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March 5, 2018
Mr. Johnson Brams
Chief Operating Officer
Cyston Aloe Co. Ltd
2635 McKinney Ave
Dallas, TX 75204
Subject: Report on the introduction of the Aloe Hair Care in South Africa
Dear Mr. Brams,
I am pleased to present you with a report indicating my findings on how we can expand our company by selling one of our products (Aloe Hair Care) in South Africa. The report includes an assessment of how the product is expected to fair in South Africa, a strategic regional sales location and how the demographics will respond to the introduction of this product in their of residence. I did approximately 80% of the research and the remaining bit 20% was by the help of my co-workers in the company.
The results of this research will help the company penetrate well without fear of making losses in the process of global expansion. I would like to thank my co-workers and other stakeholders for their unending support in the undertaking of this research. I look forward to working with you for the success of the company.

Sincerely,
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[bookmark: _Toc507996174]Objective
 The primary objective of this study is to expand globally by introducing one of our products in a foreign market. It is also meant to improve the company's global rankings and this will help the company grow even further. 
[bookmark: _Toc507996175]Scope
This study focuses on the introduction of a new product in South Africa. Some of the countries fail to embrace the need for change and they stick to their traditions which prohibit the use of factory manufactured products. After leaning this and finding South Africa as the potential consumer of the product that we manufacture, we put our focus on Pretoria as the strategic location point due to the high population. 
[bookmark: _Toc507996176]Introduction
Cyton Aloe Co. Ltd is a company that manufactures beauty products, mainly hair products including shampoos, hairsprays and anti-dandruff sprays. These products are essential for keeping hair clean, moisturized and with the best scent all day. In the recent years, Cyton Aloe Co. Ltd has been looking for ways to expand their market globally. This would involve either of the two ways of marketing; finding a partner in a different country or having a shop for our product in the foreign country. In this case, our potential destination is South Africa. 
In identifying the limits of this study, a number of areas were identified including: 
i.) Determining the target audience attitude towards hair products
ii.) Defining the target audience's behavior relative to their decision to buy hair care products.
iii.) Identifying what the target audience like the most about their regular hair products
[bookmark: _Toc507996177]Discussion
During our research, we learned that most of the respondents like to keep their natural hair as clean as possible, moisturized and smooth. Finding a better product to use on their hair is the biggest challenge that the target consumers face in this area. We discovered that most of the respondents only had one choice of the product they use on their hair. To get a better product to fit their needs, most of the residents ended up purchasing foreign products through the internet. This has been a major problem for the demographics. By introducing a new product in the market, the consumers will most likely be willing to try a better option to take care of their hair the easier way. 
During our interaction with the target consumers we noted that they deem following qualities to be very important:
i.)  Product quality (87%), 
ii.) Price (60%), 
iii.) Ease of access (80%) 
iv.) Good customer service (85%).
These responses matched our initial assumption that most buyers go for quality when choosing products for their hair. 
The choice of the city of Pretoria is influenced by the fact that it is one the three capital cities of South Africa and is one of the academic, research and industrial centers. Due to this fact, there is a rapid population growth which increases the demand for products such as hair care products. Like the rest of South Africa, the youth make up a majority of Pretoria’s population (“UNFPA South Africa”, 2018). During the study, interviews revealed that a majority of our target consumers (70%) spent most of their time on the internet and social media (Shapshak, 2017). Another good number of the target consumers (55%) watch TVs mostly in the evening daily from 7:00 in the evening. Also, there is a fraction of the target consumer (61%) who listen to radio stations during the day. 
The production process will take place in South Africa. The reason behind this is that the main ingredient of the product – Aloe Vera – is readily available in this country. In addition, this move will create new employment opportunities in the country. Finally, it assures the target customers that the product is responsibly sourced. As such, they will be willing to use the product. 
Most of the respondents during the study noted that they buy their hair product at the stores in the city center. This gives us a better option of selling our product. After creating awareness of our shop is Pretoria, the next step is to make sure we have enough products at our stores. Our consumers will have the option of getting the product directly from our store, or placing their orders online where the product will be delivered to their place of residence. This will make sure that there is no counterfeit product being circulated to our consumers.
[bookmark: _Toc507996178]Conclusion
From the findings of the research, the product will most likely do very well in this new market. The market is characterized by consumes who show interest in hair products even though produces have been failing them. As such, there is a niche that needs to be filled. In addition, the production process is likely to lead to low costs with no compromise to product quality and consequently, friendly prices in the market. A combination of these aspects will appeal to the South African consumers. 
[bookmark: _Toc507996179]Recommendations
During the launch of this product in South Africa, Cyton Aloe Co. Ltd should consider a consumer-friendly price of the product. Also, the production process should be inspected regularly to ensure the production of high quality merchandise. Considering the advertisement of the product, the company should invest more in internet and social media advertising because a large percentage of the target consumers use the internet to search for hair products. As such, the organization should begin preparing advertisements and online campaigns immediately. Also, good customer service and ease of access to the product is another key to the growth of the business. 
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