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The External and Internal Analysis of the Protrans Company.
General/External Environment

Before entering another market or choosing the product or service to offer Protans had to first conduct a market analysis and determine the market gaps that are present in the logistics industry. One of the market gaps that Protans Company found is fleet management and logistics planning which is very important.

Industry Analysis

The market area that Protans operates in is not yet saturated and there are business opportunities that the company wants to seize. Before venturing into the business and introducing products and services into the market, the company carries out research to determine the market needs, challenges in the market and what exactly the consumer want. A number of organizations offer comparable items and services and this calls for product differentiation in order to promote business development. After the business recognizes hindrances to the market it comes up with solution to the market need. For example, distribution services, Freight management, cross boarder processing, material management, and consolidation to new locales (Lacher, et. al., 2014). 

Competitor Analysis 

Watching out for business rivals is a business need on in order for the business to remain focused. Frequent inspecting of competitors intentions in the market enables Protrans to rundown their qualities and shortcomings towards improvement of products and services. They are also able to survey their advertising endeavors to discover what kind of picture they depict, and analyze their market objective.
Key opportunities and threats 

Financial muscles and good credit reference enables Protrans to meet its financial objectives.  This bolsters the business productivity, which is vital to leading a continuous market development strategy. The business keeps an eye on innovation opportunities that may enable it to enhance product and market development. However, the ever changing laws or administrative issues that may negatively influence your business (Lacher, et. al., 2014). 

Internal Analysis 

Internal Resources 

Benefit, deals, item quality brand affiliations, existing general brand, relative cost of the new product or service, worker capacity, among other resources help Protran to remain significant in its operations as a business (Pahl Richter & University of Applied Science Berlin, 2017). 
Capabilities 

To distinguish inner vital qualities, shortcomings, issues, requirements, and vulnerabilities that will influence business execution and management.
Key opportunities 
The qualities could be the products and services offered, client relationship, item advancement, and mechanical development, monetary position of the business, evaluating, among others. These qualities are the business muscles that boost competition and the ability of the business to thrive (Evangelista & IGI Global, 2012). 

Key qualities and shortcomings 

Client relationship management (CRM) has turned into a key business property for Protrans since its inception. CRM has enabled Protrans to better comprehend and serve their clients. CRM weighs intensely as a part of inside examination. Well-coordinated inward examination should uncover any such hierarchical shortcomings that exist and recommend the change needed (Pahl Richter & University of Applied Science Berlin, 2017). 
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