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Issue:
Unethical leadership in Synthetic Fibers Company: Stakeholders are complaining of the oppressive, calculatingly undermining, and manipulative actions of their manager, Mr. Johnstone. The employees perceive such actions as intentional and harmful.
Rationale and Background:
Johnstone is a sales manager at the Synthetic Fibers Company. Currently, he is tasked to oversee about five different states in the United States of America. He, therefore, supervises 20 or so sales representatives in the respective states. In that regard, he has to frequently travel to the states to meet clients and also check on the progress of his representatives. Making such trips requires him to take a relatively good amount of money to cater for the travel expenses. Also, the complexities and demanding nature of such trips require him to take an extra amount in case of any emergency. After accomplishing his assignments, Johnstone is expected to account for his spending and return the remaining amount to the company's kit. Surprisingly, Johnstone’s colleagues, regional managers from different companies, persuade him on cheating the system and thereafter keep the remaining amount for personal gain. Subsequently, Johnstone heeds to the calls of his colleagues and starts keeping the extra amount for himself.  His actions directly affect the operations of the company's operations financially. Concerning the moral principles of the society, such intentional acts breed more conflicts and thus become unethical.
Relevant Ethical theories applicable:
Utilitarian Ethics: Ethical reasoning and philosophical approaches enable individuals to make rational decisions for the benefit of the majority. The utilitarian theoretical approach advises on making ethical decisions based on the consequences of a person’s action (Forcehimes, 2018). Individuals, should, as a result, weigh out the impact of their behaviors: whether such actions will bring the greatest good for many people or cause more harm. Johnstone having been filled with greed and lust for selfish gains, value what he considerers as rightfully his. In the process, he fails to keep in mind the fate of other employees. His manipulative actions infringe on other employee's well-being based on the financial logistics. 
Virtue Ethics: In the corporate world, good public relations are built by considering virtues. Individual decisions made in light of such favored virtues. According to Forcehimes (2018), virtue ethics requires individuals to make decisions after understanding the good virtues necessary for good relationships among colleagues. For example, after considering the virtue of integrity as the utmost important virtue for good public relations, then it is prudent that decisions be made to ethically ensure that integrity is upheld at all costs. Johnstone's failure to make a rational decision made the employees to compromising his integrity.
Class concepts:
Integrity-This is perhaps the most essential leadership principle. Integrity calls for being truthful matter how ugly the truth may seem. As Sexty (2017) argues, integrity calls for going for the right thing, not because of any external pressure, but because it is the right thing to perform. Johnstone, being the manager of the Synthetic fiber company, had the sole responsibility of reaming disciplined and firm in his integrity to become truthful in his spending for the benefit of all the business stakeholders.
[bookmark: _GoBack]Stakeholder relationships- According to Sexty (2017), negative and positive actions of the managers directly influence stakeholders in a business organization. Given that, managers and employers need to pay special attention to the stakeholder's desires to prevent any conflict of interest, Johnstone’s dishonesty bred more conflicts. Most shareholders felt sidelined financially at the expense of a few individuals who as a result of selfishness robbed them of their shares.
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