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Racial disparities in the criminal justice system have also been an issue and with that concept, I would like to evaluate the disparities faced by minorities in the criminal justice system.  Communities of color have been most affected, specifically, by the war on drugs.  This has led to sentencing disparities and likely enforcement that are selective of drug laws resulting in the incarceration of more people of color in the prison systems despite reports of more whites committing drug offenses.  Although, progress has been made in 2010 by the passing of the Fair Sentencing Act, the road to retribution for people of color being released or possible reduction in sentence is timely. (https://www.aclu.org)
The two organizations I have chosen are the https://www.appa-net.org (Links to an external site.) and the https://www.americanbar.org (Links to an external site.).  My reason for these choices is that it targets the areas which I believe are very important for recidivism both for juveniles and adults in the criminal justice system. The American Bar Association started the Racial Justice Improvement Project to identify and reform the policies and practices targeted towards racial disparities in the criminal justice system.  Moreover, it focuses on disparities between minority defendants and the reoccurring of the same crime and criminal history but is not allowed the same preference in the release as white offenders as they are sentenced more harshly.  Hence, the focus is to identify policies and practices that provide these disparities for minorities.  
Falling under the National Crime Intelligence Resource Center, the American Probation and Parole Association (APPA) has many members who are passionate about strengthening community corrections work.  Members mostly are from the United States and Canada and include individuals from both the private and public sectors.  The purpose of the American Probation and Parole Association (APPA) main aim to reduce crime in communities and reducing recidivism.  As a member, the individual or agency will have access to recent research and changes in policy.  There is also a vast amount of training and connection to other professional networks where solutions and have collaboration with others.  It is important to note that the American Probation and Parole Association (APPA)
 
 
References
https://www.aclu.org/issues/racial-justice/race-and-criminal-justice
https://www.appa-net.org (Links to an external site.)
https://www.americanbar.org (Links to an external site.). 


    
NF
 For the Ph.D. program, my field of study is Organizational Development with a specialization in Organizational Diversity. The benefit of Organizational Development is that it provides ongoing productivity and efficiency within an organization. Businesses and associations use Organizational Development to equip themselves with the right amount of tools so they can adapt and respond accurately to changes in the economy. All or most associations start by developing their organization in some aspect. The two associations I chose were the Air Force Aid Society and the Association for Conflict Resolution.
     The Air Force Aid Society is an Air Force association geared towards supporting Airmen and enhancing the Air Force mission by relieving emergency financial distress, helping Airmen’s families achieve their educational goals, and improving their quality of life through proactive programs. The importance of Organizational Development within this association is to refresh those using or donating to the Air Force Society on programs and highlight many ways they can help fulfill responsibilities. As they are a charitable organization, they devote their services in continuing ongoing pattern of improvement where strategies are developed, evaluated, implemented, and assessed for quality. One main issue that I notice is advertisement and getting more than 27K of 321k Airman to donate to help future or current affairs. Many Airmen are unaware of this association because of their approach, which is word of mouth. The topic that caught my eye was “how we help”; as an Air Force member, I had no clue the help that this association gives until I went onto the site. As we are currently in crisis, this association has already helped tons of Airman with their financial issues and providing child care with not enough donating members.
    The Association for Conflict Resolution, like many organizations, their development process shows how they recognize problems. That method of diagnosis works by gathering data, assessing the cause, and initial investigation for other options.  They are dedicated to supporting and improving the field of alternative dispute resolution. Within their website, the main issue with developing their organization is the history and bylaws, which only focuses on how they were formed but no further detail of how they operate as a whole or help the community. After reading the bylaws, I noticed that the mission statement is on there. As an organization, they should place the mission statement on their website to show what they stand for. In essence, the Organizational Development process builds a favorable environment in which a company can embrace change, both internally and externally. The difference is leveraged to encourage periodic renewal.
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