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Recommendations to ethical issues in American Red Cross organization
In the previous post, I focused on the American Red Cross organization. According to Culture & values (n.d.), this is a non-profit organization that aims at helping the vulnerable in society, especially in times of disasters. Though the sources of funds in non-profit organizations are different from for-profit firms, the management and planning methods of resources are similar because the major aim is to utilize the funds efficiently and effectively. Some of the ethical issues identified in the American Red Cross organization are mismanagement of funds and misallocation of donor funds. On several occasions, some stakeholders have also accused the organization of mishandling employees and volunteers. 
After the analysis of the ethical issues surrounding the organization, the following recommendations can help in solving the challenges: -
· Form a budgeting committee to oversee the use of donor funds. The formation of a budget committee will help oversee the allocation of funds and track the use and results of each project.
· Develop new rules and regulations to deal with the stakeholders who misuse resources. If the existing rules do not cover the consequences of misuse of donor funds, the management should introduce new regulations.
· Review the human resource guidelines to address the issue of mismanagement of volunteers. The human resource managers should change or reinforce the guidelines of management of employees to improve service delivery. 
· Involve community representatives in decision-making. Members of the community should give their opinion in the organization's management to ensure that their needs are fulfilled.
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