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Executive Summary
          Australian Broadcasting corporation (ABC) is based in provision of television, internet services, radio and broadcast around the world. ABC company has faced stiff competition from AMC Networks, Sinclair Broadcast Group, News Corp, The CW Network and Gray Television. In regard to these, this report focuses on strategic marketing analysis of ABC corporation as it adjusts to this competitive market. The accompanying report will also oversee the internal environment of the company which includes the all the internal stakeholders, shareholders, employees and the management. The external environment analysis will also be discussed which includes the micro and macro environment. the paper will give a review of the company’s competitive position and possible ways of dealing with the situation. Additionally, the review will also focus on the problems and opportunities.
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1.1 Introduction
          In this paper, the main focus is on the strategic marketing analysis for Australian Broadcasting Corporation and how the marketing strategies help the corporation achieve its prime competitive objective over its immediate competitors. Every organization emphasizes strategizing their market in whichever ways possible to avoid being overrun by their rivals. The strategies adopted are always expected to change the market situation and, best of all, to bring out the best response from the customers. Strategic marketing ensures that the company undergoes development in its products and services that matches the current market. This report also explains external and internal situational analysis concepts to identify those factors that lead to the change within and outside the organizations. 
          Additionally, the financial positions for the ABC company will also be discussed to determine the likelihood of the company to manage its operations. Among the discussed will be the profit and loss accounts, the financial growth, and the financial ratios. Basic writing utilization has been done to foster techniques and a field-tested strategy for the company.
1.2. Background Information of ABC Company
           The Australian Broadcasting Corporate deals with the production of broadcasting of radios, internet services, and television. The corporate owners are the Commonwealth Government of Australia, and they are their source of fundings. The company has approximately 4,230 employees working full time with its head office located in Ultimo, New South Wales. The ABC broadcasting company operates in different areas, and among them is the radio. The stations operated under the radio division include Capital City Local Radio and ABC NEWS on the radio. Other ways ABC operates include the TV, online, buy, and international way. The programing includes primetime comedy and drama series, reality- based programming, specials, children´s programming, daytime dramas, game shows and late-night programs. CBS News is a worldwide operating news organization which provides the TV network and as well the Radio Network with news, public affairs and special reports
         Additionally, as per the annual report for 2019-2020, ABC's financial positions seem to have been affected by the pandemic, but still, it can manage its operations through the fundings received from its owners.  In the past few years, the revenues increased from $4.12 billion in 2008 to $4.8 billion in 2013. Although, ever since 2014, ABC has faced a decline in funding, with most of their funding agents freezing their aid or withdrawing. The Australian government declared that it would withdraw its funding aid to ABC company which is a big blow to its financial status. The company has established a five-year plan that includes adopting saving initiatives that would enable them to operate in a less costly environment. Digital innovation, personalized service delivery, and delivering on-demand are some of the anticipated strategies that can allow ABC to meet the increasing expectations of its audiences (Freeman, 2018).

2.1 Situation Analysis __External
          ABC external situation analysis focuses on both the macro factors and micro factors affecting its operations. By use of the PESTEL framework, the factors are categorized as political, economic. Social, technological, legal, and environmental. To start with, political factors are significant influencers in the broadcast industry. Issues related to political factors include the country's political stability, the government stability, and the imposed policies on the businesses. ABC has managed to deal with politically related issues courageously. For example, in the coalition between political parties, especially between the government and the opposition, ABC guarantees equal allocation of time to both parties without taking any sides. However, there has been a recent conflict raised from the government inquiry about the departure ABC manager. Despite all these controversies, ABC has stood up to firm that they will remain independent and never be manipulated by any political parties (Shtal, 2018). Another factor is the economic factor which is essential in determining the best marketing strategy to adopt. Issues related to economic factors include wage rate, inflation rates, the economic growth rate in a given county, corporation tax, and personal income tax. ABC company Is moistly faced by the corporate tax in case the tax been raised, which lowers its total net income.
          Additionally, technological factors must be analyzed to ensure that marketing becomes easy and efficient. Currently, there are various modes for companies who wish to focus on marketing to adopt for effective results, which has resulted from development in technology. For instance, ABC company has all it takes to make its business known to the world by airing the most preferred content to attract more audience. Legal factors are also very important to note so as to make sure that the operations undertaken don't go against any rules to avoid unnecessary punishments. For example, for broadcasting companies, there are specific legal regulations to be followed so as to avoid being banned or being on the wrong side of the law.
2.2. Situational Analysis ___Internal
          The internal situational analysis involves the stakeholders of the company, the employees, shareholders, and managers. They are very key when making any marketing strategy for any organization. The objectives and missions formulated in a company depend on the resources available, capabilities, and competencies within the organization. To develop a good marketing strategy, it is essential to carry out internal analysis to identify how the existing weaknesses can hamper the set goals from being achieved and how the strengths can help in goal achievement. Some of the resources needed while analyzing the internal environment of an organization include the use of a resource-based approach that enables the identification of capabilities and resources. On the other hand, resources such as tangible and intangible assets, including premises, finance, manpower, skills, and knowledge, are used while making a strategy for marketing.
3.1 Problems and Opportunities
         According to the general information about ABC company, a number of problems have been noted. The company might need an immediate response to some of the threatening problems before it is too late.
3.2.1. Difficulties in Financial Situations
          There is a possibility that ABC company might become unstable due to the financial crisis that is befalling them. This is based on the fact that, since 2014, the funding for these broadcasts has reduced, following with this year's government announcement to freeze their budget for the next three years. ABC is going to lose approximately 84 billion, which has left the company at risk of running bankrupt. The opportunity identified concerning the above problem is that ABC company has established a five-year plan which includes the adoption of saving initiatives that would enable them to operate in a less costing environment. This will enable the company to minimize the costs incurred in production so as to manage their financial crisis at the moment (Hirschmeier, 2019).
3.2.2. Lack of Standardization across Various Platforms
          As discussed in this paper, ABC company operates on various platforms such as the radio and TV. Lack of standardization among these platforms is a threat to the company's operations at large. The biggest challenge comes with monetizing live streams on all these platforms. However, the company has received some positive results from some of these platforms, like ABC News Live around the clock.
4.1. Recommendations
Based on the number of issues the ABC company faces, below are some of the suggested recommendations.
4.1.2. Reduce the Operation Budget
          When the cost of the operation is high, chances of falling not losses are very high. It is not all about a good tool but about what it can offer in return. Some devices are expensive, and so when purchased, the company must make sure that the returns from the tools match or exceeds the cost to minimize income shortage. These tools are most needed in the advertisement as it requires high-quality videos and images, and that's why more affordable ways of achieving these are there to save on cost. Thus, it can be achieved through monetizing archives, which simply means reusing content hence saving money that would have been used in shooting other content.
4.1.3. Setting up an Intelligent Media System
          Problems that are faced from coordination content delivery to various platforms can be solved by the presence of an intelligent media system. Use of MAM tool that tracks multiple versions to ensure that the right content is delivered in the correct format and to the right audience.
4.1.4. Set up levels of Engagement
           The attention that people have toward television is now reducing. To counter this, broadcasting companies need to develop timely programs that attract the audience's attention and e able to tell which content is not being viewed most so that the most preferred can be improved.
5.1. Conclusion
         In summary, this report has been able to explain the main agendas of the research. It is starting from the company's origin up to date's operations. As noted in this review, the ABC company is on average on its performance and can still perfect in areas that seem to disadvantage them. ABC company, as noted it also has a task to do regarding its financial crisis that might affect them even in carrying out some of the anticipated marketing strategies to cub the competition issue. This financial issue is the biggest threat to ABC company as its rivals can easily overrun them. However, with the above-mentioned opportunities and recommendations, when well implemented, the company can still rise from this worse situation.
          Additionally, as noted from the report, ABC company's external and internal situational analysis is very important to know exactly which marketing strategies to implement. It would be better if the company also worked on improving the capabilities and competencies of its staff so as to get the best results in the market. Also, it was noted that the competitive position of ABC company is alarming as they are surrounded by various competitors such as News Corp. Another important point pointed out from this report is that more broadcasting companies are faced with content delivery ad how to improve it using cost-friendly methods. Some of the cost-effective ways mentioned in this report that the broadcasting companies can adopt include using MAM solutions and monetizing the achieves, which allows reusing the content.
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