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The effectiveness of process control is measured by their ability to control and detect errors and fraud. In determining the likelihood of errors or fraud, accountants must consider the risks that exist within the company’s business processes. Readleigh Inc have three processes in three areas namely: 
a) Cash receipts
b) Sales and
c) Bank deposits.
Its imperative to focus on the processes involved in each of these stages to determine if there are any shortcomings in the internal controls.
For the cash receipts some of the weaknesses includes,
 Lack of record of the mails from one person to another. This poses the risk of loss of mail and difficulty in crosschecking the number of mails. It would therefore be difficult to follow after a single transaction and verify any transaction. Another weakness in the cash receipt department is having not having segregation of duties, in this case we have the accounting department supervisor serving also as the credit manager. It would be prudent to have a distinct person performing each role to ensure efficiency. A third weakness is lack of prompt deposit to the bank. Liquid cash is always at risk for theft and misappropriation and should be deposited to the bank promptly. Daily deposits should be done.
In the sales part the following weaknesses exists
Lack of centralized payment. Money should be received by one person who should be responsible for that. In this case we have a scenario where the sales clerk receives money and then forwards it to the cashier. This may provide loopholes which may lead to loss of money and thus should not be condoned. Separate treatment of sales is also a weakness. Sales whether credit sales or cash sales should be handled by the cashier but given different entries. There is also lack of customers credit rating. This may lead to customers being given goods which they may be not be able to pay. A limit ought to be established for each customer to avoid bad debts.
The bank deposits 
In this area there is not much to do but all transactions should be checked to ensure that they appear. The amount reflected in the bank statement should be checked against the records available and any discrepancy should be reported.

