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  Achieving Rchie Vision and Mission
The discussion focuses on achieving the Rchie Vision irrespective of the fact that the government is not giving the requested full grant that the group had requested and, in return, giving half the amount the group wanted. The vision of Rchie medical facility is to improve the quality, safety, and efficiency of healthcare in and around the local communities by ensuring that complete and accurate clinical data is securely available to clinicians and other healthcare stakeholders wherever and whenever it is needed to achieve the highest quality patient care possible. The Rchie services are patient-centered and are a bright idea that will require the full commitment of the stakeholders.
I will recommend the Clinical Information Repository Services because most of the other services within the road map of achieving the six million projects depend on the service, including the Clinical Quality/Pay-for-Value Administration Services and ePrescribing Services. The consideration is one million after the two million have been used up in the insetting up the infrastructure of the program. The objective of the consideration of Clinical Information Repository Services is also because the services tend to be the key brain or background for the running of the entire program and without it, the entire program cannot kick start.E-Prescribing Services can generate the income to service the other sectors because it would save money through better conformance to medication formularies and generic prescribing, they are willing to pay RCHIE $100,000 over and above costs for this service. Clinical Quality/Pay-for-Value Administration Services can generate $175,000 per year over and above its costs which could also help a great deal in servicing the other sectors because the program is a not for profit program. Clinical Messaging Services will also be a project to consider being that the service does not require that the infrastructure of the options one is in full construction compare to the other remaining options that rely on the implementation of the first service, Clinical Information Repository Services.
The reduction of the fund's grant will mean that the program must prioritize other programs that will earn the cash to develop other projects. The other means of earning money for the company is through loans which the institution can apply for to service the amount the government did not provide, which is half of the $6 million required like  Telecommunications Infrastructure Loans and Loan Guarantees. The most basic needs are prioritized and avoid the other that seem a luxury to allow the project to start off and generate the revenue necessary for its operations. The group will also get into partnership with The infrastructure investment of $1 million necessary for clinical messaging would create half of the $2 million infrastructure presumed by the complete road map. The Created half of $ 2million from the Clinical Messaging Services will also allow for the servicing of the cost $285,000 per year to operate all the other services allowing the program to continue servicing its day to day operations. The inclusion of the Clinical Messaging Servicesreduces physician frustration by unifying results delivery into a single source and lays the groundwork for future HIE services by funding a portion of the infrastructure and accumulating clinical data for a repository. The project will be in a better position to generate its income that is not meant for profit but for the daily operation making the institution independent of relying on grants from the outside investments. 
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