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Role of Total Reward in Employee Engagement and Retention
Recruitment of quality employees contributes to the success of the organization (DeVaro, 2016). Eight recruitment strategies have proven to be successful for any organization. The approaches are the development of a clear brand for the organization, creation of job vacancies that are a reflection of the organization. Use of social media as a platform for advertising job opportunities and investing in an applicant tracking system. Exploring specialized job boards and college recruitment, sourcing already employed candidates, and the organization, letting them know that they need them, and conducting an excellent interview (DeVaro, 2016). 
Development of a clear brand for the organization leads to the hiring of the right people, a higher number of qualified applicants, it increases the reputation of the organization, and an increase of diverse candidates. Using social media helps an organization to reach an extensive and different people. Investing in an applicant tracking system saves the company time and money as the system can post available job opportunities faster, and it is easier to sort the applicants.  Consideration of college recruitment has helped to source for upcoming talent, and passive candidates have proven to be the most experienced than a forthcoming candidate. Having effective recruiting strategies helps an organization to build a foundation that makes a talent management program.
An organization that maintains an ethical engagement with the employees enjoys the benefit of having a smooth recruitment process. If the employee feels that they are positively engaged; they will make good referrals that will yield candidates of higher quality to the organization. Employee engagement boosts productivity. Retention of employees makes them loyal to the organization to the management, and this will ensure a secure flow of work, thus improve productivity(Lardner, 2015). Thus the program provides an immediate incentive for employee retention by giving the employee a series of long-term projections and goals.
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