           Case Discussion

Oglebay Hospital is updating its risk management program. It is currently at the risk determination step, using the qualitative approach. 

Oglebay Hospital is located in a flood plain. The facility has not had flooding in the past two years, but the nearby river overflows its banks every year. Although the city has discussed building a floodwall that would protect the hospital from the river, this is an expensive proposition. As a result, the only protection it has received up to this point is from good-hearted residents of the city who build a sandbag wall when there is a threat. When the facility had been flooded in the past, it had not flooded above three inches on the first floor. There is no basement.

[bookmark: _GoBack]The first floor of the hospital houses the lobby and patient registration; cafeteria and food services; business office; gift shop; administrative offices; and physical therapy and speech therapy. When making its risk determination related to external flooding, the risk management team decided that the risk of flood damage to the first floor of the facility is extremely likely. Due to the location of much of the equipment, supplies, and patient information (measures have been taken to elevate as many items as possible), the risk management team decided that the severity of flood damage to the first floor would be moderate.

1. Oglebay Hospital is at the risk determination step. How many steps of a risk analysis has it already completed?
	

2. Two factors are considered for each threat using the qualitative approach. What are the two factors?

	
3.  For each threat that is identified, the two factors that you identified in Question 2 are rated. What are the levels of ratings called, and what value would you assign to each rating based on the information given?

4. Combining the two scores that you have assigned under the qualitative approach, assign a value to the flooding risk at Oglebay Hospital. 

	
5.What do you believe are the positive and negative aspects of the qualitative approach to risk determination? Why?





	
Evaluation of a Privacy and Security Policy for Telehealth System: Vidyo
https://www.vidyo.com/privacy-policy


1. Take the checklist that our team designed and use that to assess one of the privacy and security policies that are provided for you.  
2. Based on your findings describe how you would move forward as far as using the system.

	Personal Information (listening in, accessible to others, share content, amend PHI)
	Yes
	No
	Not Included in Policy/Comments

	Retention of PHI (recorded and stored, how long retained)
	
	
	

	Requests for PHI from Legal Authorities
	
	
	

	Sharing of PHI other Countries
	
	
	

	Linkage of PHI to other Websites
	
	
	

	Encryption
	
	
	

	Anti-spyware/virus protection
	
	
	

	User's public profile
	
	
	

	Allowing, removing, blocking callers
	
	
	

	Audit System Activity
	
	
	

	Security Evaluation
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