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Quick Service Restaurant
Quick service restaurants in India, as in other parts of the world, have customers who prefer to have their taste of food without having to wait for too long. Based on this notion, for a business to survive in the Indian QSR business, one should be fast, efficient, and have a variety of product offerings at reasonable prices. Moreover, such restaurants should have persistent innovation as well as brand promotion, both online and offline. Promotion helps to attract and maintain loyalty in the new Indian market as the restaurant manages to be within all customers' sight and mind. Innovation, especially in the food menu and flavors, should be done with the target audience's preferences and interests in mind. Success also depends on the location of the quick-service restaurant. Shopping centers, malls, and central streets of large metros are strategic points for such restaurants that deal with customers' impulse buying and volume. Such locations are useful because they ensure a steady stream of foot and car traffic for the restaurant. It is also essential to be consistent in food quality, quantity serving, and taste for a quick-service restaurant to succeed in the Indian market. One can decide to customize, but consistency is vital.
Taco Bell has gained an understanding of the Indian market and culture to a certain degree. Still, to ensure sustained success, they should innovate more to relate more to the Indian culture. Customization should become a significant part of their innovative process because of the Indian cultural product preference over international products. The power of branding is still very important because India has a young population with improving living standards and is thus likely to crave western brands. For this reason, Taco Bell should increase the intensity of their offline and online promotion with more emphasis on the former because of the prevalence of social media among young people in India.
Moreover, Taco Bell should aim to be more than a low price regular fast-food chain even as they strive to become a household name. To do this, they should embrace change and evolve, starting with their target market; they could expand to attract the middle working class even as they maintain the young customer segment. Taco Bell should strive to increase its variety but still provide an Indian cuisine with high value at low cost. To ensure success Taco Bell has to maintain its low prices in India.
Taco Bell India should incorporate a serving style that promotes convenience in regard to the Indian lifestyle. The products they offer should also align with the cultural preference and culinary interest of individuals in India. The restaurant should embrace online ordering using Apps to allow for an easy and quick way for customers to make orders. Moreover, walk-up window and over the counter serving of orders should be simultaneously implemented to limit the time people wait for their orders. It can be used alongside the sit-in restaurant setting for customers who prefer to eat their food in-house. A prevalent street food in India called the Dahi Puri is a favorite of many locals. It can offer a healthy and delicious salad style filling that would be approved by the Indian market. Taco Bell could incorporate a unique combination of this dish with a different twist that still appeals to locals, thus customizing their menu to fit into the Indian culinary preferences. Also, Taco Bell could concentrate more on smoothies and fresh juice as compared to the beverages it serves in India.
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