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A professional Development Plan
A professional development plan is a crucial tool that most educators utilize as a blueprint for career development. This plan entails skills or strategies that an educator requires to better their career and attain their professional goals. Every teacher should always reflect on his or her professional development plan to determine its effectiveness at a given timeframe. As an educator, I developed a professional development plan that incorporates technology integration and cultural immersion elements. This paper's focus is on the summative reflection based on the analysis of my professional development plan. 
[bookmark: _GoBack]Participants’ Reactions
As an educator, I support all elements in this professional development plan. For instance, I was happy that this professional development plan considers technology as an integral part of the teaching and learning process. It is important to incorporate technology in education since it has more benefits than harm. For example, technology increases collaboration among students. It also supports individual learning. I also found this professional development plan relevant because it favored multiculturalism. This plan is essential because it upholds respect for diverse cultures in a classroom setup.
Participants’ Learning
Based on this level of evaluation, it is evident that this professional development plan fosters the acquisition of knowledge and skills. I managed to learn how classroom technologies such as projectors are used to enhance teaching and learning. I also acquired skills on how to operate smart tables, audio enhancements, and digital textbooks. Therefore, a good professional development plan must give educators an opportunity to learn new skills and knowledge that promotes professional progress. 
Organizational Support and Change
Organizational culture is a crucial factor that determines the success of any professional development plan. I am glad that our organization has a positive culture that favors both educators and learners. One of the features of this organization's culture is that it emphasizes the reward system. Teachers who put more effort are usually rewarded accordingly. For example, the best achievers can be rewarded with money or free vacations. Apart from rewards, this institution also provides teachers with necessary teaching resources upon request. Therefore, this organizational culture provides a positive environment for effective teaching and learning. 
The Extent to which Participants Use the New Concepts and Skills
Apparently, my professional development plan promoted certain behavioral changes. Before designing and interacting with this professional development plan, I was unable to realize the benefits of incorporating technology in the teaching and learning process. I am now able to utilize diverse technologies to facilitate learning. Similarly, I have managed to adopt several techniques for surviving in a multicultural workplace. 
Effects on Student Learning
These new knowledge and skills have greatly impacted learners. Students have recorded a high level of memory retention because the learning process is being reinforced by visual aids. This professional development plan has given learners an opportunity to conduct individual learning since they can easily access learning materials in respective online platforms. Also, learners are now collaborating with each other since they respect the diversity of cultures. 
Conclusion
To sum up, various levels of evaluations are vital while assessing the professional development plan. Educators and employees in other fields should embrace these evaluation levels while examining their professional journey. Every person should understand that learning is a lifelong process that requires commitment. Therefore, educators should always develop a professional development plan that can promote career progress. 
   
