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Q 6 
Prepare a written short essay on your Retailer answering the following questions: pick a country that you store/brand is NOT in and decide what MODE OF ENTRY they should do. What city or cities would you recommend? Would you adapt any of your products? Explain your decision making.

Flattering global is not ever solely the outcome of outstanding design, and it is not a result of incremental, chance moves, or opportunistic. The intelligent method focuses on opportunism, which upholds opportunism and suppleness within an extensive direction set by an orderly outline.  Wal-Mart Stores Inc. is a giant retailer globally; this is the best company to evaluate its growth and enter other nations. The company started in Mexico, and it is operating in over 50 states at the moment.  Wal-Mart has expanded aggressively and transverse other countries since its first move across the border in 1991. 

For this retail company to go global mainly to all states in America, it needs to grow to compete with other American companies. As a way of developing the company and getting entry into other countries, it has to increase profits and sales to content capital market opportunities. Wal-Mart couldn't manage to restrain its operations to America due to its previously saturated many internal markets. The other reason is that America accounts for $ 5 percent of the world population, and if the company could only concentrate in the US, it could lose other markets. Due to this, Wal-Mart has no option to chase globalization violently to encounter this competition (Holmes 2011).
Once the company had selected the countries to enter, the main thing was to determine entry mode. Wal-Mart gets into Canada by acquisition. This was considered a logical move since Canada had established a market, and adding new stores intensified a high level of competition. Since there is a similarity in income and culture between Canada and America markets, Wal-Mart encountered minimal new study requirements. From Ellickson and Grieco (2013), Wal-Mart is not spread in Asian countries like China, and the target is to enter the Beijing city. The acquisition is the mode of entry the company will use to enter the city.  Adapting our products is essential as it will boost our market and compete with other companies already operating in Beijing. To conclude, entering into another country or city should evaluate its activities and put suitable measures to compete with other companies. Establishing new trading procedures is essential to enable any company to enter and spread in different countries globally. 

Q7
Prepare a written short essay on your Retailer answering the following question: what international TRADE AGREEMENTS benefited Wal-Mart to get entry to other countries?  
For Wal-Mart to penetrate other countries first, it had to determine which mode of entry to use. For a company to come in another state, it should realize the home-grown market's distinctiveness and resolve which features of its commercial model require slight change, that needs resident amendment, and which need to be solely reinvented.  For example, Wal-Mart entering into China, gave them visions into this procedure. The Wal-Mart company noticed an increase in sales upon entering China since it's among the world's populous countries. Wal-Mart conducted various experiments. It entered into an experiment with different store formats to determine if that could have more extensive customer appeal (Egger et al. 2011).
Batting with home-grown competitors is another trade agreement used by new companies to get into new cities and countries. According to Rodrik (2018), Wal-Mart applied various methods to neutralize local competitors in multiple markets. The company used the approach of acquiring dominance, which is the method it used to enter Germany. The firm builds hypermarkets of 21 stores in Germany, one of the country's profitable hypermarket chains. Wal-Mart manages to prosper in America by vending branded goods at a lower cost. Its relished scale economies in buying due to its more than 50 percent market share location in a discount transaction. Product sourcing is another term that requires adaptation.  To get maximum benefit in other countries, it is wise for a company to adapt to that company's terms and regulations.
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