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Introduction.
Starting a restaurant can be faced with many challenges. For instance, it may be difficult to keep with the different trends of the market, lack of enough capital, ineffectiveness in the provision of health care coverage, lack of efficient management of inventory, and so on. Therefore, starting any small restaurant requires the management to carry out effective market analysis to determine the strengths and weaknesses of starting that particular business. Therefore, this paper aims at conducting a market analysis for starting a small restaurant Starr Café.
Background and Market size.
Starr café is a restaurant whose mission is to serve the residents of California the best kind of dishes they have ever had while supporting trustworthiness and professionalism in the state of California. We exist to attract and maintain customers since we imagine a world where there is no such thing as a bad plate of food. When we adhere to this maxim, everything else will fall into place. Our services will exceed the expectations of our customers. The restaurant is located in Twenty-seven palms California. The restaurant has eighteen employees; two drivers for carrying out deliveries, ten waitresses, one accountant, six chefs, and one operational manager. Setting up the restaurant will require a total of $350,000 including the purchase of the necessary equipment, setting up of the restaurant, rent payment, and payment of employees for a couple of months. Our values include the provision of fair wages for workers, giving back to the community we work with, and serving great food.
Target Market and Pricing Policy.
The target market of Starr Cafe will involve both families and businesses that wish to order food for delivery or eat inside the restaurant. The strategy would involve determining the pricing of the dishes, and promotions to ensure that customers are attracted (Katz et al, 2018). The price of the food will be dependent on the type of the order and the amount ordered by the customer. According to our calculations, the average cost of a simple meal will be $50 for an individual. For delivery services, the cost will depend on the distance through which delivery is to be done. For instance, according to our calculations, the average cost of a long-distance delivery is $50 for a distance of 150 miles, within California. However, a person that orders from Starr Cafe at least thrice a week will receive a ten percent discount on the fourth order.
SWOT analysis.
To analyze the success of Starr Cafe, a SWOT analysis will be utilized. SWOT analysis is a strategy tool responsible for determining the strengths, the weakness, opportunities, and threats of an organization. The SWOT analysis is important to business organizations since it helps an institution compare with competitors within the same industry (Vlados, 2018). Strengths involve the things that an organization does well and qualities that separate a company from its competitors. For instance, Starr Café meet all requirements of the local and federal governments regarding setting up of a business, a strong business and brand portfolio that allows them to expand into new categories, and implementation of activity automation has brought security and consistency to their services. Weaknesses represent things that a company lacks, for instance, there is little awareness of the Starr Café by the citizens of California and the United States in general since it is a startup and competes with other already developed cafes. Opportunities involve the presence of Strong demographics, that is, the availability of age and income-qualified customers and huge population growth. Moreover, the towns and communities are experiencing re-urbanization. Threats represent changing competition and the regulatory environment. For instance, competition from already developed restaurants in the area. Therefore, SWOT analysis is important to Starr Cafe. since it helps them in analyzing the strengths, opportunities, weaknesses, and threats to determine what they are doing well, and where they need to improve and take advantage of what opportunities.  
Competitor Analysis.
The major competition will be faced from other already developed moving cafes, fast food restaurants, and resorts in California, such as Zuni Café, Brown Sugar café, Kentucky Fried Chicken, Chez Panisse Café, and Koi Palace. The strengths of these companies involve the following. First, they have a higher demand because they have existed in the market for a longer period than Starr Café, and have therefore created customer loyalty. Moreover, they have a home delivery charge that is lower compared to Starr Café. Furthermore, they have expanded outside the United States while Starr Café only covers California. However, their major weakness involves Expenses. Their weaknesses may involve unhealthy food menus, a higher employee turnover, and an increase in currency fluctuations.  
Marketing strategy.
The major marketing strategy will involve social media marketing. Social media marketing involves the advertisement of businesses through social media sites such as Facebook, Twitter, Instagram, and Pinterest. In another article by (Roesler,2015), businesses have determined that social media sites may be the best form of advertisement as compared to point-to-point marketing. That is, social media raises things such as the brand of the product, and fan engagement since most people currently depend on social media for routine activities. However, the article shows that social media shows that there is variation among the population and how often they use the internet, the devices they use, and the frequently accessed sites. Therefore, Starr Café will use Facebook to advertise their company by customizing the age brackets of possible customers.
Conclusion.
To summarize, starting a restaurant and any business, in general, requires an effective analysis of the market, location, and presence of competition. Moreover, it requires both financial resources such as capital and physical resources such as offices, and manpower. Conducting a SWOT analysis would help the organization to determine the strengths, weaknesses, opportunities, and threats against the company. Following the recommendations suggested would ensure that the restaurant’s net worth grows in the long run.
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