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Recruiting and Developing Future Leaders
Best Practices to Cultivate Millennial Leaders
Recruiting, supervising and developing millennial talent is a fundamental process in any organization today. According to Hagemann and Stroope (2013), it is estimated that five years to come millennials will take over almost half of the leadership positions in all the companies. Hence, it’s becoming imperative for organizations to keep potential future leaders engaged and motivated in the business. To achieve this mission, human resource departments and senior management should collaborate to ensure millennial employee thrive to become the next generation leaders. Below are various best practices that need to be integrated into the work culture to cultivate the millennial leaders.
To commence with, organizations should invest in leadership training and mentorship programs that seek to enhance employee growth and loyalty. Structuring various leadership training programs provides a direct connection and engagement with the millennial employees. Those being mentored get inspired to become better leaders by learning new ideas and comprehending the context in which they work. This sense of clarity fuels the millennials efforts to become purpose-driven leaders. Additionally, they become more committed to the organization vision and mission an aspect that they embrace during their daily tasks and goals.
Fostering a mindset of creativity and entrepreneurial thinking is another approach to developing the millennial leaders. As highlighted by Hershatter and Epstein (2010), millennials have a keen interest in innovation as well as being agents of change within organizations. Hence, brimming creative ideas and implementing them is key to cultivating successful future leaders. In our organization, it would be beneficial to utilize tools such as design thinking to catalyze innovation that is highly valued by the millennials.
Giving millennials a voice is also vital in their development process. They should be given the opportunity to participate in committees, multidisciplinary teams, and focus groups amid other task forces. As contended by Balda (2011), involving millennials in decision making will keeps them interested and active in their professional environment. Furthermore, millennials will be more invested if they are supported to strengthen and expand their connections along with opportunities to practice effective communication skills both with peers and executives in senior management. It’s certainly critical to embrace this approach in the organization for the millennial employees to feel clearly valued and inclusive in the workforce culture.  
Senior Management Involvement
To succeed in the recruitment and development of millennial leaders the senior management must get involved. Therefore, the executives must be clearly informed of the benefits of this plan in order to enhance their acceptance levels. It would be advisable to set up regular meetings with the senior management to explain the designated leadership goals, answer their queries, provide feedback, and encourage growth. These meetings can be held in a conference room table as well take place electronically via Skype or group chat. The key is to consistently meet with the group leaders and senior managers and set expectations accordingly. 
Creating an environment that allows senior managers and the millennials to converse on various issues boosts the levels of success in cultivating future leaders in organizations. It’s in such meetings that the management will understand that millennial employees are more likely to express loyalty when they feel motivated, connected, and inclusive. Hence, meetings are an ideal venue to establish and strengthen these connections.
Conclusion

From the above discussion, it’s clear that millennials need to feel they matter and that their efforts assist in making a difference in the organization. Hence, building the company culture using the best leadership cultivation practices, guarantees high chances of having loyal, enthusiastic and empowers future leaders.
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