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Tesla: Recruitment and Selection Process
The cooperation Tesla implemented an approach by working on environmental factors due to the need of a transition to a carbon neutral economy and a new sustainable business model for transportation industry (zero emission). Their business focuses on innovation, current interest and acceleration of transition to sustainable energy; therefore, it will attract young and innovative employees. The aim of this case study is to examine how: effective recruitment and selection, contributes to the business success of the company Tesla. Tesla is an US base automotive company, which is led by the technology entrepreneur Elon Musk. The scope of the company is mainly producing affordable electrical vehicles, making them a cost-efficient form of daily transportation. However, in the last years, the company has expanded its scope to solar power batteries for homes. The company sold approximately 286,000 vehicles and is in the “Global Top 20” of vehicle manufacturer best sellers (Pontes, 2018), making them a large enterprise. Currently, the Tesla company is working on a five billion motor Gigafactory whose construction is expected to come to complete in 2020 and employ approximately 6500 individuals. As construction progresses, Tesla is planning on how it is going to get skilled workers to meet the expected increase in labor requirements. The selection and recruitment of the right people to hire will require proper planning and a well laid out. Strategy. Tesla will need supply of quality labor. For this reason, the company has decided to strategize in four key areas to attain an excellent recruitment. First, the company will invest financial and human resources to get applications from different interested people. Informational technology investments, a change in the management culture and skills development will be required. Secondly, the company will prioritize the establishment of standardized and key performance indicators so that the recruitment and selection process is continually enhanced. Thirdly, the company will maximize on anchorage of next-generation information technology tools in the selection and recruitment process as a strategy to improve talent. Finally, the company as decided to also to set high level goals that will enable the recruitment process to function towards achievement of set objectives.
A2 Recruitment and Selection Process
Job Analysis
 At the end of 2015, Tesla had just over 14,000 employees mainly stationed in the USA a year later, this increased to 18,000 employees. In the year 2017, the company received 500,000 applicants, while only having 2,500 job openings due to the high popularity of the company. In terms of workforce, Tesla experienced a rapid growth over the last few years both due to: Increased rate of hires and Series of acquisitions (Lambert, 2018). Due the popularity in Tesla, their use of job centers and agencies is limited. Recruiting personnel apply or reach out to Tesla themselves.  
Tesla also has a student program named START, which aims to get an early connection with possible feature employees, by making them excited about Tesla and investing in their development. Applicants which followed this program have the right skills and are actually a viable candidate for Tesla (Hess, 2018) (Tesla, 2019). Large Businesses such as Tesla identify what work needs doing and who should do it, workforce planning is the approach. Workforce planning is about deciding how many and what type of workers are required. The workforce plan establishes what job roles are available and that exist and also the managerial leaders have to produce a job description and job specification for each role available. The person specification is a description of the qualifications, skills, experience, and knowledge. Through job analysis. Tesla is able to carry out a dep evaluation of the job to select the right person to hire. They are given job analysis questionnaires and interviews to ask them about their duties are conducted. Log sheets are on information about tasks and responsibilities are then obtained from people during this process. 
Job Centers and Agencies 
Weekly candidate must hold to perform the job duties. The specification should be delivered from the job description. The person specification identifies the essential and desirable qualities required for the job role. These qualities should be clear, specific, and measurable. It also identifies the key success factors, to be tested by appropriate questions at both shortlisting and interview stage, and evaluation of the CV. The essential qualities should represent minimum requirements without which an individual simply would be unable to do the job properly. Desirable qualities are those which may further enhance performance in the job, but which are not fundamental to successful performance. The desirable criteria identify the ‘ideal’ person for the job and form the basis for selection at the interview/assessment stage Kristen, 2018). Job agencies help the people being recruited to quickly familiarize with the ethos, culture and norms of the organization job centers hold a massive knowledge database of the recruitment requirements of the company. Thus, they aid in sourcing of talented and professional individuals for the job. Job agencies allow for negotiation of a mutually acceptable remuneration programs. This is because compensation is also  considered in the recruitment  process.
Job Application, Selection and Assessment 
Selection interviews are typically conducted at the hiring company’s office. The purpose of a selection interview is to determine whether a candidate will be selected for the specific job role/position that they are being interviewed for. Tests and assessments could be put into place by the company hiring to pick out the perfect employee for the role.  Businesses use several methods to connect people's knowledge, skills and competencies with the responsibilities and duties for a given job. A best practice in this area that is rapidly becoming an industry standard is to run a selection test, an assessment that measures an individual's personality and abilities. Such includes; 
i. Assessment Centers - a testing process that analyses the communication, analytical and social skills. This evaluates how the individual would perform in a real-world situation. An advantage of this method is that it reduces the operational costs by finding the right employee. Another advantage would be that the potential employee is less likely to differ by gender or race then other tests performed. A disadvantage could be that it may be costly to administer and do testing. Another disadvantage to be that the manual assessing response increases the waiting time for results. So, this could mean that the employers will have to wait until they can hire.
ii. An interview- a testing method that recruiters use in order to do find the right candidate for their job role. Specific questions should be asked by the interviewer with a rating scale for the job vacancy. An advantage of  interviews could be that it is cost-effective if time management strategies are used by the interviewer. Another advantage is that interviews Measure presentation and verbal skills which are very useful in the real-world. Disadvantages of interviews could be that they are very time-consuming for a large number of applicants. Another disadvantage could be their individuals can easily manipulate the results by answering questions favorably to the business. For Tesla, the acceptance rate after an interview is 0.03% because they consider hiring smart, industrious, openminded and positive thinking individuals.
Job Promotions 
· Felicia Mayo, who was senior HR director and head of Tesla’s diversity and inclusion program, has been promoted to vice president level and will report to both Kassekert and Musk.
· Laurie Shelby, Tesla’s vice president of environmental, health and safety will now report directly to Musk.
· Cindy Nicola, who heads global recruiting at Tesla, will report to both Kassekert and Musk.
· Dave Arnold has been promoted to head of communications. Arnold fills the role after Sarah O’Brien left this month.
Job Description and Specification
Job Analysis: Job Analysis is the process of gathering complete information about the job duties and responsibilities required to perform a specific job. The job analysis is concerned only with the job. However, the information about the job is gathered from the employee. The purpose of Job Analysis is to establish and document the 'job relatedness' of employment procedures such as training, selection and performance appraisal. At Tesla job analysis can be used in the training process to identify and develop training content, equipment used in delivering training and the different methods of training. Job analysis can also be used to identify an individual’s skill levels and work environment, responsibilities and level of education required which will indirectly relate to their salary level. Another form of usefulness that comes from job analysis is in the selection process where its visible of what minimum requirement are needed (education or experience), what interview question could be asked, the different forms of tests and the appropriate salary level for the position. It can also be useful for the performance review of a candidate showing their goals and objectives, performance standards and the length the business should set probationary periods.
Job Description: The main purpose of a job description is to outline the main duties and responsibilities within a particular job. The four main points of a job description are the job title, Specific responsibilities, Qualifications and logistics. The job title is the first thing that comes into sight. It gives the potential applicants an idea of the job role. A job title is important because it concisely defines the job and explains what level/position will be held. The second part to the job description is the details such as the job duties. Commonly bullet points are used to make a quick and efficient list of the responsibilities (Kristen, 2018). Technology upgrades, advanced software programs, comment restructuring demands affect the responsibilities listed in a job description. Thirdly the business will include qualifications in the job description that must be met in order to apply for the role. An example of what could be stated could be ‘Finance related degree’ or ‘Minimum 3 years’ experience in sales marketing’ The most effective job descriptions focus on qualifications that are necessary to the position. Finally, the last part to a job description which would specifically state the beginning date to when the position became available, the deadline and any company contact information. Depending on the business type they may even include a general salary and incentives/perks ton draw potential candidates. This part of the job description is called logistics. Below is an example of Tesla advertisement for a job:
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A detailed example of Job description
Tesla offers variable opportunities to apply for a job. The main application path of becoming an employee is application on a vacancy from the Tesla website or applies for an internship (which may result in higher chances of obtaining a fulltime job at Tesla). You are able to reply on a vacancy on-line by uploading your resume and taking a survey on your “Complete Skills & Experience”. This creates a user-profile which can be accessed from their website and is used in the entire process of application.  The application process is as follows:
· The first phase consists of screening and preliminary conversations which are focused on the candidate’s background and greatest accomplishments in an attempt to gauge a person’s (technical) abilities and to get a sense of their career trajectory. This is a very useful technique to establish a sense if the applicant is a use for Tesla their needs, and to get a sense for what length of time an applicant is willing to commit to Tesla.
· The second phase consists of deeper conversations with a hiring manager. Here, the applicant’s background gets investigated on a higher level asking (depending on the job), technical, cultural, willing to relocate and the amount of compensation/salary. This is performed in order as an opportunity to assess whether working at Tesla is a good fit for the applicant as well. This is a very important step in their applications process, if the applicant is not “in-love” with the mission of a company, this can end up being very problematic.
· A third and final phase consist of an on-site interview. In this phase, several interviews are conducted, including an interview with a whole panel of Tesla employees to make sure you fit into the current team.
Job Application: An application form is a process that employers require job candidates to fill out, comprising previous positions held, education and contact information. In the modern era, the application form process is completed online. However certain business follows the traditional procedures. Tesla has their potential employees apply for their jobs online, where they fill in the application for their selected job. The feedback on the online application takes approximately two weeks. Incase an application is rejected, Tesla gives room for a reapplication by the individual. An advantage of having the application form online which guarantees consistency and allow more information to be obtained than a CV (Curriculum vitae). Application form allows you to compare candidates, when the response is high, you can very sift through forms in order filter through those who would be able to make it (Kristen, 2018). 
A CV which is also known as a Curriculum Vitae or résumé includes a written overview of your skills, education and work experience. It can be sent to prospective employers that are looking for an individual to take a job opportunity. An advantage of the CV is that it cuts through a potential barrier to candidates applying for your job and gives you more time to find the right candidate. Formats for CVs are more informal than applications forms giving the candidate the opportunity to show a bit of their own personality into their document (Kristen, 2018) If the job description is accurate and engaging, people who have their CVs ready to send will apply without delay, hopefully matching the skill requirements and person specification you have described. Application forms are still very normal in the industry, If the role you're advertising requires candidates to show off their creativity then CVs are the better option.
A cover letter is a document which is sent alongside your CV, however it isn’t the same as a CV as a CV is based around your skills and experience for any job. However, the cover letter is specifically written with the job that is being applied to. There are a couple essential details that should be included in your personal details such as name, address, phone number. The details of the company applying to should also be stated and where you found the vacancy and how you can benefit the company.  A cover letter is simply the easiest and effective method to stand out from the crowd. The employer will learn more about you and your personality, swell as what they actual goal when applying for the job. 
Tesla would be expecting a cover letter which should briefly discuss one or two major accomplishments and even a few ideas that you could bring to Tesla. The company wants exceptional people who can think big and holistically about changing the world for the better. They want people capable of determining and executing on that next big thing. Therefore, the cover letter should illustrate that you’re exceptional, expand briefly on your CV with the examples on accomplishments.
A3 Ethical and Legal Considerations in the Recruitment Process
[bookmark: _GoBack]Tesla also tries to tackle the inequality in gender pay/requirement by being fully transparent about their total amount of employees and the salary of their functions. Throughout Tesla, women are making tremendous contributions towards their mission. Tesla believes in having a diverse and inclusive workforce comprised of talented, driven, and authentic individuals. The company insists upon diversity and inclusion not just because it's the right thing to do, but because differences enable them to be innovative (Dormaar, 2018). During the recruitment process, the company does not discriminate on the basis of grounds such as political beliefs, sexual orientation, age, religion marital status, family social status, physical disability and race. And during interviews questions regarding certain grounds such as discrimination are not asked. Tesla keeps the information on resumes as confidential.
Tesla also states that all applications are reviewed by hand, which is sometimes executed by an automated process at large company. The application style as mentioned in the prior paragraphs is highly in line with their innovative way of thinking, offering a variability of fair opportunities for all applicants. However, the application style used is often resulting into a long (dragging) application process, comparing to other large recruiting companies such as google, who seems to have a more structured form of interviewing which speeds up the process of recruitment, without losing quality of the hired employees (Umoh, 2017). 
Concluding this report, Tesla seems to have an efficient and fair application program which gives applicants an equal opportunity for a position at Tesla. Due the popularity of the company and the number of applicants, it is difficult to criticize or review a company on its application process, however, it appears from the founding’s in this case study that Tesla takes both ethical and legal considerations into their recruitment process.  The application program and both the opportunities Tesla offers, shows that the company is really looking for innovative and suitable employees which are best for the employees their selves, but also for Tesla, resulting in the success the company currently has.
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The Role

In the Product Support Engineer role, you will resolve issues that affect our growing fleet of vehicles, in addition to creating new diagnostic
tools and processes that will be used throughout Tesla to globally scale our revolutionary approach to vehice service. This role is ata key
connection point between our worldwide service centers and the development and production base in Silicon Valley, California. Your
responsibility will be to keep our vehicles on the road through proactive analyses of the vehicle fleet and to reduce their time spent in service
centers by your effective remote diagnostic work. You need to be able to efficiently work with large amounts of data in order to process
information and make the correct conclusions in a timely manner. A strong technical background in diagnosing complex electromechanical
systems with heavy software content and deployed in safety-critical applications s required. You will perform supporting activities for
engineering and manufacturing to implement new vehicle firmware and hardware upgrades that improve vehicle and system performance
This engineer must be passionate about diagnostics, must be a strong critical thinker with great fluency understanding technical system-level
architecture and issues.

Responsibilities:

Debug connected systems and perform diagnostics on field failures both remotely - looking at data logged by the vehicle, and
directly in the field.

Identify, track and drive solutions to fielded vehicle connectivity concerns.

Provide technical support for connectivity concerns to vehicle technicians in order to minimize vehicle downtime, through day to
day coverage of internationally distributed service cases.

Develop diagnostic tools, diagnostic procedures or diagnostic information to empower Technicians to properly diagnose Wifi,
LTE, 3G, and Bluetooth concerns in order to ease and speed the repair of Tesla vehicles.

Develop an in-depth understanding of all vehicle systems and their integration.

Coordinate with design teams to perform further oot cause analysis with component owners where necessary.
Recognize trends and patters in field failures and feedback to the development team by distilling the relevant information from
the field, prioritizing, and providing tangible and actionable information. Purpose is to drive short-term fixes and future
improvements.

Work with engineering, quality, and manufacturing teams to ensure new issues are fully investigated and that countermeasures
are i place.

Review user experience issues and deficiencies, and escalate those to development teams that can be addressed by firmware o
hardware improvements and/or revised functional specifications.

Localization Testing of new software and hardware in various global markets.

Assist in the specification, design and serviceabilty of Tesla's future User Interface with the goals of high reliability, component
availability, ease of diagnosis, minimized production and servicing costs, but most of all, customer experience

This role pays special attention to North American market in vehicle connectivity concerns. This includes Canada, US and
Mexico. As such occasional travel may be required.

Requirements:

Knowledge and experience with Hardware/Software systems
Embedded Linux and shell scripting

Diagnostic experience through testing or QA. Clear and intuitive understanding of the diagnostic process. Ability to identify
emerging failure trends, determine root cause and implement solutions.

Strong understanding of regional requirements for various connectivity technologies

Ability to diagnose connectivity system issues quickly and explain the situation to diagnostic technician or end user in terms that
make sense (o them. After determining whether repairs can be done or a replacement is needed, you offer solutions to quickly
get users up and running again

Excellent communication and people skills which allow easy and clear communication between Engineering and Service worlds
You have excellent time management skills and can make decisions quickly

Self driven, comfortable working in a self-managed manner

Experience at a consumer electronics company or automotive experience a plus

Experience with systems programming languages such as Python or Java, Javascript, and/or Ruby a plus
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