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Diversity training has grown to become an important practice in most organizations. Most organizations are now investing millions in conducting diversity training activities on their employees. The importance of diversity training is to increase the inclusivity of employees from a different ethnic, racial and religious background in the workplace. It is also important in promoting better teamwork. This paper will be reviewing 2 articles on diversity training development in organizations. The two articles are Two types of diversity training that really work by Alex Lindsey and Eden king, How to create a diversity training program by Sammi Caramela.
In both articles, the authors state that diverse organizations are more successful than non-diverse organizations. Diversity training that presents diversity acceptance as a choice that benefits everyone in the organization results in a positive outcome that lasts longer. If the training is done well, it can engage and retain people from different backgrounds in the organizations but if done poorly it can result in stereotyping among the employees. For diversity training to be successful, organizations must consider laying out of a company culture that is inclusive. This means that all employees both from the upper level and lower level should be included in the training. The training should also go beyond a list of dos and don'ts in trying to build understanding among the employees.
A good diversity training program should create common goals. Common goals are important in creating a common bond among the employees. The training program should also confront unconscious bias. In the workplace, people face prejudice for various reasons from the color of the skin, sexual orientations, and even religious backgrounds. Some of the employees may not even realize their bias is caused by predisposed beliefs lurking in their subconscious. 
The topics in the training program should also be chosen wisely. Diversity training methods used are perspective-taking and goal setting. Perspective-taking is essentially the process of mentally walking in someone else's shoes. In perspective-taking, the employees will be required to take the perspective of the racial minority group of employees and they will write sentences imagining the challenges marginalized communities faces. This method according to author Lindsay and King in their article improves pro-diversity attitudes and behavioral intentions towards the marginalized group.
 In goal setting method of training, the employees will be required to set specific, measurable and challenging goals related to diversity in the workplace. These goals should be attainable. For example, an employee can set a goal on how to deal with racial comments if he or she hears the comments in the workplace. Goal setting training method will result in improved pro-diversity attitude and behavior towards the marginalized groups in the organization.
A diverse workplace brings high value to organizations. Respecting other employees will benefit the workplace by creating a competitive edge and increasing productivity. Diversity training benefits employees by creating a fair and safe environment where opportunities and challenges are accessible to everyone. Most workplaces are made up of people with different cultures, skin color, sexual orientation, and religious background and organizations need to learn how to adopt diversity training methods and techniques so that their organizations can be successful. 
As part of the HR team, the training method I will select is the goal-setting method. First I will identify the relevant diversity factors existing among the 25 employees. I will also develop and implement staff management practice that will facilitate the ability of each employee to contribute effectively to the organization and to be rewarded appropriately. Next, I will instruct each employee to write down specific, challenging and attainable goals. The goals will range from how to socialize with people of a different color, different cultural background and measures to take in handling anti-diversity situations in the organization. The reason for this goal setting method of training is because it produces behavioral changes and also changes in attitude towards the group of employees who are different.  
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