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Business Plan
Introduction
The name of the company will be Chocolate Chip Cookie. The target market is college students who love chocolate chip cookies. As the vision bearer, I have a unique talent for baking chocolates, and I intend to use my experience to start an on-campus chocolate business to sell chocolates to colleagues. Chocolate Chip Cookie wants to be the leader in the chocolate-making within the college. Chocolate Chip Cookie will be the registered name of the business venture (Al-Msallam & Alhaddad, 2016). The business venture shall be a company that offers bake chocolates in an apartment next to the campus. Chocolate Chip Cookie will be synonymous with providing quality chocolates to the clients. Chocolate Chip will be very famous among the youths due to delicious chocolates it will produce. The hotel will offer the chocolates at reasonable pricing. The staff at the company will be excellent. The business management will be accessible and always around for any extra help needed.
Vision statement 
Chocolate Chip Cookie will always work in offering high-quality chocolates to the students at a reasonable price. The aim of the business is usually to deliver exceptional services and provide quality chocolates for the customers at affordable prices. Chocolate Chip Cookie is committed to changing the perception that clients have that chocolates are unhealthy.
Mission statement 
In its totality, the mission statement of Chocolate Chip Cookie is to bake chocolate chip cookies that students love at the campus. 
Promotional Campaign Plan 
Digital direct marketing and inbound marketing 
Chocolate Chip Cookie will use customer relationship management (CRM) facet in focusing on long-term client engagement and customer loyalty instead of short-term objectives like individual sales and customer acquisitions (Chand & Slath 2018). Chocolate Chip Cookie will use digital direct marketing and inbound marketing to establish emotionally and string customer connection to brands that result in continuous information from clients, on-going business, and free word-of-mouth promotion, which produce leads. In a growing trend among advertisers, Chocolate Chip Cookie shall shift back to brand-building through digital direct marketing and inbound marketing.
The promotional objectives 
· The company intends to study and establish a target market and market and customers’ behaviors
· Development of promotional campaigns to increase the market shares of Chocolate Chip Cookie in the chocolate sector
· The company intends to finalize its decisions on marketing budgets.
Promotional Strategy 
Target markets, market segments and buyer personas, B2B or B2C
Chocolate Chip Cookie will majorly specialize in chocolates for college students (Al-Msallam & Alhaddad, 2016). The company will be dedicated to substituting unhealthy chocolate with chocolates that customer-based. The target market of Chocolate Chip Cookie will be primarily college students. Over the last ten years, social media Old Navy has exploded from Xanga to Instagram, Twitter, MySpace, and Facebook. Therefore, Chocolate Chip Cookie will use Facebook and other social media platforms in crafting a B2C social media marketing strategy.
Budget 
This part shall provide a financial overview of Chocolate Chip Cookie and its activities associated with the business plan. This includes expenses forecasts, sales forecasts, break-even analyses, and how they relate to the strategy of marketing. An annual marketing budget of $ 50,000 will be created for the year one of the operations, based on a computation of ten percent of first-year sales of $ 500,000. This financing shall not be generated from the start-up capital but valuable services of the company.
Consumer data used
Chocolate Chip Cookie will use age, level of income, and population as consumer data. The business will provide mainly this data in designing its chocolates to meet the expectations of the clients.
Overview of the Creative Strategy 
The customer loyalty strategy of the Chocolate Chip Cookie will rotate around offering customer-based solutions for its customers. One of the initial goals in operations management will be to control resources for the satisfaction of consumer needs (Hollensen, 2010). The marketers within the company understand that when clients select their products and services, they do not buy certain things, but instead purchase solutions to problems. 
Media Strategy  
Social media strategy 
Chocolate Chip Cookie will establish a social media marketing strategy to communicate with their customers. This will help the company to have a direct relationship with the clients and offer feedbacks that the company can use in gaining competitive advantage (Narteh et al. 2013). Through social media networks such as Facebook, the company can freely interact and relate to their customers and ensure that they respond to their complaints instantly. 
[bookmark: _GoBack]Social media platforms will allow Chocolate Chip Cookie to keep trends with what the customers want. The can establish online relationships with clients and offer feedbacks to the demands of the customer. The digital media marketing strategy enables the company to develop one-on-one conversations with the customers. The management can, therefore, respond immediately to the demands of their clients. Digital technology and more digitalized modes such as social media networks will be used by the company to interact with the clients. Chocolate Chip Cookie will utilize social media platforms such as Facebook to pass information to customers. The most common types of social media platforms are Twitter and Facebook, where many of the news daily will be shared.
Furthermore, Twitter and Facebook will allow users to pass those posts to their followers (reshare them). Those messages (tweets) will reach a considerable number of audiences when shared from person to person in a short time. Commercial advertising of Chocolate Chip Cookie will also be shared on twitter, which targets groups of people. The products of the company are commonly introduced through social media either by advertisements or by the consumers. Many posts and pictures of Chocolate Chip Cookie and its products will be found in different types of social media platforms.
Business Plan calendar (Gantt Style)
	Activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Development of business objectives  
	
	
	
	
	
	
	
	

	Creation of a business budget
	
	
	
	
	
	
	
	

	Sourcing for funds 
	
	
	
	
	
	
	
	

	Creation of a business plan 
	
	
	
	
	
	
	
	

	Implementation of the business plan 
	
	
	
	
	
	
	
	

	Measurement of results and taking corrective measures 
	
	
	
	
	
	
	
	


Breakdown of budget
	Marketing Expense Budget

	 
	2020

	Advertisements
	$25,000

	Tradeshows
	$5,000

	Free Samples
	$ 4000

	Sales promotion
	$ 6000

	 Public Relations
	10,000

	Total Marketing Expenses
	$50,000

	Total Sales 
	$500,000

	Percent of Expenses 
	10%



Overview of the follow-up strategy 
The Activity Bar Chart will be utilized by Chocolate Chip Cookie to monitor technical, business plan performance.
Measurements of results 
The metrics that will be used by Chocolate Chip Cookie in measuring results include sales volumes, revenues, and levels of profits, employee, and customer retention. The revenues, sales volumes, and profit levels will be measured by preparing and comparing financial statements of various periods (Sin et al. 2006). Activities of the company the ratio analyses and financial reports will enable Chocolate Chip Cookie to approximate its budgets and determine the income/revenue amounts it needs to generate profits from its business operations and settle its expenses and still earn profits in the process.   
Conclusion 
To measure and evaluate the capability of Chocolate Chip Cookie to generate revenues or profits comparative to revenues, assets of balance sheets, operating expenses, stockholder equities, the financial ratio analysis will be carried out (Hollensen, 2010). The financial ratios will enable Chocolate Chip Cookie to determine how much returns they need to earn in a fiscal year. Besides, the company will be able to establish its particular revenue and profit objectives. Keeping the expenses track of the organization is part of accomplishing the firm profitability objectives (Sin et al. 2006). Chocolate Chip Cookie will design programs, methods, and initiatives to maximize revenues and reduce expenses.
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