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Manufacturing industries remain an ever-changing business field through which manufacturers encounter new concerns and factors every time. Among numerous quality challenges that the companies face, traceability and regulatory compliance emerge one among them. The elevated regulations that target to ensure the safety of products and disposal management, as well as reclamation measures, form tight challenges that the manufacturing companies should strictly follow. The imposed regulations tend to append burden to the organization despite being a consumer beneficiary. Another quality challenge summing up the company burden involves the aspect of keeping products relevant. Despite the emergence of the dizzying pace of product innovations, the manufacturing companies usually employ great efforts to keep up. These companies face a tempting challenge to omit some steps as they aim to be the first with the new concept in the market (Danielle Lera, Marketing Coordinator, TPC Wire & Cable Corp, 2014). Skills gap or an aging workforce falls among the top quality challenges that encounter the manufacturing companies. This is expressed when experts retire and take away their workforce from the industry including skills and experiences. In addition, manufacturing emerges intrinsically an insensitive environment and hence it is crucially relevant to an assurance of employees’ health and safety in the company. Therefore, in turn as a challenge, the company incurs extra costs in the imposition of the care and protection for the employees, waste disposal, and recycling programs for the well-being of the environment.  
Regarding the company’s quality improvement over a time duration, the workforce with the existence of variable random characteristics in the company employees and production process has greatly contributed to the company quality improvement. In support of this; “When the workers don't act consistently, they introduce nonrandom variations that reduce product quality.” Reduction of non-random variations is ensured by the quality management department as it acts upon employees to reduce inconsistency (Osterwalder, Pigneur, & Bernarda, 2016). Essentially, the manufacturing company has also experienced quality improvement and success through the implementation of measures that maintain a stable flow of new product innovations and creativities in the channel. Another aspect that has successfully put the company quality improved highlights the manufacturers’ obligatory duties to maintain the employee’s workforce and experience. In achievement of this, the company chose to associate with the schools and their communities as it guarantees inclusion of the topics and skills training in the educational systems for the younger employees (Shah, & Mittal, 2018). 
Six Sigma highlights the methodology, approach, data-driven, and it is disciplined for defects elimination in any development starting at manufacturing to the transactional as well as from products to services. A wide-ranging and prearranged approach on organizational management (Total Quality Management - TQM) looks forward towards the quality improvement of products and services through a progressing modification in turn to a constant response. The continuous improvement together with the long-run approach concept encounters support from the lean management that seeks to run an organization. Lean management systematically hunts for the achievement of quality and efficiency improvement through the process of incremental changes.  
As per the given example, in the present day the Ford Motor Company emerges with its popular slogan, “Ford Has a Better Idea.” A more sensible slogan “Quality Is Job 1” was a vast practice with the total quality management of the Ford Motor Company in the 1980s. The company intended to improve its products quality through the partnership with ChemFil industries. The company also targeted to improve its workforce through stabilization of profitability, effective management, and work environment. Ultimately, the slogan aspect later changed from “Quality is Job 1” to “Quality People, Quality Products” (Williams, 2012).
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