages. In this way, field staff can understand how averages or totals for exact villages or districts enable contrasts to draw and amendment of fieldwork. Participating techniques of data collection can convey new perceptions into peoples' desires for project planning and implementation but are no less demanding on skills than questionnaire surveys. They are inefficient and require extensive ability in communication and cooperation among planners and accomplices.
Evaluation and Closure
This concept marks the period of performance evaluation for all the parties involved in the processes of initiation, planning, monitoring and control. It is when transaction entries are studied to identify any profits or losses made through the working year. In this phase, there is also the acceptance of deliverables. These deliverables are by the established acceptance criteria by the buyer (Stadter, 2017). The acceptance criteria relate to the competence of the project deliverables and are a contract according to project execution. During the project are correctly finished in the project closure phase, before the project team is assigned to other projects, or relieved. So that the lessons learned Everlast, a questionnaire may be distributed to the investors for completion. Usually, the questions are aimed to find unbiased views and include the severe success attained during the project execution and the factors that contributed to the achievements. Likewise, the difficulties met, and the actions that could have evaded this condition need to be clarified. This information will be an excellent guide for subsequent projects. Other features that may face incorporation in the lessons learned are the technology used, acceptance criteria of the deliverables, monitoring of the project, internal and external communications.
A project report forms at the project closure phase that submits to the project sponsor. This document fundamentally contains the project summary, starting from initiation till closure. The essential topics that face inclusion in this report are the project purpose, objectives, plan, schedule, and a contrast of the original baseline schedule and the actual schedule. Information that face provision regarding the changes merged, processes custom-made, and their effects on the project (Ahmed, 2016). Financial aspects are vital to be comprised in this report. This post-execution inspection is a valuation of the project's efficiency and its vigilance for future projects.
The project documents are organized at the project initiation and updated as the project faces execution until the project closure phase. Updating of project documents is necessary to be suitable for future projects (Ahmed, 2016). Finally, these documents meet achievement for future reference. These documents are handy when planning and effecting future projects and act as a useful pattern. Efforts commenced during the project in formulating the project plans, and other materials are facing exploitation for future projects, and thus recurrence is avoided. Other significant activities that are carried out during the project closure include the completion of procurement, open issues, customer training concerning the deliverables, release or reassignment of resources.
 projects reach an end, either the purposes face achievement as planned, or the project faces dismissal since the project may now not be sustainable. In either case, the project closure phase is an essential element of the project activities and needs to finish with careful efforts (Ahmed, 2016). Projects are intended to create a precise exclusive result, and on achieving this result, the end is reached and concludes in the project closure. After the close of the post-project review, the project is considered to be an end. The process of project review may highlight issues that should face concentration in the upcoming projects. In some project environments, the projects occur hastily at a fast pace, and thus a project flows swiftly into another project. In such situations, it is essential to remember that the project closure phase has to face completion with full efforts. The planning and execution of the following projects will become much simpler by the conduct of a proper project closure phase of the previous projects.
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