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Quality Improvement 
Introduction
Quality improvement in public health can be defined as the use of defined and improved processes focused on improving populations' health. Quality improvement has been implemented to increase the health outcomes of the people in the community. The main goal of quality improvement is to enhance effectiveness, safety, and efficiency in the healthcare systems. 
Major concepts in the article
According to the article, quality improvement has helped improve health outcomes and increase healthcare quality in the health sector. In public health, quality improvement involves systematically evaluating public health practices, programs, and policies and identifying areas that need improvement to increase the community's health outcomes. The article also identifies the role of public health systems and service research in implementing quality improvement strategies and programs (Beitsch et.al 2009). The article states that the increased demand for quality health care has called for an increase in healthcare processes' accountability. As stated in the article, the processes of quality improvement include accreditation, performance, measurement, and development of quality standards. Considerations aiming at implementing and managing quality improvement efforts have been made.
In the first case study, a collaboration was conducted on different Minnesota institutions that deal with public health. The collaboration aimed to integrate quality improvement in the public health sector. The goals included creating and improving the workforce's capacity in using the quality improvement process and tools, creating strong links between academia and practice, and testing models for using quality improvement in improving public health practices (Beitschet.al 2009). After the identification of areas that required improvement, the quality improvement programs were implemented, and the quality outcome was produced. In the second case study, whose study was conducted in South Carolina, quality improvement was conducted. The IHIs model was used. The IHIs model depends on the spread and adaptation of already existing knowledge to accomplish its aims. In both settings, the development and implementation of quality improvement resulted in positive outcomes. In both the case studies, individuals were able to implement the quality improvement programs, and the results were positive. In the first case study, the positive outcome was the successful implementation of a quality improvement culture. in the second case study, the SC DHEC and collaborate partners agreed to implement the quality improvement policy to help deal with the tobacco issue.
Quality improvement programs
Quality improvement can be used in different ways to improve the quality of healthcare of the community. Quality improvement involves understanding elements in the public health sector and identifying the problems that need to be solved. Therefore, quality improvement can be used as a measuring tool for the gaps available when providing healthcare. By identifying the gaps, the necessary actions are taken to narrow the gaps and increase the population's health outcome (Pallari et.al 2019). Quality improvement can be in the form of performance management. Performance management is a tool in identifying and understanding the reasons for the existence of performance gaps. Through performance management, gaps are identified, and necessary improvements are made.
When implementing quality improvement programs in public health, goals, values, and visions should be considered. The goals that should be considered when implementing quality improvement include improving the population's health outcomes and promoting the quality of healthcare services provided. Educating and informing healthcare providers on the different ways of providing care and providing guidelines for the care providers to follow are also quality improvement goals (Harvey& Lynch 2017). Quality improvement should also aim an educating the beneficiaries of the care, who are the people in the community. Quality improvement programs can educate the public on the different ways of taking care of their health, such as adopting a healthy lifestyle. Quality improvement can aim at establishing health and safety standards to be met. Quality improvement focuses on improving the work systems and procedures to more effective procedures in providing care to the public. Quality improvement focuses on the patient's safety, engagement, the providence of evidence-based care, ensuring patient-centered communications, and implementing systems that provide support for patients' access (Porterfield et.al 2017). Quality improvement should work towards the coordination of care, especially for patients with chronic conditions. 
Future of quality improvement programs
After the quality improvement programs have been developed and implemented, the results that are associated with the programs are identified in different ways. After the effective implementation of the quality program, the safety of the patients is improved. Quality improvement creates a culture of quality, transparency, and safety of patients. Improved processes reduce failure and therefore help in providing positive outcomes for patients. Harvey & Lynch (2017) stated that improved clinical processes will be led to the providence of patients centered care. Improved efficiency in the quality improvement processes helps to provide opportunities for clinicians to provide responsible care to the patients. the implementation of the programs will create an opportunity for clinicians and managers to identify and solve issues effectively. Implementing quality improvement processes will reduce costs associated with failure, errors, and poor outcomes when providing care to patients. When the programs are implemented, they ensure that resources allocated are used effectively to provide care.
To ensure the implementation of the findings of quality improvement in the future, strategies should be put in place. Some of the strategies include properly analyzing data and outcomes, setting clear and achievable goals, creating a well-trained team to help implement the programs, and communicating goals and progress (Porterfield et.al 2017). To ensure the effective implementation of quality improvement programs, it is necessary to analyze the available data to identify the current trends and identify the area that needs to be changed or improved. Setting clear and achievable goals also helps in the effective implementation of quality improvement programs. Clear goals help the care providers put the required effort and use the necessary resources to implement the programs. According to Beitschet.al (2009), a well-trained, skilled, and focused team will make it easy to implement the program. A well-skilled team is motivated to achieve the set goals, which is to improve the public's health outcomes. The motivation will enable the team members to implement quality improvement policies to help in achieving the goals. Regular evaluation and communication of the team members' progress help ensure that the programs are effectively implemented and achieved success.
Quality improvement involves the implementation of processes to help in the improvement of health outcomes. The implementation of quality improvement programs has different advantages in the providence of quality healthcare services. Therefore, health institutions and management must ensure that they identify gaps in medical institutions that need improvement. The implementation of quality improvement programs will help in the filling of the gaps.
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