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Purposes and Types of Evaluation
[bookmark: _Hlk75444139]There exist various types of evaluations that are used in the criminal justice setting to serve a specific purpose for instance to demonstrate accountability, determine and compare costs, determine resource allocation among others. Most of the evaluations carried out in criminal justice practice are geared towards multiple purposes. One must sort out which evaluation method suits the context in question. The evaluation process might start with assets and needs assessment then context evaluation and proceed to process evaluation then formative before making a conclusive impact evaluation (Mertens & Wilson, 2018). One of the evaluations that fall under multipurpose evaluations is context evaluation. 
The method aims at determining the extent to which a project covers the adequacy and need of the community and the appropriateness of the resources pumped in the project. Another type of multipurpose evaluation is capacity building. Capacity building evaluation entails the consideration of the cultures and capabilities of stakeholders with whom the stakeholders are closely working (Vito & Higgins, 2014). Stakeholders need to be ready to under the specified project. Enough support should emanate from the organizational leadership, competent staff, information sharing about evaluation strategies and research findings, capable organizational leadership, and technical assistance. Any capacity deficiencies need to be addressed through training to improve competency. Under the same category is the needs and assets assessment. The method is common in the preliminary stage of the planning process and is geared towards providing information to planners about what entails the evaluand. 
The method puts much emphasis on the needs of the project as it ignores the needed assets and the strengths of the community or an organization. Relevance evaluation addresses “the extent to which the aid activity is responsive to the project’s priorities, as viewed by the donors and government agencies” (Mertens & Wilson 2018, p. 258). In relevance evaluation, the validity of the program objectives is considered. The program activities should be in line with the outputs and activities of the program. Also, the activities and outputs need to be consistent with the projected effects and impacts. Mapping the assets and needs of the community helps determine the appropriateness of the goals of the project. It also gives the baseline data that can be used for later evaluations. Multipurpose evaluations aim at gaining insights or determining the necessary program inputs.
The other category of evaluations aims at finding areas in need of changing practices or in need of improvement. Evaluations in this cluster aim at the implementation of the program. This includes the staffing, materials, processes, and other relevant elements. The category encompasses various evaluations that include but not limited to monitoring, implementation evaluation, participatory, developmental, formative, responsive, and process evaluations (Vito & Higgins, 2014). The key focus of these evaluations is determining why the projected outcomes are or are not being met. The evaluations also focus on what should be changed whenever the outcomes are not forthcoming. Implementation evaluation is necessary focuses on the identification of the challenges and strengths in program implementation. The method is useful in situations where the goals of the existing program are not satisfactory. 
Responsive evaluation entails assessing what was delivered, the strengths of the program, and the alterations that occurred in the process. Developmental evaluation entails the exploration of parameters of innovation intending to make the necessary tactics alteration as dictated by the emergent conditions. Collaborative evaluation is where the community participates in the program for it has firsthand information. On the other hand, process evaluation aims at determining the extent to which the program operations are consistent with the program plans and the need of the beneficiaries.
The third category of evaluations entails methods that assess the effectiveness of a program. The category entails various evaluation methods that include impact, replication, summative, desk review, cost analysis, and policy evaluations. Impact evaluation identifies both long- and short-term results of the program while desk review aims at fulfilling the aim of the outcome (Mertens & Wilson 2018, p. 268). Policy evaluations are undertaken to change or evaluate the effectiveness of an existing policy while replication evaluation aims at determining whether a certain project can be transferred to another setting. Cost analysis aims at determining program effectiveness concerning the resource input.
The third category deals with issues related to social justice and human rights with an alignment to the transformative paradigm. The evaluations focus on examining power structure and the elevation of marginalized groups. They aim at propagating and cushioning human rights in society. One of them is the deliberative democratic evaluation that monitors the implementation of court orders. Another one is the country-led evaluation that is carried out to determine how nation programs are being run together with their success rates. Gender analysis aims at determining the gaps existing between males and females in participation and the impact of gender in the socio-economic and political spheres of life.
I believe the collaborative evaluation is the best type of evaluation in criminal justice programs. The method incorporates the community to participate in the evaluation team.  The method is more viable because it can be used in the identification of areas that need polishing and improvement. Also, the method can be used for multiple purposes of evaluation. The participants in the evaluation team get a chance to share meaningful information from their areas of expertise. Community members give firsthand information about what is more pressing that needs to be given priority. They may suggest the need to have a security force in the community or have an agency in place to address pressing issues for instance gender violence.
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