Identify others in your department whose position directly affects your ability to perform your job and place their names and positions in the blue squares. Identify those who are directly affected by your job's function in the red squares.


Debbie’s Supervisor 
3

Debbie – Marty’s supervisors 2

Jo 1





Myself – Overseer of company activities 5


 Crystal   
6

General manager Marty 4







      Crystal 
      8

        Jordan 
7


         Jo  9

	



Rank the relevance of each connection on a scale of 1 - 5 (5 being most relevant
Debbie’s supervisor and Debbie – 5
Supervisor Debbie and General Manager – 4
General Manager and Manager – 3
I (manager) and other managers – 2
#2.

 3
Finance 2

Sale1





Operations 5

Marketing 6
Development 4






Human Resource 8
Marketing 7 

9


Rank the relevance of each connection on a scale of 1 - 5 (5 being most relevant).
Operations and Finance – 5
Operations and Human resource – 4
Operations and Marketing – 3
Development and operations - 2
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Identify others in your department whose position directly affects your ability to perform your  job and place their names and positions in the blue squares. Identify those  who are directly  affected by your job's function in the red squares.                                            

Myself  –   Overseer   of  company  activities   5    

         Jordan     7    

       Crystal           8    

          Jo     9  

  Crystal        6    

General  manager  Mart y   4    

Jo   1  

Debbi e   –   Marty ’s  supervisors  2    

Debbie ’s  Supervisor    3    

