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Reflections 
Reflection 1
In the first video with Dr. Pavlovskiy, I learned the power of collaboration. He discussed the merger between Sutter Health and Aetna International. As a consequence of a partnership between CVS Health's Aetna Health and the not-for-profit Sutter Health, the healthcare provider Sutter Health Aetna was formed. Through the joint venture, PPO and EPO commercial health plan policies, as well as Aetna's fully insured programs, are available to companies in Northern California through the joint venture. Sutter Health | Aetna brings together the nationally acclaimed, integrated physician and hospital network of Sutter Health with the health plan experience, care administration skills, and analytical insights of Aetna. 
Together, care delivery and healthcare coverage are meant to provide patients with the high-quality care they need while also providing them with a tailored experience. The two will both benefit from clinical innovations; they will also share data, which is a very huge asset in healthcare. With the availability of data, they can plan their future operations. Data analytics will help them identify their next business moves. As opposed to when operating alone, this collaboration provides a very creative reimbursement model. Because the two ventures will share their savings, Sutter Health is incentivized and motivated to find better ways of providing quality care at the lowest price possible. They will invest in digital health, which was initially very expensive for patients to invest in individually. Clinical pathways and focused solutions are also additional benefits that come with this collaboration, all paid for by the insurance companies. I personally think this is a good move for the two companies. This is because they will always look for new ways of providing quality but affordable healthcare. In my future work in the health facility, I can also implement the same thing. We can look at a merger between the healthcare facility and an insurance company. Here, both the healthcare facility, insurance companies and patients benefit.
Work cited 
https://drive.google.com/file/d/16wgiFF9dlPKPOHQBqG_TZGU8tCD-GFXU/view?usp=sharing

Reflection 2
In this video, Tasha Williams talks about homecare for patients. Here, patients are taken care of in the comfort of their homes by trained personnel. I have learnt about the services provided. They provide services like wound care and wound management, and they also provide patient and caregiver education. Here, they train the caregiver on how to manage a patient. Homecare also provides intravenous therapy to patients while at home. Some patients are released from hospitals when they are really not well. This can be for a number of reasons, finances being the leading cause. With the pandemic, most healthcare facilities have been working to decongest their facilities. Homecare facilities therefore help their patients to regain muscle strength and coordination. The ultimate goal for homecare givers is to return the patient to their previous levels of functioning.
For skilled therapy to happen, the patient should first have a functional deficit that can be restored by the therapist. This deficit should not, however, pose a health danger to the patient while being attended to at home. The homecare skilled therapists document their progress report of the patient to the doctor at a predetermined time period. This report is meant to help the doctor make his/her assessment of the patient and see if they are improving or worsening. In a case where the patient’s health is worsening, there might be a recommendation for them to be readmitted back to the facility.
I think this is good information for any healthcare provider. It helps both the patients and the healthcare providers. The patient benefits as homecare is slightly cheaper than when in a hospital, and the effect of the home environment can in itself be therapy. The healthcare facility benefits from the availability of space for more admissions.
Work cited 
https://drive.google.com/file/d/1d7zgCKlsnpNlLDejxFfLJQS36Aqkwtkx/view?usp=sharing
Reflection 3
In this video, the speaker, Toni Modak, talks about Valley healthcare. I have learnt about the journey of Valley Healthcare. She starts off by talking about the mission, vision, and values of the facility. The goal is to provide world-class healthcare in a regional context to the residents of northern New Jersey and southern New York. Through their extensive inpatient and outpatient programs, highly competent home care services, community-based medical practices, as well as collaborations with some of the world's finest healthcare organizations, they are devoted to ensuring the health and well-being of their communities. She also discussed the value-based health care journey for Valley health care. She runs us through the journey from 2012 to date.
Toni also discusses how they have been able to utilize technology to manage their population's health. This talk entirely addresses the journey taken by this health facility to improve healthcare over the span of nine years. This information is very critical to any medical facility that is looking to provide better facilities and services to its patients. Valley health systems have demonstrated that a step-by-step approach towards patient care is the way to go. They have also demonstrated that this cannot be achieved overnight. One needs to put in great effort to achieve the desired results.
I will definitely apply this information while working in a healthcare facility. I will start off by first assessing the current position of healthcare. Like Tony started off by sharing the mission and vision, I will also start off by reviewing these statements. They are actually the driving forces of any organization, and they should therefore be aligned with the organization. With the availability of data, we can work on a model that will change the direction of the healthcare facility for the better, while improving the services offered to the patients.
Work cited
https://drive.google.com/file/d/1CAlxvdOf9c5P9y97o_voPeheketbc8cp/view?usp=sharing

