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  Quality Standards
[bookmark: _GoBack]	Performance testing is done to projects so that the stake holders can get the information regarding their software in terms of its scalability, stability and speed. The testing helps to gather information on the weakness and give room for corrections before a software is released to the market. The recreation and wellness Intranet Project team needs to test the performance of their system in order to make sure that it meets all the requirements. This essay discusses six quality standards that will help to meet the requirements of the stake holders. 
Get a Good Definition of the Quality of the Project
The stake holders and the management should clearly define the role and functioning of the system. This also includes a guideline on the fitness of the use of the project. This enables the performance testers to stick to the defined functions of the system. The team members of the project development should be well conversant with what the stakeholders intend to do with the system to help them align it properly (Calvo, 2018).
Commit to Quality
Quality is another standard that should be taken into consideration when performing performance testing. The system needs to have the best qualities such as security. With this, there is need to study all the necesitities of coming up with the best system of a high quality.
Stick To the Requirements of the Project
Identification of the project requirements is key and the developers should stick to them as they work on improving the system. The features that customers require are enough and there is always no need to add extra functionalities that may lead to delayed or slow functioning of the system (Shen et al., 2018). Adding extra requirements also increases the development costs.
Manage and Control Quality 
Together with the teammates to come up with the best ways of managing the quality of the system. The project blueprint drives the standards and quality assessment. This helps in ensuring and perfoming inspections that the whole systems do not have defects. Starting the control at an early stage of development reduces the chances of higher costs in the development.
Perform Quality Assurance
The project blueprints describes the whole quality management plan and the standards of the system (Singh & Williams 2021). An audit should be perfomed to make sure that the whole team works on the system according to the guidelines. The quality of the project as a result is set as it should and this allows it to serve as per the intentions.
Lessons Learnt
The different lessons learnt after every phase should be documented and they always help in the improvements required. The same lessons can be used for future projects or as guideline to future improvements in the same system. Knowledge is as a result built up that may be used in management of projects (Gimeno et al., 2018). 
	The progress in meeting the requirements of the project should be measured with time as the system is developed. There are different ways that can be used in measuring. Having a track of the units developed is one of the ways that can be used. Same amount of time and effort should be used in the Iterations of different phases (Calvo, 2018). The second method is by use of incremental milestones. Different subtasks requires to be worked on in an orderly manner in a sequence of tasks. Each task must be allocated its specific time to avoid poor time management. The start or finish method can also be effective although its more effective in tasks that require a shorter duration. The cost ratio can be used for long projects to fill in the gap of the start finish method.  Experience or opinion is required as system development does not necessarily require definitive data but requires more of experience. Anyway its avoided as there always exist a difference between the opinions of different people with the same experience. The weighted units can also be effective but on projects with a wider data range.
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