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Running Head: FOCUS 2 IS A WEB-BASED SELF-ASSESSMENT

I have high strategic planning skills required for strategic planning, I am a strategic
creative and innovative individual. My commitment and convictions drive me to my cause of
action.I am persistent, accomplishment-oriented, and dependable. I will be a thoughtful. well-
organized, and forward-thinking individual (Boud, 2013). I have strong emotional stability and
can make tough decisions. [ may be high in extroversion. I tend to assertive, sociable, talkative,
and outgoing. This implies I consider other external factors before making ultimate decisions. I
also have high Agreeableness and openness to experience. I appear to be sofi-hearted,
cooperative, good-natured and trusting. I happen to be unworried, relaxed, and secure. [ am

broadminded, curious, and imaginative. I am also an intellectual.

I will consider this information as a manager because strategic thinking and innovation is
the way to go in the current business environment. I would find time to reflect and raise
questions as reflections would help me learn my mistakes and give me time figuring out the
values of my aspirations, and whether I can raise them higher. My goal in reflection has raised
my game learning of double-loop. Single-loop learning involves in-depth thinking about
situations and challenges inherent in such scenarios (Boud, 2013). Double-learning involves
conducting studies about personal thinking about scenario, the assumptions and the biases one
has, as well as the undebatable which too difficult to raise. Reflections allow me as a manager
the chance of spotting great ideas by the use of what I am already performing or things that are
going on in my life.Conscientiousness is the personality attribute which I believe will assist as a

manager to operate as a contingency leader.

I am one of the great orators of my time. I inspire my followers. I am a charismatic

leader. My commitment and convictions drive me to my cause of action. I am a skilled
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communicator both with a great appeal on the emotional level and verbally eloquent (Boud,
2013). I appeal to the emotions of the audience to work towards the greater good. I attract other
people to my cause with the individual and unique approach, as well as my energy and

enthusiasm.

It, of course, interests me. Moving from employee to manager requires a change in my
mindset (Boud, 2013). One has to train himself to see the “Big Picture™ of the company he
manages and learn to think of it from a strategic point of view.Years ago, I had to make this shift
myself and realized that managers see things from a different perspective as compared to other
employees and so managers’ priorities are different. As an employee, one can be excellent at
their job, but their understanding of the company is limited because they are so deep into their
immediate tasks. An individual has to learn to rise above just what their job is and think of a
company as a whole and what goals the company is trying to achieve. To make this shiftin a
mindset one either needs a good mentor, or an MBA degree could be helpful too. No one is born
with the attributes of a perfect manager; these are skills that are learned over time. One can
become a good manager with good training. Since there are managers in every sector, everyone’s
able to train to be a manager.Managers need to go to higher education boards to be trained. The
training enables them to relate well with other workers in firms. Also, they can get leadership
skills required by managers. Also, managers get knowledge of managing people and firms
through training. I can fully say that managers are born.It is true to say that managers are born.
People are born with traits. The same way artists and leaders are born with the talent, the similar

way the managers are born. Good managers do not need to go to school to learn how to manage
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people instead are born with characteristics/skills (Boud, 2013). Managers are gifted with the
skills to manage firms and people. So it is a true statement that managers are born. But it is also

true that managers can be made. for management is a skill which anyone can master.
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