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Q and A
Qn. 1
Chapter 1: Increasing Self-awareness
	I joined a poetry writing club which provided my working experience. I feel grateful and inspired because the poetry club offered me a chance to work with similar creative minds and also an opportunity to match my poetry skills to the great minds I met at the club. On a scale of one to ten, I ranked ten because I worked and was fully engaged in the organization's participation. The organization's performance expectations were communicated to us through daily write-ups, and poetry prompts, which were given to us with an expectation of a particular view to be met once posted on the organization's website. The expectations were evaluated through the comments and reactions given by the websites (George et al., 2005). Awards were given for higher levels which were determined by the number of views. When the performance was low, there would be no rewards. Every weekend, the organization would take us for a retreat where we would engage with each other. It is an appropriate level of concern because this always ensured that the members share their ideas and views on every subject, which is inspirational in writing poems. My leader was a transformational leader because we would work on different subjects and styles every month, which influenced my understanding of different writing styles and genres. My co-workers were diligent and knowledgeable, and this attitude increased my level of understanding a high level. In particular, I would recommend that leaders and supervisors be engaging and provide enough freedom for their workers to excel.
Qn. 2
Chapter 6. Increasing Self-Awareness
	I engaged in a gym class where we would three training and exercise sessions every week. It was a difficult and interesting activity. My motivation was intrinsic because I felt I had gained a lot of weight which I wanted for my health. I was trying my need to live a healthy life. I was looking to not only lose weight but also embark on a fitness journey. It was likely that if successful, I would probably lose weight. I was extremely excited for this gym class because I was beginning to look unhealthy, and this was my solution to getting back to normal. I was impressed by the hard work and dedication I had put into the gym class because of how effective the activity was in losing weight (George et al., 2005). At some point, I experienced procedural justice thoughts in which I felt like giving up because the exercise was intensive; this drained my motivation because I started to feel hopeless.
Qn. 3
Chapter 11: Group Effectiveness
	I joined the poetry club, where we write poems and post them on the organization's website. The process loss that can be experienced in this group is a general reduction in the number of views of the poems posted on the website due to laxity by the writers towards the quality of the poems. The actual performance I not equal to the potential performance because I believe as creative writers, we can always look for more ideas to beat our last performance. The potential performance can be raised by having the poets look for even more creative ideas that will potentially grasp the reader's attention and spark even more reactions. Social loafing can be a problem because the success and failure of individual poets and writers affect the general failure and success of the organization (George et al., 2005). The major tasked of the group can be described through pooled interdependence which describes how individual tasks leads to the general objective and success if the organization in general. If one of the poets delivers poor work, this affects the general club and team. The group is cohesive because we all shared the same values. Cohesiveness improves the organization's performance because it promotes shared responsibility and understanding. Group goals are connected to larger organizational goals; in this case, the poetry website promotes the perception of the larger organization.
Qn. 4
Chapter 14: Increasing self-awareness; Communication 
	The CEI relates to delivering a report to the entire school on our group's performance at a science fair. The CE2 is when I failed to effectively persuade my fellow students not to demonstrate over school poor performance in sporting activities. The function served in CE1 was informing because I managed to presents the detailed report of everything that occurred and followed the science fair, which we won. In CE2, the function was persuasion because I was preventing them from demonstrating. In CE2, persuasion should have been served effectively because its success would have meant no demonstration. In CE1, the feedback and response to my report worked well because the school received the message warmly and with great expectations of success. In CE2, the failure was on the part of the receivers because even though I tried to calm them through persuasion, my intended outcome was not achieved. Jargon was applied in CE1 because, being a science fair, I had to use terms that appeared unfamiliar to the rest of the school (George et al., 2005). There was no use of jargon in CE2 because it was a casual conversation, and only persuasive language was required. There was no filtering used in both CE1 and CE2 because, in both scenarios, the communication approach needed was clear and straight for the audience. Rumors were not applied in CE1 but only in CE2 because, in CE2, the issues arising were not confirmed officially. In CE1, the communication media was rich in authentic and credible information because this was a school project in competition; the report was compiled through research. In CE2, I had not enough information to convince the rest of the students to quit the strike. In CE1, I used a projector as a form of advanced technology in communication, which improved communication delivery. There was no use of advanced technology in CE2.
Qn. 5
Chapter 14: Increasing Self Awareness; Understanding Culture
	The organization is my local church. The instrumental values held by our local church include defining Christian values such as honesty, love, faith and obedience. For our church, terminal values relate to the various set of values that help or guide us towards walking in the Christian path and holding its values; such terminal values include self-respect and family security. The main beliefs and norms for our church include obedience to the bible laws and teaching, love for one another and the faith of a supreme being. These norms and values relate to the organization's values because they inform the general approach and behavior of the members. They are all connected, and the fit between them is that they are all targeted towards achieving eternal life (George et al., 2005). I believe the area of improvement is growing in faith because this is where most members fail. New members are introduced to the congregation on set church sessions. The welcoming culture could be improved by serving them with a booklet that defines the church activities and its set guidelines. Organizational ceremonies for our church include Ester, which is in remembrance of Christ and our faith in Him and Christmas which installs the values of giving and sharing with the needy. I believe the source of values of our church comes from the faith that, as believers, we will be served eternal life. 
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